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MONDAY, MARCH 21, 2022 

 

--- Upon commencing at 10:34 a.m. 

 

UPDATE FROM THE NATIONAL SECRETARY-TREASURER 

 NATIONAL SECRETARY-TREASURER LANA PAYNE:  

Okay, good morning, everyone.  So, today is going to 

be a really tough day, and I’d like to talk about the 

need to be able to get through this together and not 

to have text messages going out of the room while 

we’re having this conversation today.  I would prefer, 

if people were agreeable, that we give you a bag and 

we take your phones, and they will be labelled, and 

that way we can concentrate on the business of the 

day, if folks are okay with that.  If you’re not, then 

say so now. 

 JOHN D'AGNOLO:  I’m not agreeable. 

 LANA PAYNE:  Okay, all right. 

 JOHN D'AGNOLO:  The reason being -- do 

you want to know why? 

 LANA PAYNE:  Sure. 

 JOHN D'AGNOLO:  Because we’re not -- 

what you’re saying is we’re not going to deal with the 

issue in the room.  We had someone leak our 

information out, so let’s talk about that first.  I 
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can give you my phone, but I can take all the 

information we talk about today and I can put it on 

paper, and then send it out.  So, I don’t think a 

phone will matter, to be quite frank with you. 

 LANA PAYNE:  Okay, John. 

 DOUG CARTER:  I would agree. 

 LANA PAYNE:  Okay, I’ll get started.  

You can keep your phones.  Anything else before I 

start? 

 JOHN D'AGNOLO:  Are we going to discuss 

the issue of the leak that came out of our NEB? 

 LANA PAYNE:  It’s up to you, John.  If 

you’re tabling this. 

 JOHN D'AGNOLO:  I think we should 

discuss this issue.  This is a very serious matter.  

What stays in this room in an in-camera meeting should 

never leave it and it left, and we’re not discussing 

it right now?  We’re just going to go right into a 

meeting knowing that this all could get leaked out 

again?   

 LANA PAYNE:  John, you’re raising it, so 

go ahead, brother. 

 JOHN D'AGNOLO:  Well, Brother Dave 

Cassidy’s email went to the Globe and Mail.  He 

accused --- 
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 DAVE CASSIDY:  Wait a minute. 

 JOHN D'AGNOLO:  Let me finish. 

 DAVE CASSIDY:  No, no, you’re not going 

to -- John, you’re not going to bring my name and 

you’re not going to accuse me of something --- 

 JOHN D'AGNOLO:  Oh, I am. 

 DAVE CASSIDY:  --- you have zero proof 

of. 

 JOHN D'AGNOLO:  Oh, yes, I am. 

 DAVE CASSIDY:  If you have proof of 

something, John, you’re not going to sit there and use 

my name. 

 JOHN D'AGNOLO:  I’m doing it right now, 

brother. 

 DAVE CASSIDY:  No, you can’t.  No, you 

can’t. 

 JOHN D'AGNOLO:  Yes, I can. 

 DAVE CASSIDY:  Lana, that’s wrong. 

 JOHN D'AGNOLO:  So, let me finish. 

 DAVE CASSIDY:  No, I’m not. 

 JOHN D'AGNOLO:  You can speak after I’m 

done. 

 DAVE CASSIDY:  I’m not -- no, it’s not 

about speaking, John.  You’re not accusing me --- 

 JOHN D'AGNOLO:  I just did. 
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 DAVE CASSIDY:  You don’t have the right 

to harass me. 

 JOHN D'AGNOLO:  I’m not harassing you. 

 DAVE CASSIDY:  Yes, you are.  You’re 

accusing me of something that you have no proof of 

happening.   

 JOHN D'AGNOLO:  Did you send that --- 

 DAVE CASSIDY:  You have no proof.  No, I 

didn’t.  John, you’re not going to do that. 

 JOHN D'AGNOLO:  I just did. 

 DAVE CASSIDY:  Well, that’s fine.  So, 

Lana, somebody does not get to make those comments 

without proof.  That’s not going to happen.  This is 

not about John D’Agnolo or anybody else that’s going 

to say that I -- they’re accusing me of leaking 

something.  That’s not happening. 

 TULLIO DIPONTI:  Okay, can I jump in 

there, though?  Dave, I’m going to ask you a question, 

did you record our conversation at the last meeting? 

 DAVE CASSIDY:  Actually, I have two.  

And unfortunately, I fell, Tullio, and broke my phone. 

I have nothing. 

 TULLIO DIPONTI:  Oh, Dave, come on.   

 DAVE CASSIDY:  I have --- 

 TULLIO DIPONTI:  Listen, let’s talk and 
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get to the --- 

 DAVE CASSIDY:  Tullio. 

 TULLIO DIPONTI:  Bullshit, bullshit, 

bullshit.   

 DAVE CASSIDY:  Stop telling me --- 

 TULLIO DIPONTI:  I’m going to call 

bullshit and I’ll tell you why I’m going to call 

bullshit --- 

 LANA PAYNE:  Okay, guys, stop.  Come on.  

 TULLIO DIPONTI:  --- because 

(indiscernible) sent it to me. 

 LANA PAYNE:  Respect, please. 

 DAVE CASSIDY:  Listen, if you’re making 

this -- it’s not going to come personal to Dave 

Cassidy. 

 TULLIO DIPONTI:  No, it’s not personal. 

Listen --- 

 DAVE CASSIDY:  This --- 

 LANA PAYNE:  Hello?  Hello.  Wait.   

 TULLIO DIPONTI:  I have a text message, 

and the only reason I’m bringing --- 

 DAVE CASSIDY:  I don’t --- 

 TULLIO DIPONTI:  Well, I’ve got it right 

here. 

 DAVE CASSIDY:  I don’t have any text 
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messages saved anymore. 

 TULLIO DIPONTI:  Here’s my phone.  

Here’s my problem, Dave, and we’ve known each other a 

long time ago.  When this --- 

 DAVE CASSIDY:  Long time ago? 

 TULLIO DIPONTI:  Huh?  What’s that?   

 DAVE CASSIDY:  Ago, you said? 

 TULLIO DIPONTI:  We’ve known each other 

for a long time. 

 DAVE CASSIDY:  Yes. 

 TULLIO DIPONTI:  Right?  The problem is 

that when I’m in camera, I know not to tape anything. 

I know that whatever is discussed here is based on us 

trying to come to a resolution in camera where it 

doesn’t go out.  I got somebody come in my office the 

other day and said exactly what I said at that 

meeting.  So, I know --- 

 DAVE CASSIDY:  And I told them?  I told 

them? 

 TULLIO DIPONTI:  Well, I’ll tell you 

what, he’s a friend of both of ours. 

 DAVE CASSIDY:  I told them?  Is that 

what you’re telling me? 

 TULLIO DIPONTI:  I don’t know.  Dave, I 

have the text that said you recorded it.   
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 DAVE CASSIDY:  Tullio, I have two of 

them.  I have two of them, but I don’t have recordings 

because, as I indicated, unfortunately, I fell a week 

ago and my dog, he got injured, broke my phone in 

half.  So, I have nobody’s text messages.  I have 

nothing. 

 TULLIO DIPONTI:  Okay.  Well, Dave, you 

know what?  We could argue this till the cows come --- 

 DAVE CASSIDY:  Well, I’m not arguing it. 

But what I’m going to tell you --- 

 TULLIO DIPONTI:  I’m telling you right 

now --- 

 DAVE CASSIDY:  --- what I’m going to be 

very clear is John D’Agnolo and Tullio is not going to 

accuse me of sending something out --- 

 TULLIO DIPONTI:  I’m not accusing -- 

listen, you want to see the text message? 

 DAVE CASSIDY:  I want to be clear.   

 TULLIO DIPONTI:  I’m not accusing you of 

nothing. 

 DAVE CASSIDY:  So --- 

 TULLIO DIPONTI:  I’m not a moron here.   

 DAVE CASSIDY:  So --- 

 TULLIO DIPONTI:  I’ve got evidence.  

Here’s the problem.  Ken Lewenza came to my office and 
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told me exactly what was said here the last meeting.  

Not February 15th, which is the text.  He told me what 

happened the last meeting when you and -- supposedly 

that I was trying to sweep stuff under the rug and all 

that.  How did Ken Lewenza know about that? 

 DAVE CASSIDY:  I haven’t talked -- Ken 

Lewenza doesn’t even speak to me.  He sends me text 

messages for the last two weeks. 

 TULLIO DIPONTI:  Okay, well then --- 

 DAVE CASSIDY:  But go back to the 

original one. 

 TULLIO DIPONTI:  Yes. 

 DAVE CASSIDY:  So, if you’re going to 

try and throw stones right at the beginning, I want to 

go back to the original one. 

 TULLIO DIPONTI:  Yes. 

 DAVE CASSIDY:  I sent an email to four 

people.  Four people. 

 TULLIO DIPONTI:  Yes, we didn’t get one. 

 DAVE CASSIDY:  So, somebody -- I sent it 

to four people.  And no disrespect to Renaud, the 

reason -- and I responded to Lana on it.  The reason I 

didn’t send it, because I could not translate it, and 

I didn’t want to be disrespectful to send it not 

translated.  So, Lana made sure that that was clear 
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and she forwarded it to them.  So, that’s who I sent 

it to. 

 So, you’re not going to sit there, John 

D’Agnolo, and say, “Let’s talk about the elephant in 

the room and who sent it to the Globe and Mail.”  I 

did not send it.  Do not accuse me of sending it.  Not 

a chance is that going to transpire.  You don’t get 

that right to.  You have proof?  You have proof?  Then 

you prove it. 

 JOHN D'AGNOLO:  Well, here’s my issue, 

Dave.  Everybody in this room didn’t need to send a 

letter to Lana because we understood what Lana had 

said and what the leadership had told us.  For some 

reason, you needed to put a letter to Lana, and then 

for some reason it left.  You’re saying you’re blaming 

the other three, I guess, or the other four. 

 DAVE CASSIDY:  Wrong details, John.  I 

sent two letters out. 

 JOHN D'AGNOLO:  Well, even two letters. 

At the end of the day --- 

 DAVE CASSIDY:  No, but --- 

 JOHN D'AGNOLO:  --- we all got it.  I 

don’t know why you needed to send letters out. 

 DAVE CASSIDY:  Who all got it? 

 JOHN D'AGNOLO:  It doesn’t make sense to 
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me, but -- and then you taped it.  Tullio has --- 

 DAVE CASSIDY:  Who all got it? 

 JOHN D'AGNOLO:  Tullio has a text that 

you taped it. 

 DAVE CASSIDY:  Who all got it? 

 JOHN D'AGNOLO:  You said you gave it to 

three other people, correct? 

 DAVE CASSIDY:  No, I sent it to four 

people. 

 JOHN D'AGNOLO:  Four people. 

 DAVE CASSIDY:  And what I do know is 

that Jerry has that letter, too, and I didn’t send it 

to Jerry.  I didn’t send it to Jerry, so I don’t know 

how it got to Jerry.  

 JOHN D'AGNOLO:  At the --- 

 DAVE CASSIDY:  So, I don’t know how it 

got to other people in leadership --- 

 JOHN D'AGNOLO:  I don’t know --- 

 DAVE CASSIDY:  --- because I didn’t send 

it.  I sent it to four people. 

 JOHN D'AGNOLO:  I don’t know why you 

would tape a conversation and the exact information 

went out. 

 DAVE CASSIDY:  No, no, John, you’re 

jumping issues now. 
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 JOHN D'AGNOLO:  No, it’s -- that’s a 

fact. 

 DAVE CASSIDY:  The first issue that you 

brought up was about an email.  I’m not -- Lana, 

listen, I don’t know how this is going to go, but I’m 

not -- I sent an email very clearly and nobody is 

going to accuse me of sending something to the Globe 

and Mail.  That’s not happening. 

 DOUG CARTER:  I just have something.  I 

have a question for Dave regarding Tullio.  They asked 

you if you recorded in the meeting.  Did you record in 

the meeting?  Because you said you broke your phone 

and you have nothing, so did you record and then broke 

your phone? 

 DAVE CASSIDY:  Every single National 

Executive Board meeting we have, I have recordings of 

them since 2008, and everybody has verbatim notes from 

every single one if they want them from every single 

meeting as well.  So, first time in recording was 

these ones that went on.  That was the first time that 

they were ever in camera since 2008.  I can tell you 

that specifically.  And to that point, your question, 

I never shared those with anybody.  I don’t even have 

those.  Unfortunately, I did -- you know, I mean... 

 TULLIO DIPONTI:  Can I say something?  
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The unfortunate part, Dave -- and you know what? 

Whatever was said in here was in your email which went 

to whoever it went to, eventually to the Globe and 

Mail.  So, you’ve got to understand where we are here 

because it’s not even about who you sent it to, it’s 

my members saw the Globe and Mail, and they’re all 

coming after us saying, “What’s going on over there?” 

They know I’m on the NEB.   

  It has created such a cloud over our 

whole entire organization.  And you know what?  You 

can send Lana and Renaud and all the RDs whatever you 

want, but when it gets out of this room and it goes to 

our membership, my executive board asks me, questions 

me.  And you admit that you recorded it?  What are we 

supposed to think?  

 Tell me, who are we blaming here?  I’m 

not blaming myself.  I never got your first email.  I 

can’t blame myself, but I know for a fact -- and 

again, this is not about us because at the end of the 

day --- 

 DAVE CASSIDY:  No, but before --- 

 TULLIO DIPONTI:  --- we’re all grown up 

here.  Let me finish, Dave. 

 DAVE CASSIDY:  The recordings I --- 

 TULLIO DIPONTI:  Dave, can I just 
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finish, please? 

 DAVE CASSIDY:  Yes, yes.  Yes, yes. 

 TULLIO DIPONTI:  It’s the perception 

that our members have right now. 

 DAVE CASSIDY:  Of what? 

 TULLIO DIPONTI:  Of what we’re all 

about, this whole thing, because our whole union is 

under the microscope because it is in the media, 

whether we like to say it or not, and how do we come 

out of this?  And I can tell you right now, my members 

are not too comfortable with us thinking that we’re 

trying to hide something, and it came out of this 

meeting.  Every word, the exact words that were 

discussed at this meeting, came out.  

 Now, if you’re saying you didn’t do it, 

I have no proof that you did send it to the Globe and 

Mail or not.  I don’t.  You’re absolutely right.  But 

somebody did.  Somebody sent it to the Globe and Mail, 

but it was your email.  The Globe and Mail clearly 

said, “Dave Cassidy, president of Local 444, sent this 

email.” 

 Now, I’m not going to accuse you of 

sending it to the Globe and Mail, I don’t know, but 

you made it clear here there was a taping of it.  The 

problem becomes how do we fix it, how do we have trust 
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in this organization, in this room that we could talk 

freely without it getting out of here?  Putting the 

phone in the thing?  You can have my phone.  You can 

have all our phones, but there’s a breach of trust, if 

I could say that. 

 DAVE CASSIDY:  So, the question about 

the recording or the email, the email is what got out 

there.  And which email?  I sent two emails.  Very 

specific.  We met on the one email.  We met on the one 

email, and we had a special meeting.  And then there 

was another email that was sent.   

 TULLIO DIPONTI:  The email that I’m 

talking --- 

 DAVE CASSIDY:  And the other email was 

very specific, and that’s the one that apparently was 

the leaked one. 

 LANA PAYNE:  Hang on, I’ve got somebody 

else here.  Jenn, go ahead.  I haven’t heard a motion 

from anybody yet, so let’s get this behind us so we 

can get on with the business.  Jenn. 

 JENNIFER MURRAY:  Just two questions, 

Dave, because I had no idea that I was being recorded 

other than the minutes being taken, but in camera, 

certainly not.  Why were you recording?  What was your 

intent?  What were you going to do with those things, 
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just listen to them out of the blue for fun?  Like, 

why were you recording?  Wait, I’m not done.  And two, 

I’d like to know, are you recording right now? 

 DAVE CASSIDY:  So, (a) I don’t have the 

recordings.  I’ve explained it.  The reason I recorded 

it, because I knew I was sending an email.  I knew I 

was sending an email.  I knew that I was following up 

on it, so I needed to make sure I had details because 

the details that came out aren’t the same as what we 

had in our discussions.  And (b) no, I’m not. 

 JENNIFER MURRAY:  But you said you 

recorded several. 

 DAVE CASSIDY:  And (b) I’m not. 

 JENNIFER MURRAY:  I heard you.  Thank 

you. 

 DAVE CASSIDY:  Yes.  So, just we’re 

clear, this is not Dave trial.  This is not Dave 

trial. 

 JENNIFER MURRAY:  No, it’s not --- 

 DAVE CASSIDY:  Okay, thank you. 

 JENNIFER MURRAY:  --- but -- I agree 

with you --- 

 DAVE CASSIDY:  Thank you. 

 JENNIFER MURRAY:  --- but I do think, in 

fairness, that --- 
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 DAVE CASSIDY:  Fair enough. 

 JENNIFER MURRAY:  --- if I’m being 

recorded on a device that’s going to leave this room 

that you should have enough respect to at least let me 

know. 

 DAVE CASSIDY:  Fair enough. 

 JENNIFER MURRAY:  Thank you. 

 LANA PAYNE:  I guess I shouldn’t have to 

say this, but no one should be recording in-camera 

sessions or Board meetings at all.  And if such a 

thing is happening, everybody in the room should be 

aware that it’s happening ahead of time, Dave.  Like, 

it’s a real problem, and you can see it’s a real 

problem in this room. 

 We have to be able to come to these 

meetings, have proper discussions, be able to make 

proper decisions and not have those things going 

everywhere, especially when we’re in an in-camera 

session.  And by the way, we have had many in-camera 

sessions since we’ve been part of Unifor.  Very many. 

Often, we’ll have a Board meeting where several things 

go off the record for any number of reasons, given the 

interactions that we may be having with employers or 

government officials that, in the past, our president 

or myself or anybody in the room has reported on. 
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 We have to be able to trust each other. 

All of us.  And the biggest problem we have right now 

is what we’ve got to deal with today.  It’s going to 

be a heavy day for all of us.  A very heavy day.  And 

it wasn’t helped by a story in the Globe and Mail, 

which has now precipitated what is going to have to be 

a massive communication strategy on behalf of our 

union. 

 I don’t know how many emails I’ve had 

from members since this occurred asking what is going 

on at the National Union.  We did not get a chance to 

have a full investigative report done before that was 

released.  It’s very problematic.  Our Constitution 

guarantees confidentiality around complaints.   

 In fact, confidentiality around the fact 

that an investigation was even being held.  The fact 

that I had to tell the Board that ahead of time was, 

in my opinion, not the right thing to do and not the 

position I should have been put in.  We should have 

been able to carry on with the process.  And I want to 

explain the steps that I took from the moment I got 

that complaint and the length I went to, to keep it 

confidential. 

 So, I got word of the complaint on 

January 24th.  The written complaint came to me on 
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January 26th.  I immediately, on the evening of January 

24th, that night, I contacted Anthony Dale to ask what 

I should do.  He provided me the name of an outside 

counsel because the allegations were so serious.   

 I did not inform anybody on staff, 

anybody in the President’s Office about this.  I 

didn’t even have a staff member, or a support staff 

prepare the correspondence that went to the 

complainant and that went to the respondent.  I did 

that myself.   

 Nobody was aware of this until January 

29th when I informed the other elected leaders, the 

regional directors and our Quebec Director that we had 

a complaint against the National President, and that I 

had sent it to an independent external investigator 

because of the seriousness of it.  I did not divulge 

to them the nature of the complaint, and I advised 

them of their responsibilities under the Constitution 

with respect to confidentiality.   

 Word of the complaint, and then the 

investigation, were made known after that by other 

people, including the National President.  So, all of 

those efforts in the first week to deal with this in 

an appropriate manner started to unravel at that very 

moment. 
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 Now, I would like to report to the Board 

on what has occurred.  I think it is important that 

you have the details of how this evolved, what we are 

left with today and the very serious problem that we 

have in front of us and the very hard decisions we’re 

going to have to make.  If I could get agreement from 

everybody in the room that this will be kept 

confidential until we can make a plan forward?  If we 

can’t have that, if everybody in here can’t attest to 

that, then we have a very big problem. 

 You need to understand our union is at 

stake at the moment.  It’s in peril.  Everything that 

everybody in this room has worked for, that is what 

we’re dealing with.  And there won’t be that this will 

be over next week, or next month, or six months from 

now.  We will be dealing with the fallout from this 

for a very long time.  I have felt, as many people in 

this room who have had knowledge, the weight of this 

and now you’re all going to feel the weight of it.   

 In our last emergency meeting on 

Saturday, there seemed to be clear consensus from the 

Board that you wanted to know what the hell was going 

on, which was always going to be the case, but not in 

the middle of an investigation, not until we had a 

report, not until we abided by all of those things 
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that our Constitution requires of us, and now we’re at 

that place. 

 So, I’m in your hands.  Do we want to 

make a decision as the highest-ranking body in this 

union about what we do with this mess, or do you think 

it’s just going to go away?  Because it’s not.   

 

MOTION: TO ATTEST THE ENTIRE BOARD WILL KEEP THE 

DISCUSSION CONFIDENTIAL 

 LANA PAYNE:  Now, I’m going to make a 

motion one more time that we act as we are supposed to 

act and keep this information in the room until we 

decide to do what we have to do otherwise.  Do I have 

a seconder? 

 Moved by Lana Payne; seconded by Les 

MacDonald.  Is everyone in agreement?   

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 Are we ready to start or are there any 

other interventions before we do that?  John. 

 JOHN D'AGNOLO:  Lana, I brought it up 

because -- for that reason.  For you to just get right 
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into the meeting, that’s what it sounded like, without 

bring this up is a real issue.  This should have been 

the first thing on our agenda, and we were going to 

move right into the meeting without even discussing 

this, because I know how --- 

 LANA PAYNE:  I didn’t get to my notes, 

John.   

 JOHN D'AGNOLO:  --- important it is. 

 LANA PAYNE:  You don’t know what was in 

them, but okay. 

 JOHN D'AGNOLO:  This was very important 

that we discuss this because we can’t have this leave 

the room.   

 LANA PAYNE:  Okay.  Renaud has a good 

point.  I’ll remind everybody that our harassment 

policy is in effect for this meeting.  I hope I don’t 

have to read it for everybody. 

 Sorry, go ahead.  I’m sorry, Jenn. 

 JENNIFER MOREAU:  Okay, before we dive 

into what sounds like heavy, ugly details, I think we 

should hand our phones in anyway.  It’s kind of common 

for --- 

 LANA PAYNE:  That was my point. 

 JENNIFER MOREAU:  Yes. 
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MOTION: TO HAVE ALL CELL PHONES COLLECTED 

 JENNIFER MOREAU:  So, a motion that we 

all hand in our phones because there’s been a breach 

here of in-camera sessions. 

 LANA PAYNE:  Just let me get Brenda to 

get the baggies.  Moved by Lana Payne; seconded by 

Jennifer Moreau.  Is everyone in agreement that we’re 

going to secure our phones?  I’m not seeing any hands. 

Yes?  No? 

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 YVES GUÉRETTE:  Lana? 

 LANA PAYNE:  Headsets, everyone. 

 

MOTION: TO MOVE INTO AN IN-CAMERA SESSION 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 Lana, I would ask that this session be 

in camera, only the 24 members of the executive, that 

everyone else leave this room.  If you wish to keep 

Anthony as counsel, yes, but I would ask that only the 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 26 

24 members of the NEB hear what’s going to be said 

very shortly and I so move. 

 LANA PAYNE:  Is there a seconder?  Moved 

by Yves Guérette; seconded by Marc Rousseau.  Any 

discussion?  Go ahead, Shane. 

 SHANE WARK:  What exactly are you voting 

on here, that the assistants leave the room?  Okay, so 

what I would --- 

 LANA PAYNE:  And I’m assuming Kathleen 

as well. 

 SHANE WARK:  Okay.  So, what I would put 

is rather than do a vote, I don’t think it’s good to 

see some say yes, some say no.  What’s the 

recommendation of the officers?  Do you want us to 

stay, or do you want us to go? 

 LANA PAYNE:  You are all making this 

really difficult --- 

 SHANE WARK:  I’m trying not to. 

 LANA PAYNE:  --- on a more difficult  

day --- 

 SHANE WARK:  I don’t want to make it 

difficult for the Board to make a decision about the 

presence of assistants who have been in every National 

Executive Board meeting.  So, if you have a 

recommendation, I’ll tell you I will follow it.   
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 LANA PAYNE:  Do the officers want to 

consult?   

 LINDA MACNEIL:  Yes, we can consult, but 

I think our discussions were clear, so I think we know 

where everybody stands, but we can if you want. 

 LANA PAYNE:  I’ve just consulted with 

Renaud and we’re fine to let the assistants stay.  Is 

everyone okay?   

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Defeated.     DEFEATED. 

 I’m sorry, Yves.  Okay, can we carry on 

now? 

 TULLIO DIPONTI:  Can I say something 

about that? 

 LANA PAYNE:  You can. 

 TULLIO DIPONTI:  Thank you.  I just 

don’t understand where we even get to that point where 

we want to get the assistants out of the room.  We all 

know the assistants play a big part in this national 

union, and for us to think we could just kick them out 

and discard them, they have nothing more to say, 

that’s shameful, and I don’t understand why we’re at 
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that point.   

 Obviously, we’ve got a big problem here. 

I know that they’re not elected, but they play a bit 

part in all --- 

 LANA PAYNE:  Tullio? 

 TULLIO DIPONTI:  Yes. 

 LANA PAYNE:  We’ve already made the 

decision that they’re staying. 

 TULLIO DIPONTI:  So, we can’t talk no 

more, then?  So, that’s simple.  Okay, thank you. 

 

--- Whereupon cell phones are collected 

 

 LANA PAYNE:  Sorry, the TV screen is so 

far back there.  Keith, I think your hand is up.  Go 

ahead.  We can’t hear you.  Hang on, we’re getting 

technical assistance.  We’re going to leave the Zoom 

open, which means you have to mute and unmute 

yourselves when it’s time to speak, okay?  So, Keith, 

we can hear you now. 

 KEITH SULLIVAN:  Okay.  So, I’ll just 

double-check to confirm you can hear me?  

 LANA PAYNE:  Yes. 

 KEITH SULLIVAN:  Okay.  Now, just very 

quickly, sorry, guys, I would have really liked to 
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have been there.  Couple things.  Well, I do have 

COVID and I’m in the middle of major bargaining, so a 

double fault on a couple things there anyway.  So, I 

just wanted to get an update of who was actually in 

the room, just to be clear who is in the room, if 

we’re missing any NEB members, and then also just what 

additional staff was there, just so I know.  No other 

reason.  And then I’d really like to get on with the 

business as well, as much as we can, really dig into 

this.  Thanks. 

 LANA PAYNE:  Thanks, Keith.  I’m pretty 

sure we’ve got a full house.  All the NEB members are 

here.  Yourself and Matt Blois are joining us by Zoom, 

and John Caluori is joining us by Zoom.  And in the 

room are obviously senior staff, all of the 

assistants, the leadership and Kathleen O’Keefe from 

our Communications Department.  Okay, have I missed 

anyone?  And our support folks will be leaving.  

 DOUG CARTER:  Lana, I have just a 

question.   

 LANA PAYNE:  Go ahead. 

 DOUG CARTER:  I appreciate that you’ve 

collected everybody’s phones, but what about the 

people on camera?  Like, I don’t... 

 LANA PAYNE:  I’m directing the folks on 
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Zoom joining us right now not to record, not to send 

text messages, not to do anything while we’re in this 

meeting except listen and ask questions.  Anymore 

interventions before we get started or should I ask?  

Okay. 

 So, as I mentioned, this is going to be 

a hard day for all of us, perhaps the hardest of your 

trade union lives.  And despite the challenges we’ve 

had this morning, you should also know that you all 

have my profound respect.  I trust today that we will 

together, collectively, fulfill the duties and 

responsibilities we’re charged with under our 

Constitution.   

 This is part of the notes, John, that 

you would have heard.  I plead with all of you that 

there be no leaked information.  I remind all of you 

of our responsibilities under Article 7 of the 

Constitution and of our oath of office.  You, me and 

everyone here has the collective responsibility to 

have the best of our union at heart.   

 I respectfully ask that you give us an 

opportunity to do a proper reporting to our members.  

The intention always was to be accountable to our 

members.  But before accountability, we must have a 

fair and impartial and confidential process as is 
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demanded by our Constitution. 

 They deserve to hear that reporting from 

us and not the Globe and Mail or the Toronto Star.  

Let our members know that we are being accountable to 

them because we are.  Let our members know we did 

everything possible to protect the integrity of our 

union because we have.  Let our members know that no 

one person is above our Constitution, and when we say 

that, we mean it.  Let our members know that we live 

by the principles outlined in that Constitution of 

democracy, transparency and accountability. 

 The union is bigger than any one of us 

and it must always come first.  What you’re about to 

hear today will be distressing to you.  I also 

understand you may ask, why did I not find another way 

to deal with this?  To be very clear, there was no 

other way except to cover it up, which would have 

placed me in violation of Article 4.8 of the Code of 

Ethics, which states that no violation of this Code 

shall be covered up from an appropriate investigation. 

 I received a very serious complaint, as 

you all know, alleging misconduct by the president. 

Not to investigate would have meant I would have 

compromised myself and the entire union.  Not to 

investigate would have meant I would have had to 
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ignore my responsibilities and obligations, fiduciary 

and otherwise, under that Constitution.  It would have 

meant completely disregarding my oath of office. 

 When I think of the enormity of this and 

the implications for our union and our members, I’m 

overcome with emotion.  Many of you have known that.  

We all, in this room, love this union.  It is our 

life’s work.  It is also, as I’ve said, bigger than 

any one of us.  I hope we can be guided today by trade 

union principles, including the principle of 

solidarity, as we work our way through this together. 

 I have a proposal for how we might 

proceed this morning and today with respect to the 

investigation, the findings and the report.  First, I 

would like to run through a constitutional overview, 

the steps that have been taken and perhaps some 

proposed next steps.  I’ve asked our Legal Department 

Director, Anthony Dale, to join me on this and to 

provide additional support in case there are any 

questions, which I’m sure there will be. 

 Second, I would like to provide you with 

a timeline of the process from January 24th until now. 

I think it is important for the NEB to understand all 

of the steps that were taken along the way.  I know 

you will likely have many questions about those steps. 
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I would like to also address some of the questions you 

may have about Jerry’s decision not to participate in 

the investigation, because I’m sure many of you are 

also concerned about that. 

 Thirdly, I think it’s important that we 

provide you with the report and give you all time to 

read it.  You have asked for facts.   

 Fourthly, we need to discuss what we 

will do, and of course I know there will also be many 

more questions.   

 Finally, we will have to determine what 

we do to communicate this, given the exposure already 

in the media.  

 I want you to also consider that because 

we did all the right things, because we followed the 

Constitution, because we had an independent 

investigation, because we are now discussing this 

today and you are the ultimate decision makers, we are 

able to show our members that we did everything we 

were supposed to do, all of the right things.  Our 

Constitution guided the processes that were followed.  

 With that, I’m going to turn things over 

to Anthony Dale and we’ll carry on from there unless 

there are any questions at this point.  Go ahead, 

Linda. 
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 LINDA MACNEIL:  I’m just curious, is 

this going to be an in-camera session or just a Board 

meeting? 

 LANA PAYNE:  I haven’t had a motion for 

it to be in camera.   

 

MOTION: TO RENEW THE MOTION TO MOVE INTO AN IN-CAMERA 

SESSION 

 LINDA MACNEIL:  Well, I’ll move that it 

be in camera. 

 LANA PAYNE:  Moved by Linda MacNeil; 

seconded by Tullio DiPonti.  I think parts of this are 

going to have to be on the record.   

 LINDA MACNEIL:  And I guess to speak to 

the motion, even though I made it, is we talked 

earlier about in-camera sessions.  I think it’s 

important, even though there was a commitment in this 

room from everybody to keep it internal, but even when 

we say that, sometimes it doesn’t come true.  So, I 

just think it’s important that people don’t feel that 

because this is not in camera that that gives the 

authority to leave the room --- 

 LANA PAYNE:  Right. 

 LINDA MACNEIL:  --- when it’s all over 

at whatever time and say, “Oh, I’m going to call my 
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local now.” 

 So, that’s why I’m suggesting the in 

camera, that’s why the motion came out.  So, I guess 

I’ll just leave it there if anybody else has anything 

to comment on. 

 LANA PAYNE:  Anyone else?  Okay.  Les, 

go ahead. 

 LES MACDONALD:  I understand where 

you’re coming from, Linda, but I think we have to make 

sure that the minutes are recorded.  If we go in 

camera, the two ones over there that are doing the 

minutes, we’re not going to have a copy of this going 

forward and we should have a copy of it, of what we 

decide and the questions, I believe. 

 LANA PAYNE:  Anyone else?  Go ahead, 

Linda. 

 LINDA MACNEIL:  So, again, if this in 

camera is not going to address my concern of people 

leaving the room upon adjournment and calling 

everybody, like that’s all I want.  I’m not saying 

that there shouldn’t be a document, there shouldn’t be 

minutes, but I don’t want people to feel, “Oh, it 

wasn’t in camera,” I can speak freely about it. 

 LANA PAYNE:  Right. 

 LINDA MACNEIL:  That’s my concern.  So, 
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if there’s some other way we can address that, I’d 

appreciate it. 

 LANA PAYNE:  I think we already had a 

motion in which we said that this meeting should be 

held confidential until we agree otherwise what can be 

communicated out.  That would be the same of an in-

camera session, too.  I’m in your hands.  If folks 

want this to move to in camera, I’m fine.  I think at 

this point it doesn’t matter one way or the other.  We 

need people to commit to do what they’re supposed to 

do here.  Anyone else?  Gavin, go ahead. 

 GAVIN MCGARRIGLE:  Yes, look, we’ve 

faced a lot of criticism because of not disclosing 

more than we’ve had to.  You’ve explained the reasons 

why.  From what I understand in the Constitution, 

there’s a requirement to maintain confidentiality to 

the point of the investigation being complete.  I 

understand it's complete. 

 And at that point, I think it’s really 

important for the union later on -- obviously, 

everyone in this room should not be sharing anything 

whether it’s in camera or not, but I think it’s really 

important for the union as a whole to make sure that 

we have a recording of the positions that people are 

taking and the decisions that we’ve made so that if we 
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come under scrutiny, further scrutiny, that we can 

say, “No, we weren’t doing anything.” 

 What I’m worried about is that if we go 

in camera at this stage, people will allege that we 

did it for some reason, to keep it under wraps.  So, I 

think the motion that we made at the beginning, Lana, 

is sufficient, and I don’t think we should go in 

camera. 

 LANA PAYNE:  Anyone else?   

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Yes.  I’ll just give you time to put 

your headsets on.  We have to understand that with the 

communications to locals and here we’re discussing the 

report, and I know that this is confidential, but for 

sure there’s going to have to be some communication 

with our members.  I can’t go back to 160 people in 

the room and say, “Well, you’ll have to wait for 

answers.”  So, we have to understand what kind of a 

situation we’re in and whether it will be a regional 

or at the level of Quebec or elsewhere.  We can’t keep 

putting people off. 

 LANA PAYNE:  Sorry.  Naureen? 

 NAUREEN RIZVI:  So, I agree with Gavin. 
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I think that if we go in camera and that is somehow 

captured somewhere, you’re going to get the reporter 

who isn’t going to accept the statement of facts that 

we provide or whatever we want to communicate.  

They’re going to want to know what was said in camera 

and why was it in camera, and they’re going to want to 

dig about what was done in camera, even though that 

discussion would likely be summarized somewhere that 

we communicate, but then there will be this there’s 

got to be -- there’s a different story somewhere there 

for us to dig.  So, for those reasons I’d rather be on 

record. 

 LANA PAYNE:  Go ahead, Linda. 

 LINDA MACNEIL:  As long as we have that 

understanding like you captured at the beginning, 

that’s my only concern, folks.  I honestly don’t care 

if there’s a record or not, well I kind of do, but I 

just wanted -- that people don’t leave the room and 

feel that that’s a way to communicate because it 

wasn’t in camera.  So, I know Tullio seconded it, but 

I’ll withdraw the motion. 

MOTION WITHDRAWN. 

 LANA PAYNE:  Okay, are we all clear?  No 

going out of the room and blabbing to the Toronto Star 

is I think what Linda is trying to say, or anyone else 
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for that matter, or to a friend who might blab to the 

Toronto Star, or to a friend of a friend of a friend 

who might blab to the Toronto Star.  Have we got it 

clear, everybody?  In agreement, everybody?  Anthony. 

 

INTRODUCTORY REMARKS BY THE LEGAL DEPARTMENT DIRECTOR 

 ANTHONY DALE:  Thank you, Lana.  I’ll 

just get started and please let me know if my audio is 

not good.   

 I’m going to provide some introductory 

remarks to provide some context for what Lana is going 

to say to you afterwards.  I’m going to describe the 

role that I have had in this process and the role that 

some external advisors and investigators have had. 

 As the Legal Director of Unifor, I and 

the members of my staff act as counsel to the union.  

That means that we act as the lawyers for the union 

and not as the lawyers for any individual person.  Our 

duties include advising the National Officers and the 

National Executive Board about matters concerning the 

governance of the union, and the Unifor Constitution 

is the primary document that describes how the union 

is governed, and I think for the purposes of today, 

you all have in hand a copy of the Constitution.   

 Beginning on January the 24th, I was 
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asked for and provided advice to the secretary-

treasurer concerning the complaint that is the subject 

of the current investigation that you’re discussing 

today.  Lana will describe the complaint and will 

describe the investigator’s findings. 

 Immediately on being informed of the 

substance of the complaint on that day, I identified 

that it was very serious, and I took the following 

steps in order to advise the secretary-treasurer.   

 I reviewed the Unifor Constitution to 

understand how a complaint concerning the Code of 

Ethics is supposed to be managed.  The Code of Ethics 

is Article 4 of the Constitution.  I reviewed the 

Constitution as well to understand how a complaint 

concerning the National President ought to be managed. 

 Article 4 of the Constitution is the 

Code of Ethics, as I’ve said.  I just want to identify 

a couple of sections that I concluded from the outset 

were of potential interest.  And if you want to look 

at these provisions to provide some context for what 

will follow, you can do so.  

 I looked at Articles 4.10 and 4.11.  

They say that:  

“The affairs of the union [must] not 

be conducted in any manner which 
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results in personal profit or 

advantage to any officer, member of 

an executive board, bargaining 

committee or representative of the 

union, whether elected or 

appointed.” 

 And 4.11 also dealing with conflict of 

interest says that: 

“...[an officer] has the 

responsibility to disclose 

significant personal interests that 

they may have with regard to a 

decision [that] they are called upon 

to participate in or make.  [And 

that] may include personal 

relationships, expectation of 

profit, ownership or investments in 

a company, personal gifts, offers of 

employment or other personal gain.” 

 And there’s a disclosure obligation in 

Article 4.11, an officer or any representative, anyone 

of us in this room, is required to disclose potential 

conflicts and exclude themselves from any decisions 

that relate to that personal interest. 

 Elsewhere in the Code of Ethics in 4.16, 
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it says that, “A National Officer or regional 

director,” -- and recall that there are six people in 

the union who fall into the category of National 

Officer or regional director.  They are not permitted 

to have any other employment.  It says that, “They 

shall accept no other income for carrying out the 

duties of their office,” and there’s an exception for 

income and benefits from personal endeavours or 

achievements such as awards and prizes, royalties or 

personal investments.  

 The Code of Ethics has an enforcement 

provision, and that’s something else that I read back 

on that day in January.  4.21 and 4.22 describe a 

process of investigation that is led by the National 

President.  It does not explicitly describe a 

complaint being made against the National President, 

and I would say that that’s a gap in the Constitution 

that ought to be addressed at some future time. 

 Essential to the enforcement process is 

that an investigation is required to be confidential, 

and it must take into account the principles of 

natural justice.  Natural justice is a term in law 

that simply refers to basic rules of fairness about 

having notice of allegations, an opportunity to be 

heard and a fair decision-making process.  That’s in 
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Article 4.21. 

 The Code of Ethics elsewhere speaks to 

the avoidance of cover ups.  Lana mentioned that.  

That’s in 4.8, and I’ve referred to the conflict-of-

interest provisions.  And more generally in the 

Constitution, in Article 24, which describes the oath 

of office that all members of the National Executive 

Board have taken, it requires that in the case of an 

emergency, you ought to be governed by the dictates of 

common sense guided by an earnest desire to advance 

the best interests of the union. 

 As I’ve said, the enforcement process in 

the Code of Ethics doesn’t describe a way of dealing 

with a complaint against the National President, so 

that left two options.  Option number one is a 

complaint could go to the National President, and then 

you trust the National President to direct somebody 

else to do the investigation.  One would hope that 

that would occur.  Or if the complaint is directed to 

another National Officer, then that National Officer 

could initiate a process leading to an investigation, 

recognizing the gap in the Constitution and drawing 

from the duties that are described in the Constitution 

about those other officers.  And I understand in this 

case, that’s what eventually came to occur, and the 
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secretary-treasurer did not meet any resistance from 

the National President in terms of asserting a right 

to investigate. 

 Early in this process, I identified that 

an investigation of some sort was going to be required 

with a view to determine whether there had been a 

breach of the Constitution and, in particular, whether 

there had been a breach of the Code of Ethics.   

 Criminal conduct relating to union 

business undoubtedly offends the Code of Ethics.  

Conduct that is not criminal may also offend the Code 

of Ethics.  So, I was asked for and provided advice to 

the secretary-treasurer concerning the complaint, and 

as I’ve said, Lana will describe the complaint and the 

investigator’s findings. 

 And my consideration of these matters 

and my advice to Lana in those early stages reflected 

my understanding of the obligations that National 

Officers had according to the Constitution and also 

the fiduciary duties of a union officer.  Union 

officers occupy a position of trust and are required 

to act in the best interests of the members. 

 I identified to Lana the need to move 

forward with an investigation process, as I’ve said, 

adapting the processes in the Code of Ethics in 4.21 
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and 4.22 of the Constitution.  I identified that the 

facts alleged in the complaint may be criminal in 

nature.   

 I am not a criminal lawyer.  I sought 

advice from a criminal lawyer based first on a generic 

description of the facts alleged in the complaint, and 

then later with a bit more detail in terms of the who, 

what, where, why and when.  I understand that that 

criminal lawyer has remained part of the 

investigation, has directly advised Lana and our other 

external counsel.   

 He has assisted the investigator as 

needed, and I understand that he will be asked to 

provide further advice about how to proceed in light 

of the now completed investigation.  In particular, he 

will be asked whether a disclosure to police is 

required. 

 I identified a need for the secretary-

treasurer to have advice not from me as counsel for 

the union, but rather, an external advisor who could 

support and manage an independent investigation.  As 

an employee of the union, it would not have been 

possible for me to act impartially to conduct an 

investigation of the kind that was required.  An 

external lawyer was required.  
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 Lana retained an external lawyer, that 

is a law firm called Jones Pearce in Toronto.  Two 

lawyers from that law firm have advised Lana about the 

investigation process and in other matters concerning 

the resignation of the National President.  Based on 

advice that Lana received from Jones Pearce, Catherine 

Milne, M-I-L-N-E, from a law firm that specializes in 

workplace investigations, was appointed as the 

investigator. 

 Following the retainer of external 

counsel, my role has been limited.  I have not been 

involved in the investigation.  I have provided input 

about the Constitution to the criminal counsel and to 

our external counsel when that has been required.  I 

have also taken advice from both external counsel as 

necessary concerning the possible liabilities that the 

union may be exposed to as a result of what has gone 

on.  And I’ve also taken advice from them and provided 

input about the responsibilities and the duties that 

the National Union as a whole may have and what duties 

the National Officers and Board members may have. 

 And then in closing, I’ll say that I 

have not seen the report of the investigator.  It has 

been shown to me from across the room.  I have not 

read it.  I do not have a copy of it.  I am broadly 
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aware of the findings that are in the report, and that 

has been the extent of my exposure to it.  So, that 

provides you with an introduction that will enable 

Lana now to proceed with her presentation. 

 LANA PAYNE:  Are there any questions for 

Anthony before I continue?  You should be aware    

this --- 

 JOHN D'AGNOLO:  Lana, I have one --- 

 LANA PAYNE:  Okay, sorry. 

 JOHN D'AGNOLO:  --- for Anthony.  Once 

the report comes out and we find out who was -- we 

find the facts, and there’s maybe people in the room 

that might know something that the investigator wasn’t 

aware of, do we go back?  I’m asking that question. 

 ANTHONY DALE:  The enforcement process 

in Article 4.21 and 4.22 of the Constitution concludes 

that -- and I’ll just refer to the language in the 

Constitution so that I’m precise.  4.22 says -- 

bearing in mind that this is all drafted as if it’s 

the president who is doing the investigating, it says 

in English: 

“If the complaint is deemed by the 

president to be an acceptable charge 

as per Article 18, section (c), the 

matter shall be considered a 
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violation of the Constitution 

subject to the procedures and 

appeals in Article 18.” 

 Article 18 is the provision in the 

Constitution that deals with constitutional matters.  

It deals with the Public Review Board.  It deals with 

reviews of decisions.  It deals with charges against 

members. 

 And then in 18(d), it deals specifically 

with charges against a member of the National 

Executive Board and contemplates a process whereby 

once a charge is made against a member of the National 

Executive Board, a special process in which the 

National Executive Board as a whole hears the charge. 

And Article 18(d)(5) says in part that the National 

Executive Board shall determine the admissibility of 

the charge and allow the accusers and the accused to 

fully present information and arguments concerning the 

charge. 

 What that means is that once you receive 

the investigation report, if the investigation report 

reaches a conclusion that there has been a violation 

of the Code of Ethics, then what you have before you 

is a charge that you will then be required to hear and 

you will have an opportunity to hear information and 
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arguments relevant to the decisions that you then make 

under Article 18(d)(6) which provides the way in which 

you can render a decision, which may involve various 

things. 

 JOHN D'AGNOLO:  So, the bottom line is 

if the investigator didn’t -- they investigated the 

people they thought they needed to investigate, then 

we find out that maybe someone, once they read the 

report, realize that there should have been someone 

else investigated, that will happen before we -- 

because the investigator doesn’t -- he’s only 

interviewing people that he knows that were part of 

the situation at that moment.  When we read the notes, 

there could be someone else involved that we don’t 

know, right?  They could have facts that came out in 

the report that may be relevant to the investigator. 

 ANTHONY DALE:  Okay, if you track the 

process, John, in the Constitution coming from Article 

4, then over to Article 18, the investigation process 

under 4.21 is intended to be a thorough one, a 

confidential one and a fair one.  If upon reading the 

report, I think if anybody concludes that it failed in 

any of those criteria, I guess an issue can be raised 

about it. 

 But one of the places in which that can 
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be dealt with is in the hearing process under Article 

18.  If someone needs to be heard, if an accused needs 

to be heard in the course of a hearing under Article 

18, then they certainly have an opportunity to be 

heard. 

 JOHN D'AGNOLO:  Thank you. 

 LANA PAYNE:  Anyone else?  Okay.  So, 

for everyone’s information, I will be providing more 

information about the complaint, but before I start 

giving you a sense of the results of the 

investigation, you should be aware that the complaint 

came from within the President’s Office, and it came 

via Chris MacDonald.  The investigation was completed 

on March 15th, 2022.  I now have a copy of the 

investigator’s report and will be sharing her detailed 

findings with you. 

 For now, I can confirm that she has 

found that Jerry breached the Unifor Code of Ethics, 

that he accepted personal gifts/profit in connection 

with his role as President of Unifor, and that he 

breached his obligations to maintain confidentiality 

and not impede or interfere with the Code of Ethics 

investigation. 

 Anthony has already referred to Article 

4.22 which indicates that once the investigation is 
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complete, the president, or in this case, the 

secretary-treasurer must determine whether the 

complaint is an acceptable charge, and Anthony has 

just explained a bit about that process, as per 

Article 18(c). 

 Article 18(c) contains several 

requirements for a proper charge, but only two of them 

are relevant for our purposes today.  Those 

requirements are that the charge must raise reasonable 

cause to believe that a member has violated the 

Constitution, the charge must be timely, filed within 

30 days of the violation or knowledge of the 

violation, and for us, that knowledge came through the 

investigator’s report of March 15th. 

 In this case... 

 DEV TVEIT:  Lana, could we take a 

bathroom break before you do this, please? 

 LANA PAYNE:  Yes. 

 

--- Whereupon the meeting was in recess 

    from 11:47 a.m. to 11:59 a.m. 

 

 LANA PAYNE:  Okay.  As I mentioned, 

before my little breakdown there, I’ve reviewed the 

investigation results in accordance with Article 4.22 
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and determined that there is an acceptable charge as 

per Article 18(3).  As you will see, the findings in 

the investigation report provide reasonable cause to 

believe that Jerry had breached the Constitution.   

 The investigator has set out in her 

report the specific provisions of the Code of Ethics 

that Jerry has been found to have violated by 

accepting a cash gift and by breaching confidentiality 

and interfering in the investigation.  Secondly, the 

charge is timely in that we are well within 30 days of 

the release of the investigation report, which is what 

gave us the knowledge of the violation of the 

Constitution.   

 Given that the complaint has given rise 

to an acceptable charge, Article 4.22 indicates that 

the matter shall be considered a violation of the 

Constitution subject to the procedures and appeals in 

Article 18, which Anthony outlined earlier.  Subject 

to the procedures and appeals in Article 18, Jerry is 

therefore charged with violating the Constitution. 

 Charges against members of the NEB are 

subject, as Anthony outlined, to a hearing process 

before the NEB.  Article 18(d)(5) requires the NEB to 

hear the charge at its first regular meeting following 

the filing of that charge.  As you will note, that 
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says the charge shall be heard by the National 

Executive Board at the first regular meeting of the 

Board following the filing of the charge.  The Board 

shall determine the admissibility of the charge and 

allow those involved to fully present information and 

arguments concerning the charge. 

 For your information, and this is very 

important, Jerry did not participate in the 

investigation.  We don’t know his side of the story.  

Before the NEB renders any kind of decision on the 

charge, Jerry has the right to fully present 

information and arguments on his own behalf, including 

additional evidence which would be relevant or could 

be relevant to the NEB’s decision about penalty. 

 He has advised me via text that he 

wishes to speak to the National Executive Board.  No 

timeline has been given for that.  So, nothing can 

happen or should happen in respect of the charge until 

he’s had an opportunity to do so, unless, of course, 

this Board decides otherwise. 

 Once the NEB has received all the 

relevant information, including from Jerry, it must 

render a decision in respect of the charges in 

writing.  Article 18(d)(6) sets out the potential 

outcomes, including the dismissal of the charge, a 
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reprimand or suspension or expulsion.   

 I’m going to take you through in 

significant more detail the investigation process and 

the investigator’s findings.  I know you’re going to 

have a lot of questions and I want to make sure I can 

answer them.  Once we have reviewed together all 

relevant information, the NEB will have some very 

important decisions to make.  We can and will discuss 

all of this in more detail, but I’m reporting to you 

on the facts of how we got here.  I think it’s 

important for you to keep our next steps in mind.   

 First, we need to figure out a process 

for hearing the charge.  The Constitution requires 

that the charge must be heard at the next regular 

meeting, as I’ve just said.  We have one set for April 

8th to 11th.  This will come very quickly, and there are 

significant details about the hearing process which 

are not expressly set out for in our Constitution. 

 Accordingly, at the end of the day, my 

recommendation is that we agree to strike a 

subcommittee who can immediately get to work on 

developing a fair and reasonable hearing process and 

timeline.  I think that our counsel, Anthony Dale, 

should be on that committee to ensure that the process 

is procedurally fair and consistent with the 
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Constitution, together with anyone on this Board who 

wishes to participate in that process.  I also think 

that we need to hear back quickly from the committee 

regarding its recommended hearing process. 

 Secondly, I want to say very clearly a 

public contested hearing into charges alleging serious 

misconduct by our president is not necessarily in the 

best interest of our union.  It could be extremely 

divisive, and we all know that from our discussion 

already here this morning.   

 It will damage the integrity and 

credibility of our union, perhaps in the eyes of our 

members, our employers and the public, and I think the 

risks to the union are extraordinary.  I have been 

working very hard to find a path to avoid that outcome 

for all of you.  As I will outline in some detail, 

shortly after the complaint was filed, Jerry retained 

a lawyer and approached us to explore the possibility 

of a mediated settlement or resolution, including an 

appropriate sanction which would avoid a contested 

hearing process. 

 At the end of the day, my recommendation 

to you is that we agree to authorize the elected 

leadership group to engage with Jerry in further 

discussions with a view to resolving the charges and 
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the sanction without a hearing, but I will understand 

if the Board makes an alternative decision here today. 

 Third, as you all know, despite all the 

hard work that many of you did to preserve 

confidentiality, the media is already all over this.  

Jerry’s sudden retirement last week triggered a huge 

amount of public attention, and then, unfortunately, 

as we’ve already discussed this morning, an email 

containing highly confidential information was leaked. 

At the end of the day, we will also need to decide 

collectively on what kind of statement we can or 

should provide to our members and to the media about 

the investigation and the charges.  That, too, will be 

up to this Board. 

 I would like now to turn to review the 

events which have occurred to date with respect to a 

timeline of the start of this process on January 24th 

to date.  It is also 12:05, and I know that our lunch 

is out there.  So, if you want, at this point in the 

agenda, and if you want to get lunch, we can stop for 

30 minutes or 40 minutes and have a break, have some 

lunch, and we can come back and I can get into the 

more detailed timeline, but I’m in your hands.  We can 

continue on if you wish.  We’ll stop for lunch?  Okay. 
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--- Whereupon the meeting was in recess 

    from 12:07 p.m. to 12:45 p.m. 

 

 LANA PAYNE:  Keith is in crab 

negotiations, so he’ll be in and out, I think, of this 

meeting.  I think they’ve already had lobster 

negotiations.  Those are first in the season.  We have 

members doing everything, everywhere.  Tullio, over to 

you, brother. 

 TULLIO DIPONTI:  Just a question just 

maybe for my information, but based on what you’ve 

told us today, we know that Jerry is being charged and 

we know who the accuser is.  Chris has accused Jerry 

of that.  Now, is it proper for the accuser to be in 

the room while we’re discussing what’s going on? 

 BENOÎT LAPOINTE:   

 (in French) 

 (taken from translation) 

 Well, I think we said we were going to 

be keeping the assistants in the room, and he’s been 

part of the whole situation, so he would have the 

right to know.  He has the same duty of 

confidentiality, so I have no problem with him 

staying.  In the room that is.   

 LANA PAYNE:  Anyone else?  And are you 
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making a motion, brother?  That’s the other thing. 

 

MOTION: TO EXCUSE THE ACCUSER FROM THE ROOM 

 TULLIO DIPONTI:  I’d like to make the 

motion, yes.  I believe that we’re going to be 

discussing particulars in here and what’s going to 

happen and how we’re going to go about doing this.  

And I believe that -- unfortunately, Jerry is not here 

or chose not to be here or can’t be here, whichever 

way it is, but I think, for me, it would be a little 

bit easier for me to talk freely if the accuser wasn’t 

in the room. 

 LANA PAYNE:  Okay, do you have a 

seconder?   

 Moved by Tullio DiPonti; seconded by 

Doug Carter.  Any discussion on that?  Renaud. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 I have to say I feel uncomfortable 

because the problem is since the complaint has been 

filed, we don’t know everything that’s been done.  We 

haven’t heard it all.  Perhaps other people have been 

involved.  I understand that there’s been a complaint, 

but it’s important for assistants to be in the room.  
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We’ve mentioned this already.  And we all have sworn 

to confidentiality. 

 I understand that people may not agree 

with what occurred, why was there a complaint, was it 

necessary to file a complaint.  That is of no 

consequence.  This is where we’re at.  We’ve 

communicated with the locals that there has been a 

complaint, it’s now in the media and there are also 

people in this room who have personal political 

interests in terms of becoming the next National 

President.   

 So, people are in the room, and this 

morning, we decided that we were a team, that we would 

be meeting as a team because there is going to be a 

fallout.  So, I do not agree with asking Chris to 

leave the room. 

 LANA PAYNE:  Anyone else?   

 JOHN D'AGNOLO:  No, I’m okay. 

 LANA PAYNE:  Go ahead, John. 

 JOHN D'AGNOLO:  Sorry about that.  We’re 

going to hear the report.  Chris put in the complaint. 

If we have questions for Chris, we’re going to 

obviously ask him, right, with him in the room, or are 

we going to be able to do that? 

 LANA PAYNE:  Well, this isn’t a hearing 
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process, but I’m in your hands here today, everybody. 

 JOHN D'AGNOLO:  That’s why I think -- 

like, are you sure you want him in the room?  Should 

we wait for Jerry?  It would be unfair to Chris, too, 

just so you know.  I’m looking at it in a perspective 

where if we hear this and Chris put in the complaint, 

and then we start questioning him, is it fair to him 

without knowing all the facts that Jerry is going to 

come in the room -- that’s the only thing, but I’m 

okay with it because I’ll certainly ask questions when 

I see the report, right?   

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 At the very least, John, I think that 

everyone is entitled to know what is in this report, 

whether we agree or not with the content.  Chris has 

the right to know that there was an investigation and 

what were the findings of the investigator.  And if 

there are any questions that you want to ask, then 

perhaps he should leave the room.  But I believe he’s 

entitled to see the content of the report, at least 

that what I think. 

 LANA PAYNE:  Do we have a motion?  All 

those in favour of Tullio’s motion? 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 61 

 JOHN D'AGNOLO:  Can I just ask one more 

question?  He brought up a very good point.  So, he’s 

going to hear it, then he’s going to leave the room?  

This is Chris we’re talking about.  He’s here right 

now.  It’s kind of uncomfortable, to be quite frank 

with you, for him.  Like, it’s something that we’re 

going to talk about with him in the right now, so I 

think he should have the opportunity to bring up -- go 

ahead, Chris. 

 CHRIS MACDONALD:  Thanks, John.  Thanks, 

Tullio.  I understand where everyone comes from in 

terms of the sides that they’ve taken, but for seven 

weeks, I’ve maintained confidentiality.  I’ve not 

talked about this to others.  I’m not looking to do it 

today.  I’ve been investigated.  Jerry has been 

investigated and didn’t choose to participate.  I’ve 

answered every question that’s been asked of me, and I 

understand that there will be a hearing in which I may 

be asked to answer more, and I’m willing to do 

everything.  I’ve cooperated 100 per cent in the 

process, and I continue to do so and will continue to 

do all that is asked of me by the leadership and the 

National Executive Board. 

 So, if I’m here for the reading of the 

report and the findings, I’m fine with that.  If you 
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want me to leave after pending the hearing, I’m fine 

with that.  I’m fine with whatever the leadership of 

the union decides, but I have followed the process.  

I’ve told the truth at every step of the way, and I’m 

interested in hearing the findings of the report, but 

I’m at the discretion of the National Executive Board 

and the leadership of the union. 

 LANA PAYNE:  Tullio? 

 TULLIO DIPONTI:  Yes, so Chris --- 

 LANA PAYNE:  Or, sorry, John. 

 JOHN D'AGNOLO:  I’m okay. 

 TULLIO DIPONTI:  First of all, I heard 

what you just said.  We’re not taking sides.  I just 

want to ask the questions in regards to how the 

process works because we’re all seasoned negotiators. 

We’ve all done investigations.  And we go in there, 

and the accuser or the accused is not there till the 

final thing, whatever the penalty is going to be, or 

no penalty is going to be.  I’m not saying that I’m 

taking sides. 

 Listen, at the end of the day, we’ve all 

got friends in here.  We’re all friends.  But for the 

integrity of the whole investigation, because like 

John said earlier, until we hear the other side of the 

story, we don’t know for sure what’s really out there, 
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what’s not there.  But listen, if the Board doesn’t 

want to deal with it, I’m fine with it.  I’ll withdraw 

my motion. 

 LANA PAYNE:  Tullio, you should also 

know that the investigator also investigated Chris to 

see if he also breached the Code of Ethics, and I’ll 

be getting into that when I go through the timeline. 

 TULLIO DIPONTI:  There’s no way I’m 

accusing Chris --- 

 LANA PAYNE:  No, no, no. 

 TULLIO DIPONTI:  --- of breaching the 

Code of Ethics. 

 LANA PAYNE:  But I asked the 

investigator to look at that as well. 

 TULLIO DIPONTI:  I just merely ask the 

question, is it the proper way of doing it or not?  

And John hit it right on the head.  Is it fair to 

Chris, is it not fair to Chris, or who is it fair to? 

Obviously, it’s too bad we don’t have both sides here 

to really know the whole situation.  But at the end of 

the day, if this is the direction the Board wants to 

go, I’m good.  I know that I had a seconder, but at 

the end of the day, if we have to move on -- listen, I 

want this to move on and let’s get it done.  That’s 

where I’m at. 
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 LANA PAYNE:  Okay.  Sorry.  Go ahead, 

Les.   

 LES MACDONALD:  Just on a point, maybe I 

missed it or heard it wrong before lunch, but I think 

it was said that Jerry has -- once this is done here, 

if Jerry would like to address, he can do that at the 

very next Board meeting.  So, that way there, he can 

come out and hear the same thing.  So, I think we can 

get around this and carry on here and ask the 

questions.   

 And I know where you guys are coming 

from, like, you don’t want to put Chris on the spot 

either, I understand that, but everybody will have 

their chance because whatever happens, the other side 

will have the opportunity.  And I think she said that 

Jerry wants to address the Board, so he’ll have that 

right the next time we have a meeting, which is April 

8th to 11th, right? 

 LANA PAYNE:  I need to correct that.  I 

think it’s 11 to 14.  I apologize. 

 LES MACDONALD:  Okay.  Yes, you’re 

right, 11 to 14.  Thank you. 

 LANA PAYNE:  John. 

 JOHN D'AGNOLO:  Yes, I get it.  When I 

don’t have the facts before me, your brain goes -- I 
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don’t have both parties.  I’m going to hear a report 

and not hear from the other side, and I’m going to 

hear -- I just wish we had it all at one time so we’re 

all in the room discussing it.  Now, we’re going to 

have to go through this for another -- we have to wait 

for another few weeks and think about what has 

actually happened.   

 We’re going to hear this, and I’m going 

to hear Jerry in a few weeks now, and Chris is here, 

obviously.  He might ask questions for Chris, and then 

all at once --- 

 LANA PAYNE:  But this is not meant to be 

a hearing process for Chris.  This is me reporting out 

the results of the investigation that, John. 

 JOHN D'AGNOLO:  Yes, I know that. 

 LANA PAYNE:  And I’ve mentioned to the 

Board before, and I can go through it in detail, I 

couldn’t compel Jerry to talk to the investigator, and 

I tried many, many times.  We even spoke to him about 

putting his thoughts in writing with his lawyers, like 

anything.  I don’t know how many more steps I could 

have taken to try and do that.  But in the end, I 

couldn’t force him to talk to the investigator, and 

his lawyers wanted to go through a mediation process, 

which I will go through, and we agreed to do. 
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 I’m only trying to do and deal --- 

 JOHN D'AGNOLO:  Lana, I’m not --- 

 LANA PAYNE:  --- with the mess that was 

put on my plate, John. 

 JOHN D'AGNOLO:  Lana, it’s not about you 

and the mess you’re in.  It’s about what Jerry did.  

And if Jerry was in this room, I’d be questioning him. 

That’s who I am.  I’ll question Jerry --- 

 LANA PAYNE:  But that’s why --- 

 JOHN D'AGNOLO:  --- no different than 

I’ll question anybody that’s dealing with this.  This 

is what we do for a living. 

 LANA PAYNE:  I know. 

 JOHN D'AGNOLO:  We investigate, and it’s 

just in our blood.  We want to know all the facts 

before we make a decision.  And if they’re not all in 

front of me, I can’t make that decision.  And if you 

think about it, that’s all we know as leaders, that’s 

all we’ve been taught, is to know all the facts before 

us and we ask questions to make sure we have all the 

facts before us.  And we don’t have that right now, 

and I just want to be clear that I wish we had them 

all here because I’ll be questioning Jerry, believe 

you, me.  It will be no different than questioning 

anybody that was involved.   
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 I will make sure before I make a 

decision when I leave this room that you hear me 

clearly, you know that already, but I really, really 

want to know everything.  That’s all. 

 LANA PAYNE:  And John, our Constitution 

requires that we do a timely investigation.  This has 

been going on for two months already, numerous 

attempts to try and do all of that, and it gets to a 

point where you have to close the investigation.  We 

can’t have this hanging over our heads in perpetuity. 

I don’t understand how we could have just left this 

out there.   

 JOHN D'AGNOLO:  No, no, no, I’m not --- 

 TULLIO DIPONTI:  Hold on.  Obviously, I 

made the motion.  I said that I was withdrawing my 

motion.  So, we can move on with this process if 

Doug’s okay with that.  I think it’s a moot point. 

 DOUG CARTER:  I have a question, Lana.  

So, from what you’re implying right now is that you’re 

going to read the report and we can’t ask questions, 

or we can ask questions? 

 LANA PAYNE:  No.   

 DOUG CARTER:  Because I’m a little 

confused about what we’re doing. 

 LANA PAYNE:  Yes. 
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 DOUG CARTER:  Right?  So, if you’re just 

going to run through the report and we’re going to be 

able to ask questions at a later date or -- I just 

want to be clear on what we’re doing. 

 LANA PAYNE:  Of course.  I want to do 

the timeline of what we did through the investigation 

process before we even get to the report.  I think 

it’s important for the Board to know the steps that 

were taken to try and resolve this.  If you’re not 

interested in that, then that’s fine, too, and we’ll 

just get right to the report.   

 DOUG CARTER:  That’s fine.  Everything. 

 LANA PAYNE:  Yes.  Yves. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 Well, it seems to me it was quite clear 

last Saturday on the 12th that we said that we would be 

receiving the report, and that on Monday the 21st, we 

were coming together to hear the findings of the 

investigation.  That’s what we said last Saturday.  

So, enough already.  Let Lana do what she has to do, 

and if we have questions for her, we can put them to 

her afterwards. 

 JOHN D'AGNOLO:  I agree with you.  I 
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think they’ve done their due diligence.  They have.  

I’m not arguing that.  I’m just letting you know I 

want to know all the facts before I make a decision as 

a leader in this room.  That’s all.  That’s all I’m 

saying.  They’ve done their due diligence.  I get it. 

They’ve done a good job, by the way. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 John, Jerry decided not to speak to the 

investigator.  That was his choice.  So, he has to 

assume the consequences of the investigation.  The 

investigation was done.  A decision will follow 

through.  We’re aware of the investigation.  And if 

Jerry wants to justify himself, Anthony said it 

earlier, he will be able to come before the NEB and 

explain himself.   

 There may be other people involved and 

we’re not aware of it.  I mean, during this 

investigation, we may hear things that we don’t know 

yet.  So, let Lana explain what the investigator has 

done, and then we can ask any questions we may have, 

and then we will do what needs to be done. 

 LANA PAYNE:  Okay, I’m just going to go 

through the timeline, and I’m actually going to get 
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Anthony to help me with the details in the report. 

 

TIMELINE OF EVENTS 

 LANA PAYNE:  So, the complaint which I 

received verbally, and then in written format on 

January 26th, basically noted that Jerry brought 

$50,000 in cash to the Unifor office on January 20th 

and split it with Chris MacDonald.  Chris took half 

and Jerry kept half. 

 On the 24th of January, Chris MacDonald 

arranged to have the cash delivered to the Unifor 

office and attended a meeting with myself and Naureen 

who called me late that day in some distress to attend 

to a meeting at the office.  He explained how he had 

come to have the $25,000 in cash.  I then secured this 

cash in the Unifor office. 

 As I mentioned, on January 26th, I 

received a written complaint that Jerry had violated 

the Code of Ethics set out in the Constitution.  The 

specific allegations at their essence were that Jerry 

had used his office and staff to encourage Unifor 

employers to purchase COVID rapid tests, and then 

accept a payment of $50,000 in cash from the seller of 

these tests.   

 On January 27th, I consulted with 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 71 

criminal counsel, as Anthony spoke of this morning. 

 On January 29th, I held a meeting with 

the elected leadership team to advise them of the 

complaint and the independent investigation that I had 

already started.  The leadership team approved of this 

proposed course of action.  Jerry and Chris were 

advised that day in writing that the investigator had 

begun with a brief summary of the allegations against 

both of them. 

 On January 29th, the investigator was 

given the mandate to investigate whether the conduct 

set out in the written complaint constituted a breach 

of the Code of Ethics by either Chris or Jerry.   

 On Monday, January 31st, the investigator 

reached out to both Chris and Jerry.  Chris cooperated 

with the investigation and provided all the documents 

he had that were relevant.  Jerry did not respond.   

 On February 4th, a lawyer retained by 

Jerry, Tom Curry, reached out to the Unifor counsel to 

advise that he had been retained.  The two lawyers had 

a preliminary conversation, and at that time, on 

February 5th, Jerry’s lawyers recommended mediation as 

a possibility when pointing to other experiences like 

this. 

 On February 6th, Jerry sent an email 
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announcing his retirement.  Over the course of the 

day, negotiations between his counsel who contacted us 

to say that they would like to rescind that retirement 

and that he instead would go on leave. 

 On February 7th, Jerry’s lawyer proposed 

mediation once again. 

 On February 9th, Jerry’s lawyer advised 

Unifor that they were in the process of retaining Dr. 

Rootenberg and, again, request that the parties enter 

mediation.  As you know, also on that day, our staff 

received notice of Jerry’s leave, and the next day, a 

notice went to locals.  That would have been February 

10th. 

 Our counsel reached out to experienced 

mediator and arbitrator, Bill Kaplan, to see if he was 

available to assist and help with the process.  

Further discussions happened between counsel and Mr. 

Kaplan at that time, and it was agreed that we would 

try to commence mediation on February 14th.   

 Mediation was held that day between 

Unifor and Jerry and his counsel with the aid of Bill 

Kaplan.  At that time, a conceptual framework for 

settlement was discussed, but no formal offer was 

exchanged.  You should know that at no time was there 

to be an agreement that did not include 
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accountability. 

 On Tuesday, February 15th, an NEB meeting 

is held at which time the fact of the investigation is 

disclosed to all of you.   

 On February 17th, some people in this 

room received a medical report from Jerry on Signal 

sent to various leaders and assistants.  I did not 

read that report.   

 On February 26th, Unifor made an offer to 

resolve matters, including terms that had been 

suggested including by his lawyer around Jerry 

retiring.   

 On February 28th, the investigator 

conducted her interview with a witness who had to 

reschedule two previous times.  Jerry advanced an 

offer for a settlement which included terms that were 

challenging to accept.  For example, he proposed a 

restriction on information that could be released by 

Unifor to its members or to the public.  All that 

Unifor could state was an acknowledgment of his 

retirement and contribution, and that Unifor wished 

him well.  Regardless of what was ever leaked or 

released in future, Unifor could say no more, that the 

allegations would, in that effect, be completely 

covered up, and that Unifor would never disclose or 
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confirm anything about this. 

 On Wednesday, March 2nd, the leadership 

team had a meeting.  We focused on developing a 

framework for responding to an offer to settle, but an 

agreement on the contents of such an offer was not 

reached. 

 Jerry’s lawyer writes to the 

investigator at that time and provides the copy of a 

medical report that he had received on February 15th - 

this was March 2nd - and in that, the medical report 

notes that his client is unable to participate in the 

investigation and it shouldn’t be completed until his 

condition improves.  That was on March 2nd. 

 Unifor’s counsel attends a video meeting 

with Jerry’s counsel on March 4th and the mediator 

where Jerry’s lawyer requested that the $25,000 at the 

Unifor offices be dropped off anonymously to the 

police.  A similar offer to that advanced previously  

-- this was March 6th in which we received a similar 

offer as previous from Jerry in terms of what a 

mediated settlement would look like.  The only 

significant change in that was the provision of how 

Unifor would deal with the cash in its possession. 

 On March 7th, we received an opinion from 

legal counsel regarding the Code of Ethics complaint 
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and possible settlement options.   

 On Thursday, March 10th, which is what I 

was referring to earlier, the leadership team, 

including assistants, held a meeting to review terms 

of a possible settlement and approve making another 

offer to Jerry over that weekend.   

 By early the next day, Jerry had sent 

his resignation notice to the leadership and all staff 

of Unifor.  That was Friday, March 11th. 

 On March 12th, the NEB, as you know, held 

an emergency meeting to discuss the resignation of the 

National President and the ongoing investigation.  The 

NEB was informed that the report is pending and we, at 

that time, set today’s meeting.   

 On March 13th, Jerry had an email from 

his doctor sent to the investigator and Unifor saying 

that he should not participate in an interview as it 

could worsen his condition.  The medical report does 

not say that he could not participate in an interview 

or, more importantly, engage in written submissions 

which had been offered many times up to that point.  

Also, as I’ve said, mediation with Jerry was occurring 

throughout this entire time. 

 On March 14th, as you all know, a 

reporter at the Globe and Mail received various 
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documents through a leak and Unifor was required to 

make a statement confirming the investigation.  The 

leadership team meeting on the 10th, I mentioned 

earlier, had proposed something that we thought could 

be viewed in a mediated settlement, but by the time 

this leak had occurred, it became impossible to go 

down that path again. 

 Yesterday, Jerry and Chris were notified 

of the outcome of the investigation and, of course, we 

are now here today.   

 If you would like, I can go through in 

more detail around Jerry’s decision not to participate 

in the investigation or we can go right to the report. 

But as you know -- oh, sorry, go, Renaud. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 I think there’s something important that 

you should know.  When Lana informed us on the 29th, 

all we heard that day was that there had been a 

complaint.  We didn’t know the nature of the 

complaint, but the elected officers discussed that we 

postpone the meeting of the 1st of February seeing that 

the situation was serious.  We had no information.  We 

needed to know more. 
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 In fact, there was a consensus.  We 

asked Lana to ask Jerry to postpone the meeting of the 

1st of February because when we met on the 1st of 

February, no one knew anything.  I knew there had been 

a complaint, but I didn’t know who had filed the 

complaint, I didn’t know the nature of the complaint, 

I didn’t have that information.  So, you should know 

this as well, I believe. 

 LANA PAYNE:  So, as you know, Jerry was 

first notified of the investigation by letter from me 

on Saturday, January 29th.  I’ve already said that.  

That letter set out some of the particulars of the 

complaint.   

 On Monday, January 31st, as I’ve 

mentioned, I just want to go through this specific 

timeline, Jerry received correspondence from the 

investigator providing some details about the 

investigation and requesting an interview proposing 

dates that week.  There was no response to that 

correspondence. 

 On Thursday, February 3rd, Jerry’s lawyer 

contacted the investigator and asked to schedule a 

telephone call with her.  That call was eventually 

scheduled for Monday, February 7th.  I’ll slow down.  

Sorry.  It’s my Newfoundland accent. 
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 On Monday, February 7th, Jerry’s lawyer 

declined to have the call as circumstances had changed 

and Jerry was now on leave and addressing health 

issues and, according to his lawyer, unable to 

participate in an interview at that time.  No medical 

support was given for this position.   

 On Wednesday, February 9th, the 

investigator provided Jerry’s lawyer with a summary of 

the allegations and advised him that the investigation 

process was continuing.  Jerry’s lawyer responded 

acknowledging that he had received this information. 

 On Monday, February 28th, the 

investigator wrote to Jerry’s lawyer again advising 

him that the witness interviews were now complete and 

to advise whether Jerry was in a position to 

participate.  Jerry’s lawyer responded saying that he 

was engaged in an assessment process and that he might 

be able to provide some information that could assist 

with the investigation. 

 The investigator responded the next day, 

on Tuesday, March 1st, confirming that she was working 

on completing her report, and if Jerry had information 

for her to consider that it could be sent to her, or 

she would consider anything that he wanted to provide, 

medical reports, anything in writing. 
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 On Wednesday, March 2nd at 10:00 p.m., 

Jerry’s counsel sent the investigator a medical 

report.  As I mentioned earlier, the medical report 

did not support that Jerry could not participate in 

the investigation.   

 On Sunday, March the 7th, the 

investigator advised Jerry’s lawyer that she was 

finalizing the report and was waiting for instructions 

on whether to release it.  As a result, she was 

providing Jerry with another opportunity to reconsider 

his participation either by writing or otherwise.  

Jerry’s lawyer acknowledged receiving that 

information. 

 On Friday, March 11th, the investigator 

advised Jerry’s lawyer that the report was being 

released the following week and that there was nothing 

in the medical report that indicated that Jerry could 

not participate in the investigation for medical 

reasons.  And to the contrary, the medical report 

indicated that he could participate in the 

investigation. 

 On Sunday, March 13th at 9:30 p.m., 

Jerry’s lawyer sent an email from a doctor advising 

that Jerry should not participate in the proposed 

interview.  The email from the doctor did not say that 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 80 

he could not or cannot participate in the 

investigation. 

 Earlier this week, as you know, last 

week, March 15th, the investigator’s report was 

delivered to Unifor, and obviously it makes clear that 

Jerry did not participate in the investigation or 

respond to questions and conclusions were made without 

his evidence.   

 So, we have made copies of the report.  

I’m in your hands in terms of how we proceed, if you 

need a five-minute break.  I have numbered the 

reports.  They have your name on them.  You will have 

to tick a box when you receive it, and we will tick a 

box when we take it back.  If you have laptops or 

anything, I’d prefer that they be closed.  And I’m 

going to ask Anthony to actually go through the 

findings of the report, and then we can get into any 

questions if that works for everybody or if there’s 

another suggestion. 

 DEB TVEIT:  I’d like to have a bathroom 

break first, Lana.  

 LANA PAYNE:  Absolutely.  Go ahead.  

We’ll take 10 minutes, 5 minutes, whatever is needed. 
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--- Whereupon the meeting was in recess 

    from 1:21 p.m. to 1:41 p.m. 

  

 LANA PAYNE:  We got a question on why 

there are redactions.  We didn’t want any of the 

employers named to be shown in the report.  And the 

outside supplier, their names have been redacted 

because they were not interviewed during the 

investigation process. 

 JOHN D'AGNOLO:  Well, that will be one 

of my questions, for sure.  Who did these COVID 

packages go to?  I think that’s important to know.  

Who worked out this deal?  I’d like to know that. 

 LANA PAYNE:  You mean what Unifor 

employers received them? 

 JOHN D'AGNOLO:  Yes.   

 LANA PAYNE:  Mic. 

 JENNIFER MURRAY:  Let’s finish reading 

it. 

 JOHN D'AGNOLO:  No, she brought it up, 

so --- 

 LANA PAYNE:  No, I was asked a question, 

John, about why --- 

 JOHN D'AGNOLO:  Okay. 

 LANA PAYNE:  --- some names were 
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redacted. 

 JOHN D'AGNOLO:  Yes. 

 LANA PAYNE:  And it was to protect 

Unifor employers who wouldn’t have been aware. 

 JOHN D'AGNOLO:  Right, I agree. 

 LANA PAYNE:  Yes.  Katha. 

 KATHA FORTIER:  Thanks, Lana.  I just 

want to clarify a date which I think is the correct 

date.  On the very last page, well second last, I 

guess, page 28, point 8 says, “On January 19th, Dias 

reached out to MacDonald.  They made plans to go for 

lunch that day.”  On January 19th, I believe that was 

the day we had the leadership meeting in the office 

where Jerry made his recommendation as Scott for the 

next president, which we supported.  And I just think 

that date is probably an error because on page 21 --- 

 LANA PAYNE:  I think you’re correct, 

Katha. 

 KATHA FORTIER:  --- it says the 20th, 

so... 

 LANA PAYNE:  It should be the 20th.  Yes. 

Sorry about that.  Can you highlight the numbers 

again?  Because the Board might not have heard. 

 KATHA FORTIER:  So, page 28, point 8, 

it’s the second last page.  It says, “On January 19th,” 
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that should be on January 20th.  January 19th was the 

leadership meeting.  And then the correct date, I 

believe, would be page 21, point 5, which then says 

it’s January the 20th. 

 LANA PAYNE:  Yes, I think it’s correct 

in the summary of findings --- 

 KATHA FORTIER:  Yes. 

 LANA PAYNE:  --- and incorrect in the 

summary of the complaint.   

 TULLIO DIPONTI:  Can I just ask that 

again? 

 LANA PAYNE:  Go ahead. 

 TULLIO DIPONTI:  Sorry, Lana.  So, 

you’re saying January 19th is when the leadership met 

where Jerry endorsed Scott with the leadership, and 

January 20th is what? 

 KATHA FORTIER:  When they had lunch and 

this money... 

 TULLIO DIPONTI:  Oh, okay.  Thank you. 

 LANA PAYNE:  Are most people done now?  

Does anyone need more time?  Okay.   

 

MOTION: TO NOT READ REPORT INTO THE RECORD BUT MAKE 

RELEVANT PARTS OF REPORT PART OF THE MINUTES 

 LANA PAYNE:  In order not to have this 
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read into the record, I’m going to make a motion that 

the relevant parts of the report are part of the 

minutes, and we don’t have to do that. 

 Moved by Lana Payne; seconded by Tammy 

Moore.  

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 

DISCUSSION ON THE INVESTIGATION REPORT 

 LANA PAYNE:  Okay.  I’m going to open it 

up for some questions in a second.  I just want to 

clarify a couple of things which I think are important 

because it’s come up a bit in the conversation here 

this morning, and that’s around the issue of getting 

all of the facts, John. 

 And as I said, I had no ability to 

compel Jerry to give his side of the story.  I had 

hoped that he would.  That didn’t stop us from having 

a constitutional obligation to investigate this 

complaint.  We had to do that.  And also, to figure 

out, in terms of concluding the investigation, which 

was critical, because we have to make a decision as a 
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union what I do with that $25,000 in cash that’s 

sitting in our National Office, and whether that poses 

any potential risk to the union.  Secondly, the 

investigation also involved looking at whether Chris 

had violated the Constitution, so that matter had to 

be concluded.   

 And it’s really difficult right now.  I 

know you’re all struggling, as many people who have 

had knowledge of this have struggled for two months, 

right now.  A lot of people worked really hard to not 

be in this place, which is why we started the 

mediation process with Jerry.  We didn’t want to be 

here having to do this and... 

 DEV TVEIT:  Lana, let’s just take a 

break.  Give yourself a minute. 

 LANA PAYNE:  Yes. 

 

--- Whereupon the meeting was in recess 

    from 2:14 p.m. to 2:41 p.m. 

 

 LANA PAYNE:  Okay, great.  Thanks for 

that little break.  I think we’ll just start it with 

any questions or comments that folks might want to 

make at this time and if you have questions for me as 

well or anything that Anthony can help with.  Scott, I 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 86 

think you’ve got your hand up, brother, so over to 

you. 

 SCOTT DOHERTY:  Thanks, Lana.  I want to 

clarify a few things in the document around where I’m 

named in it.  First of all, I want to make sure that 

everybody understands that I was never investigated 

and never under a mandate to not delete any relevant 

texts or Signal messages.  I did provide the 

investigator all of my emails, so that’s not an 

accurate statement. 

 I don’t know of any conversations where 

I ever said that we were going to try and cover this 

up or that there would be a withdrawal of the 

complaint and that would be the end of it.  I had 

several conversations with Lana and the leadership 

team around the fact that we could not cover this up 

and that we had to give the information to the 

membership and the National Executive Board, and we 

could never not do that.  So, I did have conversations 

with Chris to try and resolve the issue, I guess, for 

lack of a better word, or come to agreement on it. 

 I don’t believe it was ever that he 

drops his complaint, and everything just goes away.  

That’s not ever what I said.  In fact, it was said 

that, at one point in time, if Jerry told the 
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leadership team what had happened, Chris would then 

name his terms, is what he said to me, about how we 

could resolve it from his perspective around that. 

 And the other things that need to be 

clarified is I never did receive cologne.  I was never 

intended to get cologne.  And I never talked to Jerry 

or Chris about going in together to buy Jerry’s boat. 

So, there’s no question that Jerry at times has tried 

to get me to buy a boat, but that was never talked 

about in this concept.  So, I think those are relevant 

facts that need to be put on the record. 

 LANA PAYNE:  Thank you, Scott.  Chris. 

 CHRIS MACDONALD:  Thanks, Lana.  Yes, I 

would agree with clarity on the boat discussion.  I 

told Jerry in that meeting that, “Scott doesn’t want 

your friggin boat.  I know he doesn’t want your boat. 

Stop trying to sell us your boat.”  It was something 

that Jerry made up, certainly not suggesting that 

Scott wanted to buy the boat. 

 And for clarity, further, Jerry made it 

clear to me that day, I asked him, “Did Scott take 

money?” and he said, “This is between me and you,” and 

he said no.  So, Jerry told me that cologne was given 

to Scott, myself and him, but that may or may not have 

been true.  I don’t know.  I do know that I asked him 
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the other question and I do know what his answer was. 

 LANA PAYNE:  Shane. 

 SHANE WARK:  Thanks, Lana.  I just want 

to get a clarification from the Board.  Earlier, 

Tullio made a motion, and then withdrew the motion, to 

have Chris remain in the room while the investigation 

report was being reviewed, which I support.  I think 

that there’s nothing untoward about that.  But now 

we’re at a place where I think the next step that 

Anthony laid out would be a hearing at a future 

meeting where Jerry has already indicated to you in an 

email that he wants to address the board.  And my 

understanding is, at that time, there might be some Q 

and A to both the complainant and the respondent.   

 So, I think we need to just think about 

that for a minute.  And if the Board has specific 

questions about the investigation report, I would 

recommend, for the sake of both Chris and Jerry, that 

neither would be here for the questions until there’s 

actually there the hearing stage as laid out by 

Anthony. 

 LANA PAYNE:  Did you want to say that, 

or you want me to say it?  Anthony says that that may 

apply to all witnesses. 

 SHANE WARK:  Agreed. 
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 LANA PAYNE:  Okay.  So, the discussion 

point from Shane is that anybody who was a witness or 

-- oh, sorry, Renaud. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 You should understand that this report 

is really devastating.  I’m sick to my stomach.  I’ve 

spoken several times what we’ve experienced in Quebec 

even though it may not interest anyone, but it lasted 

for nearly 10 years.  This is not something that will 

go away tomorrow morning and we’ll really have to 

think hard about the next steps, how to respond to our 

members in the field.   

 The problem is that people, through 

association, will say just about anything, anyhow and 

we’re really in deep trouble.  We should remember 

that, that what Lana tried to do in terms of mediation 

-- because she did keep me informed.  We spoke about 

it as elected leaders.  We had to find a solution.  

Unfortunately, when I said that there were certain 

elements that were not supplied who knew, we didn’t 

know that these tests were available. 

 Maybe, basically, with COVID and with 

all our issues, it might have been a good idea.  But 
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what came out of it with these people later on who was 

involved, and I understand that the complaint is 

against Jerry and filed by Chris, and I’m sure that 

we’ll investigate it and maybe land on other names, 

but the problem is, what are we going to respond if 

questions are asked?  Did you participate?  What did 

you know?  I’m really devastated, sick to my stomach 

by what I’m seeing today. 

 No doubt we’ll have time to think about 

it, but goodness.  Compared to what happened in 

Quebec, the FTQ was corrupted.  A rich entrepreneur 

had on his boat half of the Board of the FTQ.  This 

was covered up for months and months, then finally it 

leaked out and we paid the price.  We’re still paying 

the price. 

 When I think about organizing and 

compared to what we have right now, I’ll be retiring 

after the convention.  One thing is certain, I’m not 

going to cross the street with the former President of 

the FTQ because I can’t look him in the eyes and say 

anything after what happened.  I repeated it.  Jerry 

was one of the three major presidents in my 41-year 

career.  He was a great president but, God, we’re in 

trouble.  That’s what I wanted to express because I’m 

quite discouraged. 
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 LANA PAYNE:  Scott, and then we should 

come back to Shane’s point particularly if we get 

questions about the investigation itself that would 

mean that all witnesses would depart the room.  So, 

over to you, brother. 

 SCOTT DOHERTY:  Thanks, Lana.  Because 

we’re going to leave the room, I wanted to just 

reiterate what Renaud said.  This is a really, really 

difficult time for us and our union.  We have to 

really seriously think about how we proceed with this, 

but I do know that with this team and with the 

leadership team that we have, we can get through this. 

We will survive.  We will be better for it.  We will 

continue to grow our union. 

 This transparency should have happened 

months ago, eight weeks ago.  I wish that Jerry would 

have done the right things.  I wish that he would have 

made different decisions.  He didn’t.  He’s a personal 

friend of mine.  He is doing things that he shouldn’t 

be doing on a regular basis.  It’s unfortunate, but we 

will get through this as an organization. 

 Do I give this to Brenda on the way out 

or do I give it to you? 

 LANA PAYNE:  Leave it here with me.  

I’ll give it to Brenda.  Sorry, I never have my mic 
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on.  So, I think this means Chris and Naureen have got 

to go, too.  Anyone else want to leave?  There’s 

probably better things you might want to be doing 

right now. 

 

--- Whereupon Chris MacDonald leaves the meeting 

 

 LANA PAYNE:  We’re just having a debate 

over here because Naureen is in a bit of a different 

situation as being a member of the National Executive 

Board, so we’re just conferring on this.  Just give us 

a couple of seconds.  Tullio. 

 TULLIO DIPONTI:  Well, obviously, she’s 

named in the document.  She’s actually part of the 

investigation and she had to testify in the 

investigation, if I read this properly.  So, whether 

we’re NEB members or not, I think she’s part of it.  I 

don’t see why she would stay in the room. 

 DEB TVEIT:  Anthony? 

 ANTHONY DALE:  Just give me two minutes 

to think about that for a moment, please. 

 LANA PAYNE:  Do we want to have a little 

quiet break with your tea?  Okay. 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 93 

--- Whereupon Scott Doherty and Naureen Rizvi leave 

    the meeting 

 

 ANTHONY DALE:  The view that I have 

expressed to Lana, and I think that she agrees with, 

and Naureen does as well, the purpose of excusing, I 

think it was three persons from the room is that they 

are named in the report as witnesses.  It’s not about 

prejudicing the eventual hearing.  The report speaks 

for itself.  Everyone has the report.  We’re not 

debating the facts or trying to correct or clarify the 

facts.  The report speaks for itself.  But rather the 

purpose in them leaving the room is so that the 

remaining members of the Board are able to speak 

freely without being affected by the presence in the 

room of those witnesses.  That’s the view that I’ve 

expressed to Lana. 

 LANA PAYNE:  Everyone good with that?  

Okay.  Again, comments, questions, anything I can 

clarify at this point or Anthony can clarify?  And 

then I think at some point we have to get back to the 

previous points that I’ve raised -- I’ll get to you, 

Yves -- which is the subcommittee working with Anthony 

on the next process and whether the Board would like 

me to, with the senior elected leaders, to engage 
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Jerry again in mediation.  Yves, over to you, brother. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 Scott said earlier, Lana, that he didn’t 

want to present himself on the 15th and 22nd of 

February, and that he supplied documents.  The report 

said that he did not supply the documents asked for by 

the investigator.  Who is right?  The investigator 

lied or the other person forgot something that he did? 

On page 4, as we will see later:  

“Mr. Doherty cancelled two 

appointments and finally was 

interrogated on February 8th.  He 

was asked on several occasions 

before and after his interview to 

provide his relevant documentation. 

To date, he has not done so.”  

 That is what is written in the report, 

but yesterday he said he did supply these documents.  

I would feel that one of the two is not saying the 

truth here.  

 LANA PAYNE:  I’d have to seek a 

clarification from the investigator because I didn’t 

question her on her report.  Obviously, I just 
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received it, and I think the issue that Scott 

mentioned was there was a difference between text 

messages and emails.  I’m not speaking for him, but I 

thought what he said is he supplied emails but not 

text messages because sometimes we delete our text 

messages.  I think that’s what he said.  But I don’t 

know, Yves, because I’ve not questioned the 

investigator on her report. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 Could we check that?  In fact, I would 

like to intervene here.  I’m beginning to have quite a 

problem if we’re hiring an investigator, a 

professional investigator who is bound to respect her 

profession.  If she wrote this down in her report, I 

have a feeling that otherwise everything that’s in 

this report is bullshit or we can’t take anything into 

account and we can just put it in the garbage.  I find 

this troublesome.  And you can say things when I say 

that I’m really upside down by what’s in this report 

what would be the investigator’s intention if she’s 

not saying what she did in the investigation?  She 

says that lots of appointments were cancelled, et 

cetera, that she didn’t get documentation.  We’ve got 
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to be careful with this report. 

 LANA PAYNE:  Anthony has just alluded to 

the fact that the longer narrative -- obviously, you 

have all the pertinent information here, but the 

bigger report is all of the extensive interview 

process which, if we get to a hearing stage, the Board 

would obviously get a copy of the full report, but 

that may be clarified in there.  So, I’ll check that 

out as well.  Tullio, brother, over to you. 

 TULLIO DIPONTI:  Thanks, Lana.  And I 

have to agree with Renaud.  Obviously, this is pretty 

damaging information that we’ve got in front of us.  

And everybody knows Jerry is a friend of mine.  If 

this went on, then we’ve got to deal with it, 

regardless what the names are, regardless where we go 

with it, and I’ll be the first one to say that it 

sickens me, too.   

 We live in Windsor.  We hear all the 

news across the river with the UAW and all that, and 

what happened over there.  And it was pretty sickening 

to watch, and a lot of good people left unions because 

of that and because they couldn’t trust them no more. 

I know in Windsor, as soon as this story broke out, 

everybody was going all over the place that everybody 

is corrupt and everybody should be audited and 
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everybody should be thrown under the bus and 

everything like that. 

 So, yes, we’ve got to get to the bottom 

of this and we’ve got to get to the bottom as quickly 

as possible because I sure don’t want to be tainted as 

somebody that’s corrupt.  I’m not corrupt.  Everybody 

can check my books; everybody can do what they want on 

my local as a president.  So, I’m in full support that 

we get through this pretty quick.  And again, I’ll say 

it again, if my friend Jerry Dias did something wrong, 

and obviously this report shows it, then Jerry’s got 

to deal with whatever the consequences are going to 

be. 

 But the couple questions I have, and 

obviously I don’t want to make it look like it’s bad 

that Chris came through because, you know, he might 

feel like -- the word is a whistleblower.  You know 

what, at the end of the day, we never want to 

discourage anybody from coming out and telling the 

truth.   

 The problem with the thing, as I said it 

the last time, is that we’re hearing one side and not 

the other.  It’s nobody’s fault that the investigation 

-- because obviously Jerry didn’t cooperate at the 

time, whether it’s health, whatever it is, and now 
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he’s saying he’s willing to do that, which I’m glad to 

hear that he is, I know that, and I can tell you he’s 

pretty sick. 

 But the questions I have when I’m going 

through this thing, and obviously it’s a pretty 

detailed document, is how this all transpired.  And 

without throwing anybody under the bus or anything 

like that, it seems like when I read it, Chris 

MacDonald might have come in and said, “This is what 

happened,” but it’s obviously that he’s named quite a 

bit in this story.  And I go back to the portion where 

this Individual A, supposedly where Jerry introduced 

to Chris, keeps calling Chris about money, about 

gifts.  Why is it Chris getting the calls about the 

gifts?  That’s one of my questions. 

 The other questions I had is that when 

Jerry met with Chris, and thanks to Katha, she 

clarified the dates, it’s obviously -- this is all 

political, but we all know there’s a few people who 

are looking to seek the presidency job and Chris is 

one of them.  He’s made it to clear to me.  Naureen 

has made it clear to me that he thought he was a good 

president, and he probably is a good president.  But 

the point that gets me is how do we get the 19th, Jerry 

has a meeting with the top leadership, and you guys 
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all admitted that he met with you guys, then on the 

20th, the issue becomes with the money brought forward 

by Chris?  So, that’s another question, what’s the 

motive on that part?   

 And then instead of going to you, Lana, 

right away, I believe it took four days to come to 

you? 

 LANA PAYNE:  That’s correct. 

 TULLIO DIPONTI:  Where was this money 

that he had?  Who had the money?  And how did Naureen 

get in the middle of this?  Because I can tell you I 

work with Naureen closely, very closely, and she told 

me that she had never had -- she couldn’t talk about 

it because we all heard it.  We’re not stupid here.  

We all heard stuff was going on and all that, so we’re 

all assuming, but I asked her point blank one time and 

she told me she had nothing to do with it, but now I 

find out she does.   

 So, how do I believe any of this?  If 

she’s a witness and she’s been interviewed by the 

investigator, which I’m glad that you went that way 

because I said last time we should do it -- this is 

too big to do it internally, and I’m glad you guys did 

that.  How could she render decisions with the top 

leadership in regards to what happens to this?  
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Because obviously she knew a lot more than anybody 

else.  Chris called her.  It doesn’t say her name, but 

she’s called the confidante.  I have to assume it’s 

her. 

 So, those are the kind of stuff that 

really bother me, and that’s why I spoke up when Shane 

talked.  I’m glad Shane did this.  It was important 

that whether you’re an NEB member or not, if you’re 

involved, then you’ve got to expect to be questioned 

and you’ve got to expect whatever the consequences 

are, you’re going to have to accept. 

 So, those are some of the stuff that I 

had written down.  One more.  Where is the money that 

Jerry got?  Because I believe you said, Lana, that you 

had the money, right? 

 LANA PAYNE:  I have the portion that --- 

 TULLIO DIPONTI:  You have the portion.  

Okay, so that’s that $25,000 that supposedly Chris 

had, and Naureen knew about it and all that.  Where is 

Jerry’s money?  Do we have any idea what happened to 

Jerry’s money?  Does it say in there? 

 LANA PAYNE:  So, these are the kinds of 

questions that would come out in a hearing, I would 

assume. 

 TULLIO DIPONTI:  Oh, okay.  Sorry.  
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 LANA PAYNE:  No, no, no. 

 TULLIO DIPONTI:  I don’t want to jump on 

that. 

 LANA PAYNE:  But I will tell you what I 

know and some of it is also hearsay, okay, because --- 

 TULLIO DIPONTI:  Okay, I don’t want to 

jeopardize.  If we’re going to have another     

hearing --- 

 LANA PAYNE:  No, no, not --- 

 TULLIO DIPONTI:  --- by all means. 

 LANA PAYNE:  --- but in the report, it’s 

pretty clear.  I think what it says is that Jerry told 

Scott that he returned his portion of the money.  

 TULLIO DIPONTI:  Okay, thank you.   

 LANA PAYNE:  On the other points, I 

would just say, yes, I think the narrative here in 

terms of the timeframe, it’s pretty clear that Naureen 

was aware of this four days before it was reported to 

me, so that is correct, Tullio. 

 TULLIO DIPONTI:  Thank you. 

 LANA PAYNE:  Go ahead. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Tullio, I just wanted to know, because 
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when we had that meeting on the 29th and that Lana 

announced that there was an issue, a complaint had 

been filed without knowing anything, Naureen didn’t 

say anything.  When you asked the question to Naureen, 

did she know anything or did she participate in that, 

was that before or after the 29th that you asked her?  

Obviously, she couldn’t talk because at the time, we 

didn’t know anything.  We were all liable under the 

Constitution to protect the confidentiality, as Lana 

has said. 

 TULLIO DIPONTI:  Just to be fair and to 

be transparent, she never told me anything about the 

investigation, whether there was money and all of 

that.  She just told me she was part of the 

investigation, and she would be a witness.  I put two 

and two together now with the money and all that, the 

confidence in the document and all that, but she had 

told me she wasn’t involved other than -- without 

telling me any details, I have to say that. 

 LANA PAYNE:  Sister Ruth. 

 RUTH PRYCE:  Thanks, Lana.  I can’t 

speak.  I’m trying to.  I’m trying to hold myself here 

because after reading this, this is really disturbing. 

As a president that has been active for such a long 

time in this union, I normally praise my union for 
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everything and how we at least stand up to our 

Constitution, but this is troubling.  This is so 

troubling.  And my questions that I had is the same 

one that my brother just said.   

 And the things that go through my head 

as leadership, if something like this happens and you 

need to report it, I think at least the second person 

in command is you, Lana.  So, I can’t understand that 

Chris -- they sat on this for four days, that they 

didn’t come to you.  He should have come to you 

directly, not to Naureen.  He should have been 

speaking to you. 

 And Scott said that he did provide the 

documents.  I’m sure that’s what he said.  I thought 

he said that he did not erase -- Lana, you asked a 

question about the text messages.  I thought he said 

that he did not.  But how are we going to handle 

something like this?  Because I’m going to tell you, 

frankly, my members right now are in uproar.  And what 

they’re saying is that they cannot trust us anymore. 

 I got an email last night, I showed it 

to Katha, that one of the biggest units that we have 

is going to decert.  This morning, I opened up my 

email and you should see all the emails that I’m 

getting about this.  And every email mentioned, 
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“What’s going on at the top?”  How can they trust us? 

And I don’t know how soon we’re going to get this 

wrapped up because it’s going to be around for a long 

time regardless of what, it’s going to be around for a 

long time, and this is what’s going to hurt us.  And 

we’re not making it any easier when we’re letting 

things out to the public and to the media.  We’re not 

making it easier on ourselves. 

 I can see how you were burdened with 

this, Lana, because I don’t know how you did this, but 

we all have to put our heads together because the 

sharks are out there just lurking around, and we have 

to be so careful with what is going to go out to the 

public and to our members.   

 LANA PAYNE:  Gavin, do you have your 

hand up?  Guy, go ahead, brother. 

 GUY DESFORGES:  Yes.  So, as Renaud had 

once said, we’ve got to look at this for what it’s 

worth.  It’s a report that was made out by a 

professional, and it’s either we toss it or we take it 

for what it’s worth. 

 If you look at page 22, number 11, okay? 

We just heard apparently that that whole thing didn’t 

happen.  The problem is we’re dealing with people that 

we’re all friends with.  They go places together, they 
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holiday together, they do all kinds of stuff together. 

All of a sudden, questions come out, this is what 

comes out, and then the other friend says, “Well, it 

didn’t really happen.” 

 At that point, the one who made this 

report, was he full of crap?  You know what I’m 

saying?  There’s a lot more involved, I think, than 

what we’re actually seeing.  I think this group has a 

major, major decision we have to make.  And if we’re 

going to save this union -- I’ve been in the labour 

movement now for almost 30 years, and I don’t want to 

say that when I retire in two-and-a-half years it was 

for nothing, right? 

 So, we’re going to have some major, 

major discussions that we’re going to have to do here, 

and it may be ugly, but you know what?  As a group, we 

have to walk out of here going we’ve saved it and we 

need to work on it.  That’s all I have to say.  

Thanks. 

 LANA PAYNE:  Benoît. 

 BENOÎT LAPOINTE: 

 (in French) 

 (taken from translation) 

 Listen, I also really have trouble 

finding words to say what I feel for all this.  And I 
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heard Sister Ruth earlier, and I think what we have to 

keep in mind is that we’re at a crucial point, and you 

said so, too, Lana, this morning, a crucial point for 

our organization.  This could really sink us.  Really, 

it could sink us what’s happening now.  And I think 

that the only way of getting out of this is to prove 

that our organization is not a corrupt one. 

 We have systems for audits, we have an 

investigation process that has happened, we have 

processes in our Constitution that mean that even the 

number one guy, the president, will not fall between 

the cracks and that we did what had to be done.  I 

know that Lana and other people supported her, but 

Lana had an extremely difficult task.  I don’t know 

either how you managed, really.  My hat is off to you. 

But once the process is over, we have to continue in 

all transparency as much as possible.  That’s our only 

way out because right now, indeed, our members will be 

wondering, “What are you trying to hide once again?”   

 The media is saying, “Oh, Unifor is 

discussing and never publishing the reports.”  That’s 

what the media is saying already.  To avoid that, 

we’re going to have to be whiter than white.  We have 

no choice.  And it won’t be easy because, as you said, 

Guy, we all have friends. 
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 For me, Jerry was the greatest person 

that I’ve ever known.  I’ve worked with his wife for 

years.  I’ve worked closely with him also.  We all 

worked alongside him and everyone who is contributing 

around the table, some have the ambition of replacing 

him, and it’s great, but right now we are all walking 

on eggshells.  You know it’s all this political game. 

It's obvious and it hurts because we have to repair 

these broken pots that we never thought could ever 

break. 

 All I want to remind you is that we have 

a duty to be transparent.  Yes, this is a report that 

was drawn up by professionals.  We’re not going to 

start it again from scratch.  I think we have to base 

ourselves -- unless we completely disbelieve the 

process, but I think we do have to take into account 

what the report contains and we’ll have to make very 

difficult decisions potentially, and maybe review 

certain decisions. 

 In any case, we’re going to have to 

bring out a clear explanation for the members; 

otherwise, we’ll be seen as having attempt to hide and 

our organization will be done.  Unifor will be 

considered to be rotten.  We have to prove to our 

members that our organization works.  And that if 
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someone made a huge mistake, that they have to go 

through the process, even if it was the president.  

There are consequences because we have a process.  

That’s how we’re going to be able to say, “Look, 

Unifor is a good organization because when there is an 

issue, we can solve it even when it’s difficult.” 

 So, that’s what I had in mind.  I just 

wanted to share it with you because it is 

demoralizing.  But what I’ve seen up to now is our 

organization works.  It’s up to us now to go to the 

end, right?  We have a huge responsibility from that 

point of view, and I don’t really know where to go 

from here. 

 LANA PAYNE:  Merci, Benoît.  Jenn, and 

then Gavin. 

 JENNIFER MOREAU:  Just a very brief 

comment.  Yes, all of this is shocking, and I think 

some of us have known something bad has happened and 

we just didn’t know what the details are, but I want 

to also caution people.  At this stage in a crisis, we 

want to be gathering as much information as possible. 

And yes, with all of the politics involved, it’s easy 

to speculate and think about what else is going on, 

but we need to make decisions based on facts and good 

information. 
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 So, we can guess as much as we want, but 

until we can verify the facts, that’s what we need to 

stick to.  Because if there’s information that gets 

released that is not factual, it can do more damage.  

So, until we get all of our ducks in a row and have 

really good solid information, just try to be open 

minded, reserve some judgment if you can.  People make 

mistakes. 

 Our members will likely forgive a 

mistake, but they won’t forgive a cover up.  And for 

me, the most disturbing part in here is the digging 

and the attempted cover up part.  So, we’re going to 

have to deal with that to rebuild trust with the 

membership, like Ruth pointed out.  And the best way 

to do that, to rebuild trust, is through complete 

transparency. 

 I think I would like to commit to that 

when we get to the point where we’re ready to do that, 

but we’re still gathering facts and still in shock.  

Some of us are still in shock and some of us who have 

known this information for a while are suffering.  

There’s a lot of feelings happening in the room.  But 

again, we have to be laser sharp and focused in our 

decision-making and have that mental discipline. 

 LANA PAYNE:  Thank you, Jenn.  Gavin?  
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No, it wasn’t Gavin.  Shane. 

 SHANE WARK:  Yes, thanks, Lana.  Just a 

couple of things.  I want to reinforce, first, what 

Benoît’s comments are about the organization and 

having faith in the organization even when your faith 

in individuals is hurting right now.  And I do believe 

we have the structures and the processes, and I think 

this process is proving itself out, actually. 

 We have the highest-ranking officer in 

our organization with a very -- disturbing is an 

understatement.  This is a very serious allegation 

that steps were taken immediately to try to address 

the issue.  An investigation was conducted.  Lana, you 

and Renaud, the entire leadership team, but with you 

two leading it, we had meetings about this and it was, 

I’ll say this to the Board, maybe there’s some 

concerns about items in the report, and you guys 

should raise those concerns definitely, but what I 

would say is once everybody in the leadership team got 

grounded with all of the facts about what we were 

facing and we came together as a group, the decision 

was that we were supporting Lana and Renaud’s decision 

to go forward with an outside investigation and we 

said that throughout. 

 And I will also be on the record to say 
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the leadership team in our internal discussions, of 

course we were never always on the same page about 

what looking after the best interest of Unifor would 

exactly look like, but the entire leadership team said 

their priority was Unifor and its members.  From 

meeting one to meeting last, that was the priority: 

Unifor and its members.   

 I hear the stuff about cover up.  I’ll 

speak for myself.  Every leadership meeting that I 

participated in with the RDs, with our National 

Officers, with assistants, there was never discussion 

of a cover up and I want our Board to know that.  It 

was once everybody knew the magnitude of what we were 

facing, the decision was we cannot cover this up.  We 

will not cover this up because that is where we would 

take a hit as an organization.  And by the way, it’s 

just the wrong thing to do. 

 And you guys know, I’ve served as 

Jerry’s assistant back to the founding of Unifor.  On 

a personal level, this is devastating.  But the fact 

is, the focal point of this goes back to our National 

President.  One thing I don’t think is arguable in the 

document is he received a payment he should not have 

received.  End of sentence.  And from that, this Board 

at a later date is going to have to deliberate, have a 
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hearing, have more discussions and make a decision. 

 And for what we do in the future, Lana, 

I think we just have to face this head on with our 

members, with the public, with anybody that is going 

to -- which is already out there.  That’s a big 

concern I have.  I get the politics of what’s 

happening with the vacancy for National President.  

Everybody gets that.  But what’s happening out in the 

public world is we’ve got right-wing groups, we’ve got 

employers, we’ve got right-wing individuals, everybody 

is looking at us like we’re the Titanic that hit the 

iceberg and they all want to take Unifor down. 

 There is no question, we are a powerful, 

political, social, collective bargaining organization 

and there’s a lot of folks that want to take advantage 

of the situation where they think we’re floundering 

right now, and we are a little bit, no question about 

it, but in my mind, that’s why we take it head on.  We 

take this issue, and we deal with it. 

 And I would also suggest, Lana, you and 

the officers, in consultation with Anthony, might want 

to figure out if we could not wait until April, if 

there’s going to be some kind of additional work that 

this Board has to do to bring it to a final 

conclusion.  I’m just concerned about even waiting 
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more weeks to deal with that, and I don’t have the 

answer for that, but it’s something that we should 

think about because as every day goes by without that 

conclusion, people are taking pokes at us.  They’re 

challenging the entire structure, which I have so much 

faith in.  It’s Unifor. 

 And so, we need to just deal with this, 

go forward.  But I want every Board member to keep in 

mind whatever you’re reading in a report, again, from 

my perspective, the focal point goes back to our 

National President receiving a payment he should have 

never, ever accepted and we need to deal with that. 

 LANA PAYNE:  Renaud. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Well, both Benoît and Shane are right.  

We have to be purer than the driven snow.  In all of 

this, it’s quite clear that if we want to save our 

organization, we need to show that we have nothing to 

hide, because what is the issue at hand?  Jerry.  I 

said at the outset of the meeting that the meeting of 

the 1st of February was called for, we should not have 

held it.  I was convinced that we had to start 

cleaning house before we actually sit down with the 
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NEB. 

 I mean, people are going to ask the 

question, and I’m concerned that if we want to come 

clean -- and I’m just thinking out loud here, but 

should we get even more information?  Was there any 

pressure brought to bear during the investigation?  

Well, that’s another violation of our Constitution, 

and I would have trouble thinking that people out 

there in the field are going to think everything is 

okay. 

 So, I think we need to act quickly to 

put an end to this investigation.  And if we’re going 

to support someone tomorrow, well that someone is 

purer than the driven snow.  If people don’t believe 

it and we’re talking about this report in the waste 

bin, but the next NEB meeting, the 11th to the 14th and 

a more complete document as to what was said, what 

wasn’t said, I’m not going to get excited for a small 

mistake between February 19th and February 20th.  I read 

and I looked at my agenda, couldn’t find it, but I 

recalled it offhand, but I don’t think that is why we 

should set the report aside. 

 When Shane says that we have to rebuild 

our credibility with the membership, then as you know, 

I’ll be leaving, but the new leadership has to be 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 115 

pure, and we will have to prove to the membership that 

the new leadership is pure because I’m really not 

certain that this is going to go over easy. 

 Of course, there are politics involved 

in all of this, but the group around this table, I 

think, can set that aside and think on this as to the 

fact that we need to show, we need to question, we 

need to have all answers to all our questions to say 

everything is clean.  And Jerry, in spite of the fact 

that he was a great National President, I’ve only 

known three in my career, but what he’s done here, I 

don’t know, what was he thinking?  Was he thinking?  

Surely, he knew what kind of impact this would have on 

our organization. 

 I’m thinking of the Conservatives and 

Harper who must be laughing out loud and saying we’re 

going to take advantage of this.  Of course, it’s 

going to be difficult for us, but if we want to 

protect our reputation, then we have to come clean as 

best we can, and I wanted to share that with you. 

 LANA PAYNE:  Gavin, go ahead. 

 GAVIN MCGARRIGLE:  Thank you, Lana.  I 

agree with Renaud 100 per cent and thank you for 

showing the leadership.  It’s been very tough.  And it 

makes you ask yourself the question, who am I?  What 
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kind of trade unionist am I?  What do I believe in?  

What do I stand for?  I’ve been doing this for 20-odd 

years, and I don’t want it to be for nothing.   

  So, I appreciate the comments, and I 

think you all understand now why we were dealing with 

what we were dealing with.  The organization is in 

peril.  And I won’t get into the specifics, but I do 

believe the report overall is extremely damaging.   

 Yes, we have been having meetings as the 

elected leadership team.  Sometimes we had to exclude 

the staff because we were getting briefed by lawyers. 

We also tried to bring the full leadership team 

together to brief as much as we could.  Guy raised 

item number 11 on page 22, and Lana mentioned it in 

her opening, but I just want to emphasize, at no point 

did anyone on the leadership team, and when I say 

“leadership”, I mean the ones who were burdened with 

it, the elected leadership team, at no point did any 

of the elected leadership team ever authorize any 

staff member to approach Chris or to talk about 

withdrawing the complaint or to even suggest that if 

we have written criminal advice that we have to turn 

this over, that there is nothing else that we can do 

to protect the organization. 

 And so, again, people will ask the 
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questions, we’ll obviously get through it, but I just 

want people to be very clear and on the record at no 

point did we direct any staff member to do that.   

 LANA PAYNE:  Katha. 

 KATHA FORTIER:  Thank you.  So, I guess 

just speaking as the staff on the leadership team, I 

would just also then like to clarify that we were 

given no direction.  Our position is assistant to the 

National President.  He was the National President 

during that time.  And again, that is our role, and we 

were not privy to the information that was given to 

the elected leadership.  So, I’m not saying that was 

right or wrong, but I just want the Board to be clear 

that we had no knowledge of that. 

 LANA PAYNE:  I want to follow up on 

that, though, Katha, and I want to follow up on 

something that Gavin has said because I did have to 

have a meeting during this process with folks to 

caution about interfering in the investigation, 

because we had to be very clear, nobody had any 

authority, and I wanted to make sure that the staff 

knew that, to be talking to Chris, to be talking to 

Jerry, to be trying to get them to a certain place.  

We had to let the investigation evolve, and I made 

sure that the staff knew that. 
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 KATHA FORTIER:  On what date? 

 LANA PAYNE:  February 6th on a phone 

call.  Zoom call.  You will all recall it.  I was 

pretty mad.  Okay, who is next?  Go ahead, brother. 

 DOUG CARTER:  Okay.  I’m not hearing 

from anybody on the NEB that we’re accusing or 

pointing fingers at the leadership team.  I’m not 

hearing any of that.  So, thanks for all the honesty, 

but personally, I think you guys have done what you 

needed to do and it’s just time to rip the Band-Aid 

off, per se, and let’s just get at it because the 

longer you drag it out, the more torturous it’s going 

to be, and it’s time to -- let’s get going with it.   

 And I’m certainly not hearing anybody 

saying throw the report out, so I don’t know, brother, 

why you’re indicating that the report is no good.  At 

the end of the day, I think the report is what we got, 

and we move forward with that report.  But we’re still 

going to have to have a hearing.  We’re still going to 

have questions, or somebody is going to have 

questions.  So, again, I think the best thing for the 

membership, the best thing for this leadership is open 

and honesty and start letting the membership know that 

we are dealing with it, right? 

 Covering it with a cloak is what the 
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problem is.  It should be out in the open right now.  

They should know what we’re meeting to discuss right 

now.  We don’t have to give them the details, but we 

can certainly let them know that we’re dealing with 

it, right?   

 So, yes, again, I think that we’re all 

good people here.  We got here for a reason.  We got 

here because people trusted us to lead and that’s what 

we do.  Because one of us went astray doesn’t mean we 

all went astray, right? 

 So, you have to remember that.  We got 

here on our goods, and we can lead everybody out of 

this.  So, like I said, let’s just quit dancing around 

and get to it.  Whatever the next step is, I don’t 

know.  This is all brand new to me, but I think it’s 

time to get moving. 

 LANA PAYNE:  Before anyone else, I’ll 

just say, because that fits with what Shane said 

earlier in terms of, can we deal with this more 

quickly, I guess, and I’ve put two proposals out to 

the Board.  The first one is straight up following the 

Constitution.  We have 30 days after the receipt of 

this to move forward with a hearing, or we can do 

something else, or you can all entertain something 

else.  If that happens to be something that the 
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Constitution doesn’t support, then potentially the 

president could appeal it, but I’m in your hands here. 

I agree, we’ve got to rip the Band-Aid off.  I’m 

totally with you, Doug.  

 DOUG CARTER:  Again, if we’re going to 

be open, we follow the Constitution.  We don’t change 

anything.  We follow the Constitution.  That’s what 

got us here.  I think altering or changing just opens 

for more questions later.  Why did you go astray, 

right?  Follow the Constitution.  That’s what it was 

made for.   

 LANA PAYNE:  Go, Brother John. 

 JOHN D'AGNOLO:  Yes, I just want to 

follow up with what I was taught when I was a rep on 

the floor.  We go to HR with our members.  Someone put 

a complaint against them, we didn’t go tell the world. 

I didn’t go to the floor and say, “Hey, this is what 

he did.”  We’ve never done that.  It’s disturbing, to 

be quite frank with you.  We keep it within ourselves, 

and then when we get the final decision, then we put 

it out. 

 What’s disturbing here to me is we’re 

focused on another person, and clearly, we have people 

that are making decisions already in their head on our 

future.  This is about Jerry and what he did, and I 
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wish he was here.  That’s what I said.  I want him in 

front of me so I could ask him every damn question 

because now we have a ton of questions here right now. 

 But I’m disturbed at the fact that here 

we are today, we’re discussing a major issue, and we 

don’t do this on our floor.  We go to HR; we deal with 

the issue with the individual.  And when a decision is 

made, good or bad, he’s been told, we know it, we let 

the people say he’s been punished if it’s severe, and 

that’s it.  We don’t go on the floor and tell 

everybody this is what he did, this is how he did it. 

We don’t do that.  We’ve never done that, but we’re 

having a debate on that and that scares me.  I’ve 

never been taught that way. 

 And the questions that were talked about 

was about a guy that clearly has devastated our union. 

Devasted it.  But we need to be careful also.  We’re 

going to hit it head on, but let’s be careful.  When 

we come out of this room, we’re all together on this 

when you make the decision on what’s going to go out 

to the public, because we do not do this in our 

plants. 

 We don’t do this to our members, but 

we’re going to treat him differently.  We’re going to 

treat every individual that’s in this differently and 
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that’s what I’m most scared about because that’s not 

who we are.  That’s not how I was taught, and I just 

want to let you know that.  I have questions, but I 

can wait for when we have the individuals in front of 

us.  I think it’s important that they hear it from the 

people, but I appreciate it.  Thank you. 

 LANA PAYNE:  Marc? 

 MARC ROUSSEAU: 

 (in French) 

 (taken from translation) 

 Well, to get back to what you were 

saying, John, if someone from Human Resources breached 

the information and now everyone is aware, that’s the 

difference in this case. 

 And a personal comment, it’s funny, when 

I showed up this morning, when I was coming up the 

stairs, I was looking at the stairway when we took our 

very first official picture of the Unifor leadership 

some 10 years ago, and I thought to myself, wow, 10 

years of work and now all that is going to be pushed 

aside because someone made a bad decision.   

 I feel betrayed.  I feel hurt because 

this is someone I respected and I’m surely not the 

only one to feel this.  We all respected him, and it 

always hurts more when you’re betrayed by someone you 
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love.  But we have to go forward.  We have to come 

clean.  We have to lay our cards on the table.  We 

have to inform the membership and our locals. 

 LANA PAYNE:  Linda, sister. 

 LINDA MACNEIL:  So, at the initial stage 

of this meeting, Lana, correct me if I’m wrong, but I 

think you went through options, like next steps, our 

options, our plan, communication plan, all of that was 

set out in the beginning.  Now, lots happened, we got 

to see the report, people are trying to absorb. 

 So, I think it wouldn’t after -- I’m not 

trying to end debate, for sure, or questions, please 

continue, but I just wanted to add that I think it’s 

important that we recap what the options are, whether 

it’s the hearing, whether it’s mediation, whether it’s 

communication.  I just think that would be -- and 

you’re probably going to do that anyway.  I just 

wanted to make sure we’re keeping focused. 

 LANA PAYNE:  Staying focused? 

 LINDA MACNEIL:  Yes. 

 LANA PAYNE:  Go ahead, Shinade. 

 SHINADE ALLDER:  Hi.  I just want to 

point out that I definitely think it’s important that 

we do get the information, maybe not the full detail 

out there.  To Ruth’s point, she already has units 
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decerting and they don’t know all the facts.  They’re 

basing it on what’s out there in the media.  So, we 

need to get some kind of communication out there so 

our members have an idea of what’s going on, so we 

don’t risk losing any more members. 

 And my second question.  Renaud, you 

mentioned twice the February 1st meeting.  So, in spite 

of letting Jerry know we shouldn’t go ahead with that 

meeting, since there was an investigation, we still 

went ahead and had that meeting.  I guess would the 

outcome of that meeting have been any different?  Why 

would we go ahead with that meeting if there was an 

investigation and you guys did advise him not to have 

that meeting?   

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Well, to answer the question is that we 

didn’t know anything, you see, and that the situation 

was so serious.  So, how could we go before the NEB on 

the 1st of February, because it was a meeting of the 

officers, and we found out that there was an 

investigation that was going to be launched, and we 

couldn’t say anything about it, because that wasn’t on 

the agenda that day.  That’s why there was a consensus 
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amongst the officers to postpone the meeting by two, 

three, four days so that we could see a little more 

clearly.  But, in as much as you’re aware of 

something, you can make the decision. 

 If today you had to make a decision, how 

would you go about it?  When we’re talking about 

transparency and coming clean, well, now we find 

ourselves in a funny or strange situation where there 

are politics, some people are campaigning, we have to 

have a special convention, we have the media exposure, 

how do we answer to the membership?  So, I just wanted 

you to have all of the information. 

 If you’re comfortable with that, and 

that doesn’t change how you think or see things, I’m 

fine, but I want everyone to know that on the meeting 

of the 1st of February, on the 29th of January, I felt 

it didn’t make any sense to hold the NEB meeting, but 

Jerry didn’t return our calls, didn’t answer Lana’s 

texts and everyone travelled and showed up on the 

Monday evening for the 1st of February meeting.  We 

felt it wasn’t the right call to hold the meeting. 

 I almost left the meeting because I felt 

it didn’t make any kind of sense and I didn’t even 

know anything at the time.  I show up at the meeting, 

some people are not there, there are texts flying all 
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over the place.  I knew there was a problem, but I 

didn’t know what the nature of the problem was, and I 

certainly didn’t feel comfortable with that, and 

that’s what I wanted to share with you. 

 SHINADE ALLDER:  Thanks for clarifying. 

 TULLIO DIPONTI:  Just to respond to what 

Renaud just said.  February 1st, obviously we all felt 

people were running in and out.  Lana wasn’t there.  

People were taking off when someone was talking.  Yes, 

it was pretty awkward.  But I think the main thing on 

February 1st had to deal with one specific thing, who 

we were looking at on becoming the next president of 

this union.  It had nothing to do with a special 

convention because the special convention only came 

into play once Jerry retired because at that point in 

time, we all thought the convention was going to be in 

August. 

 Then, once Jerry retired, we didn’t know 

all this stuff, what was going on behind the backdoor, 

who was talking, who wasn’t talking, why this person 

wasn’t there.  Yes, that’s shameful.  We should have 

known, but I think I want to get back to the point 

that with regards to the special convention and what 

that meeting was about -- now, if we’re saying that 

because of who we chose might be under the 
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investigation, is that why we’ve got a problem with 

February 1st?  I don’t know.  I haven’t seen any 

evidence of that, but I know one thing, special 

conventions under Article 18 is triggered by the 

National President or the Secretary-Treasurer being 

removed from their position, resigning their position 

within 120 days before the actual convention, or if 

it’s more than 120 days. 

 So, you’re right.  People were running 

here, people running there, Jerry’s going off, talking 

to Naureen, talking and all that.  We all saw that.  

We all saw that.  We all figured it was something, but 

today is the day when we figured out exactly what was 

going on.  Today is the day we know the truth; we 

believe is the truth.  So, February 1st, as far as I 

was concerned, had nothing to do with a convention, it 

had nothing to do with who we were picking.  Thank 

you. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 I agree with you, Tullio.  I mean, I 

agree that it’s got nothing to do with the convention. 

And when I came to the meeting -- because on the 29th, 

I found out there was a complaint and I didn’t know 
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who was involved, and I just said maybe we should push 

the February 1st meeting back a bit so we know what’s 

going on.  And I think if we knew that there was a big 

complaint and if we had proposed someone who might 

have been involved or accused, that’s why. 

 The fact that Jerry really wanted to 

have the meeting anyway, I was really uncomfortable, 

but I didn’t have any concrete reasons to explain that 

and to put it off.  And so, that’s why I wanted to 

point out today that I had doubts.  Would that have 

changed anything?  I don’t know, but I just wanted to 

say that I was uncomfortable already with the February 

1st meeting. 

 TULLIO DIPONTI:  Listen, Renaud, I agree 

with you 100 per cent.  Here’s where my biggest 

problem is.  Some people knew for four days that 

something had gone wrong, and they kept it 

confidential.  Not you guys, but obviously we know now 

that Naureen and Chris knew for four days.  They had 

the money, whether it was in a safe or whoever had it, 

and yet we get to the meeting, and this is what we’ve 

got to face now.  That’s what bothers me more than 

anything else.   

 So, if we want to be transparent, and 

everybody says we’re going to be transparent, that 
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should have been -- and somebody on this side said it, 

it should have went to Lana, second highest rank -- I 

think you’re at the same level as Jerry, by the way, 

Lana, so I don’t know if you’re second --- 

 LANA PAYNE:  Well, he’s retired now, so 

I’m still here, brother. 

 TULLIO DIPONTI:  So, you’re right there. 

You’ve got them both now.  You’re right on the top of 

the mountain.  They should have came to you, not hold 

it back and say, “Okay, what are we going to do with 

this?”  This is serious.  And I said it earlier, 

whoever is involved needs to pay a price.  Obviously, 

we’ve got paperwork here that says Jerry is involved 

directly.  He needs to pay a price.  

 But I just want to go back.  That 

meeting on February 1st, I wish we all knew what was 

going on, but we didn’t.  But what we knew is that 

people were scattering all over the place as if there 

was a plague amongst us. 

 LANA PAYNE:  Go ahead. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Tullio, we were told by the external 

investigator that we couldn’t say anything, and that’s 
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why we couldn’t say anything, and we couldn’t give any 

reason for delaying the meeting.  And that’s why it 

was kind of an uncomfortable situation, and we 

couldn’t report on what we had heard.  What could we 

have done differently? 

 The four days you’re referring to, I 

don’t know why it took four days, but I know if I had 

my way and if I had all the information, I would have 

dealt with it.  But I know that on February 1st, I knew 

I couldn’t really say anything, and I didn’t know that 

much either, and what would that have done for our 

image and for our procedures? 

 LANA PAYNE:  I just have to speak about 

the February 1st meeting so folks know kind of what 

occurred prior to it.  And after speaking to Jerry on 

January 29th about the investigation, I called him.  I 

didn’t just send him a letter, just so you all know.  

I spoke to him personally about what he was going to 

receive, and that I had received, because since we’re 

clearing the air here, everybody should know about all 

the conversations, that I had received a complaint, 

who had laid the complaint, what the nature of the 

complaint was.  That was not a fun phone call to make. 

 And over the next couple of days, Jerry 

and I texted a number of times.  We had a number of 
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other conversations.  I felt that because these were 

allegations, we could have an investigation, it could 

be done quickly, and we were heading into a leadership 

discussion of which now I could not take part in.  I 

did not feel comfortable doing that considering I was 

overseeing the investigation and I clearly told him 

that, and I said I’m going to be in a jam at that 

meeting, because I can’t reveal to the Board why it is 

I’m not going to be participating in that conversation 

because none of them should know at this point that 

there even is an investigation.   

 None of the staff know that there’s an 

investigation.  I didn’t even tell Shane Wark who is 

the person in the President’s Office who normally 

deals with these things.  That is how close I was 

trying to keep this so that we could get it dealt with 

as quickly as we could. 

 My advice to him, based on the 

discussions we had had with the elected leaders on 

that Saturday, was that we should delay until we could 

get the investigation behind us because, quite 

frankly, if we’re being frank, it wasn’t helpful to 

Scott.  It really wasn’t to have him endorsed in a 

meeting by a president who was under an investigation 

which, by the way, I relayed to him, that this is not 
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helpful.  But if we want to clear the air here, those 

are the conversations that I was having with the 

president.  He chose not to listen to that advice.  

There it is. 

 TULLIO DIPONTI:  And Lana, so everybody 

knows, I believe every word you’re telling me, I 

believe what Renaud says.  Obviously, you guys were 

told, but we’re an NEB here.  We’re the NEB, which 

clearly states in there what our roles are.  We deal 

with the issues of the union.  We make decisions in 

regard to the issues of the union.   

 So, we have an outside lawyer telling 

us, “Don’t tell the NEB what’s going on.”  Someone 

that doesn’t deal with that thing, okay, this could be 

criminal, it could be whatever.  I’m not faulting you 

guys.  I said it earlier.  As far as I’m concerned, we 

need an outside firm to deal with this.   

 The issue should have been -- I know you 

talked to Jerry, I believe every word you said, but 

somebody should have said to us when Jerry or whoever 

spoke said this is not good, it shouldn’t be here.  We 

didn’t know that all this was going on at that 

meeting.  But if we knew, guess what?  We’d be on your 

side and say this has got to stop right now. 

 LANA PAYNE:  I know.  The challenge was, 
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Tullio, it wasn’t just outside counsel.  Like, 

consider the allegations.  They were serious.   

 TULLIO DIPONTI:  I agree with you. 

 LANA PAYNE:  I was trying to do my best 

to protect the confidentiality that is required of 

such an investigation.  If I tell 25 people that 

that’s happening, Jesus, this would have been in the 

Globe and Mail three days later instead of -- you 

know, how do you even get that resolved?   

 And quite frankly, Jerry deserved the 

confidential process, so did the complainant.  That is 

our system.  And if I come in to tell the entire Board 

that I’ve got an investigation happening, how do I 

guarantee the integrity of that once confidentiality 

is breached?  I nearly lost my mind the following week 

when confidentiality was breached, by Chris, by the 

way, just so everybody knows, texted the whole 

leadership group.  Jerry told people.  Like, from the 

beginning trying to get this resolved, nightmare.   

 TULLIO DIPONTI:  But I was answering the 

question on February 1st.  I didn’t expect you guys to 

tell us that we have an investigation, here’s what 

we’re doing and all that.  Just to answer, and I think 

Shinade asked the question, why did we go through this 

and all that, and Renaud answered it, I think, pretty 
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good.  

 My thing is that if we knew as a Board 

that said, “Hey, there’s going to be an investigation. 

There’s a complaint against an officer of the union.  

This is why we can’t do the meeting right now,” we 

would have agreed and said, okay, let’s stop it, but 

we didn’t.  We didn’t do that.  What we did is we went 

through the process.  And I get you, Jerry didn’t want 

to do it.  Jerry didn’t want you to stop it and all 

that.  But that’s what we did on February 1st.  Let’s 

not kid ourselves.  

 We voted for someone that we thought 

could be the next leader of our union, and we also 

didn’t discuss anything about a special convention 

because there was no need to, but we did afterwards.  

That’s it.  That’s all I’m saying.  All I’m saying is, 

as a Board, we should be all together.  We should try 

to help each other, whether it’s an investigation of 

Jerry, an investigation of Tullio, John, Katha, 

whoever it is, the Board would understand what you 

were going through, and we would have supported you. 

 LANA PAYNE:  Thank you, brother.  Les, 

and then Renaud.  Oh, sorry, Yves, then Les.   

 YVES GUÉRETTE: 

 (in French) 
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 (taken from translation) 

 When I came here this morning, and I 

wasn’t here on February 1st when you discussed the next 

president and I have difficulty -- and when I see what 

the inquiry will say, I have doubts.  And Scott and 

Jerry, they’re practically interchangeable.  And if we 

want to be above board, we have to find somebody else 

to be President of Unifor because this will not be 

accepted by the members.   

 And I have people from forestry who have 

called me to say we don’t want anything to do with 

Scott.  With all this that’s happened, people aren’t 

even aware of what’s going on.  Now, with the inquiry, 

people from forestry that Scott comes from, people 

have called me to say, “Yves, we don’t want Scott,” 

and this will be somebody, as Shane said, who is 

tainted by this.  And now with what we find in the 

inquiry -- let me finish.  It’s here in the report and 

it makes me doubt Scott, and this is not good news.   

 And if I have doubts, how many others 

have doubts?  And I’m on the executive.  How many 

membership are based -- how many people have doubts?  

And we have to choose somebody who will take up the 

challenge to defend the union.  We have to clean house 

and we can say that we’ve cleaned house, and that’s 
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what we need to do, and that’s what I think, and I’m 

telling you what I think. 

 I think we had -- I’m shocked -- 1st of 

February, we voted for Scott.  And when other people 

knew days ahead of time, and then there was no urgency 

to having a meeting right away on the 1st of February 

to have the successor named for the president.  And 

supposedly he has medical problems and he wanted to be 

there.  Jerry insisted on the meeting on the 1st 

because he wanted to put in his favourite. 

 LANA PAYNE:  Okay, I’m going to try and 

get the order because I think Les was before you, 

Shane, and then Shane, then Guy, I think.   

 LES MACDONALD:  Yes, we’re getting off 

on the subject that we want.  I know why we weren’t 

informed on February 1st, but Jerry went ahead and did 

it.  But also, if you look at the Constitution and I 

will say Article 4, section 21, the president shall 

deal promptly.  So, if the complaint was against the 

president, which the sister did, shall investigate the 

matter in a confidential manner that respects the 

rights of all parties taking into account some 

principles of natural justice.   

 She couldn’t inform anybody because the 

process just started, so we’re getting off on that.  
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We’ve just got to go back to deal with what the 

charges are and what we’re going to do, and I think 

Linda had asked what the options were.  Thanks. 

 LANA PAYNE:  Thanks, Les.  Guy. 

 GUY DESFORGES:  All right.  So, we all 

know Jerry’s going to get something.  He’s not going 

to walk away from this smiling.  He’s not going to 

just walk away in the sunset, and everybody is going 

to shake his hand.  It’s not going to happen.  We all 

know something has to be done. 

 But the thing is, as the brother was 

just saying, it did give the union a black eye just 

the way things happened, right?  So, a meeting is 

done, Jerry nominates his choice, everything goes, 

next thing you know, bang, bang.  It’s just the optics 

of it was just so -- it sucked.  You know what?  It's 

just the optics on how it went. 

 Now, it’s a shame that it happened that 

way, but I’m going to give you the scuttlebutt of 

what’s happening out west right now because people 

talk to me, and a lot of them aren’t going to bother 

coming to convention because we’re just, as the 

brother said, taking one of Jerry’s buddies and it’s 

just going to continue.  And you know what?  He’s not 

here.  Like, it’s optics, guys.  And I have to admit, 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 138 

it’s just going to look really bad, and I feel bad for 

-- and let’s face it, half the people go to 

convention, Scott gets elected, but the whole thing is 

just going to be -- people aren’t going to care.  

People aren’t going to care.  They’re going to say, 

it’s same old, same old.  It’s the old boys club.  Who 

cares?  Right? 

 So, that’s what we need to decide.  Are 

we going to shake it up?  Are we going to do 

something?  He’s right.  We need to do something to 

show the membership that this group is on top of 

stuff.  And if we’re not, well, then, let’s just say, 

okay, let’s do this, he’ll get his punishment and 

let’s carry on.  Done. 

 LANA PAYNE:  Shane or was it Linda?  It 

was this side.  Shane’s going to let the Board members 

go first.  He always does that. 

 LINDA MACNEIL:  Guy, just on your point 

of saying Jerry’s choice on February 1st, I know it’s a 

technicality, but I want to say it was the team’s 

endorsement, not a single person that’s saying, “Oh, 

elect my buddy here.”  This was a team decision and 

endorsement, and I just want to make that clear.  

Thanks. 

 GUY DESFORGES:  And I understand that, 
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sister, but the ordinary member on the floor does -- 

it’s the optics of it, right? 

 LANA PAYNE:  Tullio, is your --- 

 TULLIO DIPONTI:  Hold on, John, I’ve got 

to talk.  Relax.  Here’s what’s making me sick.  

Sixty-three-years old and this is what I have to -- 

after 41 years in the labour movement, that’s how 

we’re going to talk?  We were all grown up people 

there.  We all voted.  Not one person in here said, 

“Oh, no way, he’s Jerry’s buddy.  We’re not going to 

take it.”  Every one of us.   

 Maybe the ones that weren’t there didn’t 

vote, but whether it’s Scott or whoever it is, we 

can’t go -- and Brother Yves says, that he’s guilty 

basically.  I didn’t come to that conclusion that he’s 

guilty that he did anything wrong.  You want to 

crucify somebody?  Well, then we’ll go on till 

tomorrow, but I could tell you one thing, there isn’t 

one person on this NEB other than Brother Dave Cassidy 

and Scott Doherty left the room because they were the 

candidates.  No other candidates came out.  Not one.  

And we all voted.   

 We all voted for one person.  Some 

people did say, “It might not be my first choice,” but 

guess what people, every one of you said yes that had 
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a chance to vote.  That’s the guy.  And now all of a 

sudden this is where we’re at?  

 Listen, we know one thing here.  Well, 

that’s what people are saying to me.  That’s the way I 

look at it.  Let’s throw the baby under the table here 

because he had to leave the room.  He left the room 

because he’s named in this report, so is Naureen, so 

is Chris MacDonald.  And if I was named, I would 

leave, too.  Not because he’s guilty.  And you know, 

at the end of the day, people, remember, we all voted. 

And if we all voted because we’re chicken not to go 

against the grain, then shame on us, but everybody 

voted there. 

 LANA PAYNE:  Marc. 

 MARC ROUSSEAU: 

 (in French) 

 (taken from translation) 

 I understand, Tullio, but I have the 

impression that I was manipulated at the vote.  We 

asked Jerry not to have the meeting and it was last 

minute.  It was only a couple days ahead.  I was 

manipulated without having all this information.  This 

is all linked.   

 I voted for someone.  I gave my support 

to someone without knowing the whole picture.  I 
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didn’t need to know that there was an inquiry.  

Somebody could have sent me an email, “No, change of 

plans.  The meeting is delayed.”  That would have been 

enough.  Thanks a lot.  I don’t need to know why.  And 

maybe I might have been quite happy not to have to 

come in, travel on a Sunday evening to have the 

meeting on the Monday. 

 The problem is that Jerry knew that 

there was a problem, and there was something hanging 

over his head, and he had the meeting as if there was 

nothing that had happened.  And I went to the meeting, 

I didn’t know anything like that was happening, and I 

participated, and I said that this isn’t my number one 

candidate, but I support the Board’s decision even if 

it's not my main candidate.  And in fact, if the 

meeting had not been held, he would have been proposed 

at a later meeting.   

 And if in fact at that time I had known 

what we now know, we would have gone through this 

inquiry process and we would have had the report 

first.  And when I see that -- and whatever the 

consequences.  But if his name is in this report as 

someone who is without some blame or participation, my 

decision would have been very different, and I would 

have said something different.  I would have said he’s 
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not my number one candidate and I will not support the 

decision of the executive proposing him and I would 

propose someone else.  I cannot support him with what 

I know now in this report, and this will have an 

impact. 

 And when we know what’s in this report, 

we have to know what we’re going to say to Jerry, what 

we say to our members, how we’re going to deal with 

Jerry, and I think I was manipulated on the 1st of 

February.  I’m pissed off because it’s very rare that 

I allow myself to be manipulated, but that’s what 

happened.  And I understand when you say we’re all 

adults and we all voted, but I’m not the only one that 

thinks that I was manipulated when we were forced to 

take a decision very quickly knowing now what we know 

thanks to this report.   

 LANA PAYNE:  Okay, before we go to 

Shane, I’m going to remind people that we have -- oh, 

someone else.  Sorry about that.  Go ahead, brother. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 In addition, on the 29th, Jerry knew that 

there was a complaint.  He can’t say that he didn’t 

know.  It’s in the report.  The complaint was made on 
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the 29th.  And nevertheless, he insisted on having the 

meeting on the 1st of February and he knew that there 

was a complaint made against him and nobody else knew 

it.  Why did he hold the meeting on the 1st? 

 TULLIO DIPONTI:  Can I answer that?  On 

the 29th, was there a complaint against Scott Doherty? 

No, there was a complaint against Jerry.  On February 

1st, we stood there, we listened to Jerry.  We didn’t 

know what the complaint was for.  There was no 

complaint about Scott Doherty on February 1st.  The 

complaint about Scott Doherty came through this 

document, not on the 29th.  And it’s not even -- huh? 

 DOUG CARTER:  I’m not reading a 

complaint --- 

 TULLIO DIPONTI:  There is no complaint. 

You’re absolutely right, but that’s what I’m trying to 

say.  There’s no complaint whatsoever.  All it says is 

Scott Doherty is named.  That’s all it is, people.  

So, the 29th, Jerry knew what he knew and it’s a shame 

that’s where he went.  But at the end of the day, the 

complaint was against Jerry Dias, not Scott Doherty, 

not Chris MacDonald, not Naureen Rizvi.  They’re not 

in here.  It was against Jerry Dias.  It’s that 

simple. 

 GUY DESFORGES:  Okay, and no one is 
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saying that, right?  It may be sounding like that, but 

what Jerry did by calling that meeting and putting a 

name forward even though the group had already -- you 

know what, you guys debated it, you did your thing, 

all that was fine and dandy, but the timing for Jerry 

to do that and put his name up as a recommendation 

doesn’t bode well. 

 These guys went through all their work 

to get everything going.  If Jerry knowing that there 

was an investigation had sat back -- I know he wanted 

to rush things, and that was the whole thing.  He was 

rushing things.  But now he puts somebody in that the 

rest of the membership is looking at.  I’m going to 

tell you right now, if they would have waited another 

week, two weeks so that the rest of the group had been 

able to do that and put Scott’s name forward with 

Jerry being removed from the equation, the optics 

would have looked a heck of a lot better.  

 But by doing it the way he did it, by 

putting him forward on that date while things were 

happening, and nobody was able to discuss it, now puts 

him in the -- now he’s part of it.  Whether he likes 

it or not and whether he’s guilty or not, the optics 

is he is, and that puts each and every one of us in 

the same boat. 
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 TULLIO DIPONTI:  But can I say something 

to that?  I don’t think Jerry put Scott in the 

document.  It was the complainant that put Scott’s 

name in the document.  It wasn’t Jerry.   

 GUY DESFORGES:  Yes, but the thing is, 

is he put his name forward.  If he hadn’t put the name 

forward at the time, things would have looked totally 

different. 

 TULLIO DIPONTI:  Listen, I think you 

guys heard enough of me. 

 LANA PAYNE:  No, I think the Board 

members get to have their say whoever said that over 

there.  Go ahead, Tullio. 

 TULLIO DIPONTI:  No, we’ve got to get 

back to the thing.  If I read the document another 

five days from now, oh, my God, I don’t want to have 

anybody run for president.  We should dissolve this 

thing because it could come out in all kinds of crap. 

At the end of the day, February 1st, these guys know 

something is going on.  The Board doesn’t know 

anything.  Jerry knows it.  He comes up and he’s still 

going to endorse Scott Doherty.   

 The whole leadership -- and I asked that 

question.  The first thing I asked to all the leaders 

that were there, some of them weren’t there, did you 
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talk to the leadership who you want to endorse?  He 

said yes.  Did the leadership have the opportunity to 

debate it?  Yes.  Did the leadership all vote for it? 

Yes.  So, everybody that was at that leadership prior 

to that voted on that.  

 Now, we have a different thing, but I 

just want to make sure we understand, whether the 

Prairies hate Scott or whatever, because that’s what 

it sounds like, but remember, I’ve got members that 

are mad because Scott is the guy, but at the end of 

the day, I voted based on what I knew at that point in 

time.  There were two candidates.  There were no other 

candidates here.  It was Brother Cassidy who was 

courageous enough to say, “I’m running,” and Jerry 

introduced Scott Doherty, which he said that he was 

running.  We made the decision based on those two 

people.  It’s that simple.  

 And I chose who I thought would be the 

better candidate to lead our union.  All of a sudden, 

we get this document that names Scott, and anybody 

could be named in this, there’s no accusation that he 

did anything wrong.  There’s nothing from the private 

investigator saying that Scott did anything wrong, so 

why are we crucifying the guy now?  Why are we 

crucifying him?  What do we know today that’s going to 
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change on our mind on what we said on February 1st?  

Because I don’t see anything in here that says, oh, my 

God, this guy took -- Jerry took money.  It’s that 

simple.  Jerry took $25,000 out of $50,000.  There’s 

no dispute.  Jerry made a huge mistake.  He’s going to 

pay a price.  Chris MacDonald was part of it.  What he 

did with the money?  Lana tells me that the monies are 

in the hands of the National Union, and that’s fine 

and dandy. 

 Scott Doherty doesn’t have no money, 

wasn’t part of anything other than somebody mentioned 

him, and I’m pretty sure I heard Chris MacDonald, the 

complainant, say that some of the stuff that was said 

in there was not accurate in regard to Scott Doherty. 

That’s what I heard.  Maybe I’m senile or I can’t hear 

right, but February 1st was a clear day that we were 

going to pick the next -- or choose, as a Board, 

because at the end of the day, the membership makes 

the decision, who is going to pick the resident.  Not 

us.  We can say all we want, but at the end of the 

day, the membership makes that vote. 

 But as a leader, based on the 

information that we got from Jerry at that time, who 

the leadership of this union, which I trust whole-

heartedly that they can make the right decision who 
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should lead the union, voted for that person, which 

was Scott Doherty.  It was presented to us, we all 

voted.  Granted, some people said, that’s not my first 

choice, and everybody has that right to say that, and 

that’s what we did.  That’s the events of February 1st. 

Now we know there’s more to it.   

 But I still go back when it comes to the 

special convention, it has nothing to do with this 

document or any other document other than this 

document.  This is the Bible.  And the Bible says when 

the president vacates his position, that will trigger 

a regular special meeting which calls for a special 

convention.  And I’m done talking now.   

 LANA PAYNE:  Get a glass of water, 

brother.  Dave. 

 DAVE CASSIDY:  Thanks.  Lana, back to 

where you spoke earlier, this caucus and who supports 

and all that, that’s irrelevant right now, to tell you 

the truth.  The reality is you were advised via the 

text that he wishes to speak to the NEB, that Jerry 

wishes to speak to the NEB.  And to Linda’s point, the 

process that we talked about.  Are we going to strike 

a subcommittee?  What is the process?  Can we get back 

on what the process is?  Because whether somebody 

supports and the NEB supports X or Y or does whatever, 
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let’s figure out the process because we could be here 

all night, and I don’t know if anybody else is 

twitching not getting to their cell phone or not, but 

I’d like to get to my cell phone shortly and catch up 

on what I need to catch up on.  

 And I think the other thing that Tullio 

spoke about will probably come up tomorrow about 

special convention, because I think that might have a 

long discussion as well.  So, if we can get to the 

process part where you talked about, I’d appreciate 

that.  Thanks. 

 LANA PAYNE:  Yes, before going to Shane, 

I was actually going to remind people of those two 

points, but if Shane wants to go first, I can do it 

afterwards.  Oh, sorry, Gavin, go ahead, brother. 

 GAVIN MCGARRIGLE:  Thank you.  I just 

want to respond to Tullio and some of the comments 

that have been made.  You’re absolutely right, and I 

think it was Linda or Katha that said it, the 

leadership team met, and we talked about it, Jerry’s 

recommendation was Scott.  We’ve worked with Scott, 

and we spoke about that, and we came forward.  So, 

that’s one thing that is absolutely true. 

 What is also true is what Renaud said.  

At the time, on February 1st, we did not know the 
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people who stayed in the room, obviously now you 

understand why Naureen and Lana were not there, the 

people in the room did not know the extent of it.  In 

fact, didn’t know the complainant, didn’t know 

anything, and we made all kinds of assumptions, so we 

didn’t know. 

 I spoke at that meeting, if you’ll 

recall, endorsing Scott.  I spoke about the troubles 

that we had had within CAW when there was contested 

leadership candidates, Hemi Mitic, and all of that.  

Some of you will remember all of that.  And I spoke 

about how the number one thing, in my view, was that 

we came out united.  United.   

 And so, as you have learned, following 

that meeting -- I’m sorry, I’ll say one other thing.  

Not only did I endorse and speak out, some of you will 

have seen the video that I shot, and I clearly said I 

endorse Scott.  But through this process, more stuff 

has come out, and I agree with Guy, there is an optics 

problem here and it’s very clear from the discussion 

that whatever happens, I don’t know that we’re going 

to come out united.   

 And so, to me, I still go back to what I 

said on February 1st, which is we have to deal with 

this.  I agree with Dave.  We have to deal with this. 
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And at the end of the day, as this was going on, I 

said to myself, I’m troubled.  And I said I’m going to 

wait till today to indicate my concerns.  And we now 

have this, and you’re all the NEB, it’s sharing the 

burden with all of you.  And the number one thing of 

all of this isn’t special convention, it isn’t even an 

endorsed candidate: it’s about saving our union, first 

and foremost and last.   

 And so, people are missing something 

here that you just said at the beginning of the 

report.  We now have to go and get that final opinion 

from a criminal lawyer to tell us whether or not we 

have to turn money over to the police.  Personally, 

I’m not a criminal lawyer, but I sure as heck can’t 

figure any way out that we wouldn’t have to do that.  

And the implications of that -- because if we do that, 

the police may or may not open an investigation.  

There may be no crime.  Jerry may not be guilty of any 

crime.  The person who gave it to him may be guilty of 

a crime.   

 When there’s police investigations, it’s 

not a question of, “Please turn over your 

information.”  It’s computers seized, telephones 

seized, records seized.  All of us potentially dragged 

in and forced to answer questions.  So, in terms of 
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getting out of this, we now have had $25,000 sitting 

in our bank, cash, cash, and we’re sitting here 

talking about this or that, guilty or that.  We have 

proceeds that we have been sitting on for seven weeks. 

Why did we sit on it?  Why did we not go to the 

police?  Because we were advised in writing by a 

criminal lawyer that that obligation did not arise 

until we received the results of the investigation. 

 And as Lana laid out, our next step has 

to be going back to that criminal lawyer and saying, 

“Here it is.  Do you still maintain your preliminary 

opinion or not?”  And if that person does, that’s the 

problem we have.   

 So, again, I stood by my decision with 

the leadership team.  I went to the next level.  I 

shot videos.  I put my personal reputation and 

credibility on it because I believed in that decision. 

I agree with you, Tullio.  But unfortunately, what 

we’re dealing with here now, and I agree with, I think 

it was Marc, regardless of whether we like it or not, 

we can’t say, at the end of the day, that the way to 

deal with it is to move in a direction that could harm 

the union.  Period. 

 So, again, I have always been saying to 

all of you that we live with the NEB.  I said that we 
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had to be united, and we’re not going to be united.  

It’s very clear.  Regardless of what anyone thinks, if 

the decision somehow is to leave that endorsement the 

way it is, then we don’t have a united NEB.  Maybe we 

have a majority one way or another.  Is that 

sufficient if our colleagues in Quebec can’t live with 

it?  If others, Guy, can’t live with it, then what?  

You think it’s bad now?  What happens if we have a 

divided NEB going to convention?   

 I understand Dave has raised the 

criticism of the process and there’s been debate about 

that, but the reality is we need to show our members 

that we will save the union no matter what, and we 

will make sure that they can have faith in the 

process.  And unfortunately, it means, guilty or not, 

we have to figure out a way to come out of this united 

on the steps that we have to take. 

 So, I wanted to answer, Tullio, those 

questions as to why and how it evolved.  I have stood 

by the NEB decision.  At this stage, you have seen me 

say publicly nothing other than the NEB decision.  And 

unless that decision changes, I guess we’ll be bound 

by the NEB.  But I have grave concerns about keeping 

this union together if we move forward in a divided 

manner. 
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 LANA PAYNE:  Shane, did you want me to 

do my two point reminders, or do you want to come in 

here?  Thank you, Gavin.  Okay.  Back to what Linda 

asked, I think, an hour ago, but this has been a very 

worthy discussion and I think we need to remind each 

other there’s one thing we care about this in this 

room, and that’s that our union comes out of this 

okay.  That’s it.  Everything else is secondary and it 

has to be.   

 So, we have two options before us.  One 

is to move to establish a hearing, which would happen 

at our next regular NEB meeting, and we would need to 

develop what a hearing process would look like.  So, 

I’m recommending that we strike a small committee that 

would work with Anthony Dale to come up with that 

process and report to us by the end of the week.   

 Secondly, I think a hearing can be 

divisive for the union, but I’ve heard you, John, you 

want your kick at the cat.  I can’t guarantee that 

that will happen.  We may get to 30 days and people 

may not show up.  So, we’ll be in another spot to make 

another decision at that point.  But Jerry has rights 

under our Constitution, and I think that we should 

respect those rights and give him time to come and 

speak to the Board. 
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 In the meantime, I also think that it 

would not be wasted if we continued to engage in 

mediation.  We can give it one more last try if the 

Board wishes.  If you prefer not to do that and just 

to go with a hearing, then please let me know because 

this mediation process is painful.  And if we get to 

set it aside, I’m happy to do that. 

 So, those are the two options in front 

of you.  We can do one or both.  And before we leave 

here, we’re going to have a discussion about what 

stays in the room, because we have a very big problem 

about what we’re going to communicate, when we’re 

going to communicate.  And I’m telling you right now, 

I do not want to wake up tomorrow morning and have to 

deal with questions from a reporter who has 

information about rapid tests or cash payments or 

anything else.  Have I made myself clear? 

 We need a chance to be able to protect 

our union, and part of protecting the union is keeping 

this information here until we decide what we’re going 

to do with it because it’s clear you’re not all in a 

position right now for us to be making a statement 

today and I understand why, because this is hard.  And 

you’re going to have time tonight to reflect about 

this and come back tomorrow, and we’re going to work 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 156 

together to set a course around that. 

 And I’ll remind you, as you’re all 

together tonight, probably having a glass of wine or a 

beer, that every wall in this city has ears.  So, be 

very, very careful about those conversations and where 

you’re having them. 

 TULLIO DIPONTI:  Lana, just to clarify 

for everybody. 

 LANA PAYNE:  I just want a commitment. 

 TULLIO DIPONTI:  I can’t be here 

tomorrow. 

 LANA PAYNE:  Okay.  Wait, Tullio. 

 TULLIO DIPONTI:  I have a specialist 

appointment.  Not because I’m afraid of a debate or 

not because of anything.  I will follow the 

recommendation of the NEB. 

 LANA PAYNE:  Okay. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Regarding the two options as Lana 

indicated, yes, we’re supposed to have our next 

meeting and create a small committee.  We can’t 

guarantee that Jerry will appear as we can’t guarantee 

that mediation will work.  The question I have is that 
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seeing as everybody knows that a report has been 

filed, how can we move on with mediation and forget 

about the report?  I find it hard to align those two 

things. 

 If we have this hearing, do you think 

we’d be in a better position there to come to a 

decision?  I’m a bit troubled.  It may seem a bit 

strange for being my level of office, but I think that 

this is something that you should also think about 

carefully this evening.  Tomorrow, we’re going to have 

to make a decision on that point, too. 

 LANA PAYNE:  Go ahead, brother. 

 LES MACDONALD:  Maybe Anthony or Shane 

can answer this, Article 18(d)(5):  

“The charge shall be heard by the 

National Executive Board at the 

first regular meeting of the 

National Executive Board following 

the filing of the charge...shall 

determine the admissibility...” 

 And then it goes on, “The National 

Executive Board shall render a decision in writing 

which may...” and it gives you the different options. 

 And then it goes on to (7): 

“If the National Executive Board has 
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suspended or removed from office the 

president, secretary-treasurer, 

regional director or other member of 

the National Executive Board, the 

accused may appeal the decision to 

the next meeting of the Canadian 

Council or convention, whichever is 

closer.” 

 So, if we had a special convention, but 

if Jerry wanted to appeal it, he could appeal that to 

our big convention in August, but we would make a 

call.  If the National Executive Board -- I guess what 

I’m asking for, do we have to do that in order for him 

to make the appeal to the thing?  He wants to come and 

speak.  We’ve given him every opportunity.  He’s 

refused so far, and we keep putting it off, out of 

respect, but if we were to make the call, he would 

have the right to appeal that at the next convention? 

I’m asking a legal opinion. 

 ANTHONY DALE:  This is one of those 

questions, Les, where I’m going to be staring at Shane 

as I give the answer and see what his reaction is. 

 LES MACDONALD:  That’s why I asked. 

 ANTHONY DALE:  You know, I think this is 

a question that I’ve thought about before, but as you 
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were asking the question, the answer I was warming up 

to give was that there would not be an appeal because 

he has already resigned and retired and, therefore, 

there is nothing to appeal from. 

 But to the extent that a penalty could 

affect his membership, I think that (7) perhaps can be 

read as meaning that somebody affected by that kind of 

process under 18(d) would have a right to appeal to 

the Canadian Council or convention, whichever is 

closer.  So, I think it may be that there is a right 

of appeal, but it would be with respect to only his 

membership because he has already resigned from his 

office. 

 LANA PAYNE:  Everyone is looking to see 

if Shane is going to nod. 

 SHANE WARK:  Yes, I agree with Anthony’s 

assessment.  When you look at the list and Article 18 

about sanctions, I’ll call it, that could be levied by 

the Board against Jerry, a number of them are removed 

by virtue of the fact that he’s retired, right?  So, 

you can’t suspend an officer who is retired.  You 

can’t remove from office an officer who is retired.   

 But what you could do is affect his 

membership status, yes.  That would prohibit him from 

participating in the affairs of the union for whatever 
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period of time the Board determines, and then Jerry 

could appeal that.   

 LANA PAYNE:  John? 

 JOHN D'AGNOLO:  The only thing I’m 

worried about is in the report, for medical reasons, 

he keeps bringing up the fact that he can’t come, and 

we don’t know what the medical reasons are, obviously. 

But if he comes forward with certain medical reasons 

and we’ve made a decision and we didn’t know in making 

the decision on something that -- he could be -- I 

don’t know what’s his issue.   

 To be honest with you, I have no clue 

what his medical issues are, and I’d just like him to 

be in front of us, that’s all I’m saying, to ask him 

the questions.  What the heck went on?  What the heck 

was he thinking?  Why did he do it?  All these things 

I would love to know before I make a decision.  That’s 

it. 

 LANA PAYNE:  Given the nature of this, 

though, he may not want to answer those questions, 

John.  You have to be aware of that.  I’m not speaking 

for him.  I’m just saying.  Someone had their hand up 

over there.  Who was it?  Les, go ahead. 

 LES MACDONALD:  I was going to say the 

same thing.  From listening to the conversation and 
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going back and forth between his lawyer and that, I 

would imagine his lawyer is not speaking just the 

lawyer himself.  He’s talking with Jerry and Jerry is 

saying what you can do or go this way or go that way. 

I mean, he is a negotiator.  

 So, I agree with you, you would have to 

hear both sides, but I mean, regardless, we can’t just 

keep waiting because that’s like sweeping it under the 

rug.  We have to do something.  And all I’m thinking 

about is that here, something is presented, we’re all 

obligated as NEB members to somehow come up with some 

kind of a thing and we can’t sweep it under.  If we go 

one way or the other, then we do it.  And I know what 

Gavin said, and Lana and the rest said, we’ve got to 

watch what we do in the organization, that it doesn’t 

blow us right up.  So, which way do we go? 

 But if we were to make a statement at 

the NEB that if Jerry hadn’t resigned, here is what 

his thing is, but because he resigned, here’s what 

we’re going to do under the Constitution.  Another 

thing is, I don’t know, a legal opinion, I guess a 

legal opinion, a question I would ask is a legal 

opinion.  Maybe you could sleep on this tonight, 

Anthony, is him knowing that the complaint was coming 

down and things, if he resigned, legally, could we do 
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anything financially on pensions or anything else?  

It's a question that would have to be asked. 

 LANA PAYNE:  I would say none of that is 

in our Constitution, so I’m going to say no to that, 

but Anthony can... 

 LES MACDONALD:  It’s not a matter of 

Constitution.  It’s a matter of what would have the 

punishment been --- 

 LANA PAYNE:  Shane has been through what 

we can do as a Board. 

 LES MACDONALD:  Okay.  All right, thank 

you. 

 LANA PAYNE:  Okay.  Shane?  And I’m 

going to need to collect these, so nobody leave until 

I have them and you’ve signed the page.  If someone 

could go out and get Brenda to come in with the page 

about now, that would be great.  Okay, thanks, 

Kathleen.  Shane, sorry, over to you. 

 SHANE WARK:  Okay, I want to come back 

to the whole discussion that took place around the 

February 1 meeting, but before I do that, for what 

it’s worth, I just want to voice my support for 

Renaud’s comments about doing the hearing versus the 

mediation.  And what’s really driving that is, I 

think, the need for the Board to hear more 
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information. 

 And the second thing is the fact that 

Jerry sent you a text, as we all know, he has been in 

complete opposition to participating in an external 

investigation, but he’s saying that he wants to come 

to the Board.  What I would suggest, though, Lana, is 

you should make it clear on behalf of the National 

Executive Board that he’s not coming here to just 

address the Board and leave.  His presence at the 

Board would be as part of the structure in this 

Constitution that he’s here as part of a hearing as an 

accused, and him and his accuser will be here to 

answer questions.  So, I’m just going to leave it at 

that.  That’s my two cents again. 

 Now coming back to the February 1 

meeting and Scott, in particular.  I want to make 100 

per cent clear to the Board that I had zero knowledge 

of the complaint or anything about the complaint on 

February 1.  Because I heard some comments about 

feeling like being misled at the meeting, and that’s 

how people feel, I can’t change that, but because I 

know I spoke openly about my support for Scott, so I’m 

just letting folks know that I had zero knowledge of 

the complaint at that meeting. 

 Secondly, I want to say, as I sit here 
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right now, my support of Scott has not changed.  I’ve 

read this.  If the Board is going to come up with 

another meeting -- or I don’t even know where the 

conversation is going with the February 1, and I’ve 

also said about the fact that I think this speaks 

clearly about Jerry, but I think there’s some other 

questions in here that needs to be talked about at the 

hearing, and I’m concerned about this. 

 I hear optics, Guy.  You guys are 

hearing it from the rank and file, right?  And I get 

that.  But when I hear Scott point out something in 

this report and Chris then confirms, “You’re right, 

Scott, this piece is wrong,” and then Scott says a 

second piece and Chris says, “You’re right, Scott, 

that’s wrong,” and then Scott raised the issue of him 

providing documents to an investigator but the 

investigation report doesn’t say that, and for me, I 

look at this -- and I’m a little bit -- when a report 

says that Scott missed two opportunities to 

participate in an investigation, and then actually 

fails to provide the explanation or the reasons that 

may have been provided for Scott for being unable to 

participate, it comes across like he’s being evasive, 

and I’m just sitting here saying, as far as all the 

reports and investigations that I’ve ever been a part 
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of, it’s very important that it makes clear why 

something didn’t take place. 

 So, I just don’t want -- and to my 

knowledge, again, I’m not aware of any formal 

complaint that was lodged against Scott.  The only 

complaint that I’m aware of that got lodged was an 

assistant against the National President for an 

alleged Code violation which turns out to be a Code 

violation, and that’s what this investigation was 

looking at.  And this is my own feeling, I’m not 

comfortable casting any judgment on Scott when I have 

already -- there’s four pieces of this report that’s 

already been cited that may be inaccurate in this.  

And so, I just want people to know that.  

 LANA PAYNE:  I would remind you that, 

also in this report, Shane, the investigator notes 

that those people being interviewed signed off on 

their notes, right?  And I just want to be clear we 

have the larger report, so I will go back and review 

it, and we’re going to make these clarifications for 

the Board because I think they need to know them.  

Linda, go ahead.  And if I need to and people feel 

that strongly about it, I’ll ask the investigator to 

clarify it.  I said that to Tullio earlier.  Linda. 

 LINDA MACNEIL:  I am not familiar, as 
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probably not a lot of people in this room, with the 

hearing process that we’re talking about.  So, we’re 

saying here are the options and there’s --- 

 LANA PAYNE:  Yes, that’s why I said we 

need a small committee to come up with what a hearing 

process would look like because it isn’t prescribed in 

the Constitution, hence Anthony working with some 

members of the NEB would come up, and anyone who wants 

to volunteer, you’re happy to do so, would come up 

with what a process would look like. 

 LINDA MACNEIL:  Okay, sorry, I wasn’t 

questioning what it looks like right now.  It’s not 

the procedure of it.  Is it something that is made 

public, I guess, or is that part of the procedure that 

you’re talking about?  Is a hearing a public hearing, 

that it’s not just the NEB that participates and hears 

the results of, that it’s public?   

 LANA PAYNE:  No, it’s not a public 

process.  It’s within the NEB. 

 LINDA MACNEIL:  Okay, great.  Thank you. 

 LANA PAYNE:  Renaud. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 To answer to Shane, well, Shane, you 
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know my position in any case, I’ve shared it with the 

leadership, but it’s more a problem of optics, I 

believe, when I say we have to be purer than the 

driven snow.  In as much as people might think that 

something might have happened, they’re going to 

speculate and that becomes a problem.  That is what we 

need to decide on.  Where are we going with this?  If 

we want to come clean, how clean do we want to be?  

This is food for thought. 

 If there was further investigation to 

clear up Benoît, or Renaud, or Lana whereby there was 

no pressure exerted that he abided by confidentiality 

and the rest of it and all of it is pure, then there’s 

no problem, obviously.  All I’m saying is that in this 

process, we need to be cautious, we mustn’t do too 

quickly, we want to regain the membership’s trust and 

we have to be able to prove that we are pure in our 

intent and in our being. 

 LANA PAYNE:  Leanne, did you have your 

hand up?  No.  Okay, Deb. 

 DEB TVEIT:  Maybe for Anthony, I don’t 

ever remember, and I joined the union in 1990, I don’t 

ever remember the NEB having a hearing that I ever can 

recall.  Maybe there was and I didn’t know.  I was 

never on the NEB, but I never heard a report of that 
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anywhere.  And I guess my question is, the hearing is 

held for what outcome?  Is the outcome for the 

penalty?  Is the hearing to figure out a penalty or is 

the hearing to change the outcome of the report?  I’m 

a little confused on that and I think some others on 

the NEB are and they’re not asking.  So, I don’t want 

to speak for you, but I’m just hearing that confusion, 

and I don’t have that answer.  One of them asked me.  

I don’t know what the hearing is for, I guess, at the 

end of the day.  I don’t have the answer to that 

question. 

 ANTHONY DALE:  So, Deb and others, I 

think what you have to do is if we look at 18(d) of 

the Constitution which deals with charges against a 

member of the National Executive Board, members of the 

National Executive Board are protected in a way from 

vexatious charges that could be brought by members.   

 And I think the purpose of that is clear 

that, in your duties as a National Executive Board, 

you might be the subject of vexatious or unmeritorious 

complaints.  And so, in the normal course, there has 

to be a certain threshold.  Five members of the 

National Executive Board can file a charge against 

another member.  Eleven local unions may file a charge 

against an NEB member, and so on. 
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 In this case, however, when it comes 

from the Code of Ethics, my reading of it is that 

under the enforcement provisions regarding the Code of 

Ethics, and in particular under 4.22, the charge comes 

to Article 18 from the Code of Ethics.  And so, you 

essentially move from 4.22 over to 18(d)(5), which is 

the hearing process.  And so, having investigated the 

matter under the Code of Ethics and reached a 

conclusion that there appears to be a violation of the 

Code of Ethics, then it comes into Article 18 as a 

charge.   

 Now, the investigation is only an 

investigation.  It’s a set of facts that have been 

discovered and reported on, but it’s subject to 

procedures and appeals under Article 18(d), and those 

procedures and appeals include the need for a hearing 

at which the NEB will receive the results of the 

investigation, hear any additional information and 

arguments, and then determine the penalty under 

paragraph 6. 

 LANA PAYNE:  Okay, it’s been a long day. 

I see nods from the back of the room.  I don’t want 

anyone to go until you get your reports --- 

 KATHLEEN O’KEEFE:  She’s just outside. 

 LANA PAYNE:  Okay, so she can come in 
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and start doing this.  Make sure you put your reports 

in the envelope, so the envelopes are not empty.  

Thank you very much.  Signing them would be great.  

You can sign the envelope if you want. 

 We’re going to start at 9:00.  Is that 

good with folks, or do you want to -- go ahead, 

brother. 

 DOUG CARTER:  I will be a little late if 

we’re going to start at 9:00.  I have daddy duty 

tonight.  I have skis to tune, and then kids to drop 

off. 

 LANA PAYNE:  Well, we could start a 

little later if folks want.  I think probably 9:00 

makes good sense. 

 Again, do I have everybody’s commitment 

on what we’ve agreed to here?  Can you all verbalize 

it? 

 ALL:  Yes. 

 LANA PAYNE:  Thank you, and thanks for 

everything today. 

 

--- Whereupon the meeting is adjourned at 4:56 p.m. 
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March 15, 2022 
 
STRICTLY PRIVILEGED AND CONFIDENTIAL 
SENT VIA EMAIL 
 
Lana Payne 
Secretary-Treasurer 
UNIFOR 
115 Gordon Baker Rd 
Toronto, Ontario 
M2H 0A8 
 
Dear Ms. Payne: 
 
Re: Confidential Workplace Investigation - Dias/MacDonald 
 
dƵƌŶƉĞŶŶĞǇ�DŝůŶĞ� >>W� ;͞dD>>W͟Ϳ�ǁĂƐ� ƌĞƚĂŝŶĞĚ� ďǇ� ǇŽƵ͕� ŽŶ� :ĂŶƵĂƌǇ� Ϯϵ͕� ϮϬϮϮ� ƚŽ� ĐŽŶĚƵĐƚ� Ă�ǁŽƌŬƉůĂĐĞ�
ŝŶǀĞƐƚŝŐĂƚŝŽŶ�ŝŶƚŽ�Ă�ĐŽŵƉůĂŝŶƚ�ĨŝůĞĚ�ďǇ��ŚƌŝƐ�DĂĐ�ŽŶĂůĚ�;͞DĂĐ�ŽŶĂůĚ͟Ϳ�ƌĞŐĂƌĚŝŶŐ�ĂůůĞŐĂƚŝŽŶƐ�ŽĨ�ďƌĞĂĐŚes 
ŽĨ�hŶŝĨŽƌ͛Ɛ��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�;�ƌƚŝĐůĞ�ϰ�ŽĨ�ƚŚĞ��ŽŶƐƚŝƚƵƚŝŽŶͿ�ďǇ�:ĞƌƌǇ��ŝĂƐ�;͞�ŝĂƐ͟Ϳ͘�DŽƌĞ�ƉĂƌƚŝĐƵůĂƌůǇ͕�ŝƚ�ǁĂƐ�
alleged that Dias accepted monies, akin to a payment for service or a secret commission, from a third 
ƉĂƌƚǇ�ŝŶ�ĞǆĐŚĂŶŐĞ�ĨŽƌ�ŚŝƐ�ĂƐƐŝƐƚĂŶĐĞ�ŝŶ�ƐĞůůŝŶŐ�ZĂƉŝĚ��ŶƚŝŐĞŶ�;͞�Ő͟Ϳ�ƚĞƐƚƐ�ƚŽ�hŶŝĨŽƌ�Ğmployers. The monies 
($50,000) were delivered to Dias in late December 2021 or early January 2022 and on January 20, 2022, 
Dias told MacDonald about the $50,000 and gave one-ŚĂůĨ�ŽĨ�ŝƚ�ƚŽ�DĂĐ�ŽŶĂůĚ�;ƚŚĞ�͞ƚƌĂŶƐĂĐƚŝŽŶ͟Ϳ͘�>ĂƚĞƌ�
that day, MacDonald told one of his colleagues about the transaction and a plan was put in place to secure 
and then turn over to Unifor the $25,000 that MacDonald had received. This investigation was 
commenced shortly after you learned of the transaction on January 24, 2022 and after MacDonald put his 
allegations in writing to you1. This report summarizes the Investigation process, including the evidence 
we reviewed and our findings.  
 
Scope of Retainer 
 
tĞ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ƌĞǀŝĞǁ�ĂŶĚ�ĂƉƉůǇ�hŶŝĨŽƌ͛Ɛ��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�;�ƌƚŝĐůĞ�ϰ�ŽĨ�ƚŚĞ��ŽŶƐƚŝƚƵƚŝŽŶͿ�ĂŶĚ�to undertake 
a neutral third-party Investigation ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�hŶŝĨŽƌ͛Ɛ��ŽŶƐƚŝƚƵƚŝŽŶ�ĂŶĚ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ĚƵĞ�ĂŶĚ�ĨĂŝƌ�
process2. We were asked to investigate bŽƚŚ�DĂĐ�ŽŶĂůĚ͛Ɛ�ĂŶĚ��ŝĂƐΖ�participation in the transaction as 
against the standards set out in the Code of Ethics. In other words, though MacDonald was the one to 
initially bring the allegations to your attention, his role in the transaction was also to be investigated. It 
became apparent during the initial interview with MacDonald, that there were issues around alleged 

 
1 DĂĐ�ŽŶĂůĚ͛Ɛ�ǁƌŝƚƚĞŶ�ĐŽŵƉůĂŝŶƚ�ŝƐ�ĚĂƚĞĚ�:ĂŶƵĂƌǇ�Ϯϲ͕�ϮϬϮϮ͘ 
2 Relevant excerpts from hŶŝĨŽƌ͛Ɛ��ŽŶƐƚŝƚƵƚŝŽŶ�are attached as Appendix A. 
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breach of confidentiality and interference with the investigation process by Dias, and those allegations 
were also investigated by us. 
 
hŶŝĨŽƌ͛Ɛ��ŽĚĞ�ŽĨ��ƚŚŝĐƐ� ƌĞƋƵŝƌĞs (in part) that͗�͞The affairs of the union shall not be conducted in any 
manner which results in personal profit or advantage to any Officer, member of an Executive Board, 
bargaining committee or representative of the union, whether elected or appointed͘͟�&ƵƌƚŚĞƌ͕�͞ Any Officer 
or Representative of the membership has the responsibility to disclose significant personal interests that 
they may have with regard to a decision they are called upon to participate in or make. This may include 
personal relationships, expectation of profit, ownership or investments in a company, personal gifts, offers 
of employment or other personal gain͘͟ 

As it relates to the conduct of ŝŶǀĞƐƚŝŐĂƚŝŽŶƐ͕� ƚŚĞ��ŽĚĞ�ŽĨ��ƚŚŝĐƐ� ƐƚĂƚĞƐ͗�͞No Officer, Staff, member or 
person mandated by the union with the responsibility to inquire, audit or otherwise safeguard the ethics 
or integrity of the union shall be impeded or constrained in their responsibilities. No violation of this Code 
shall be covered up from an appropriate investigation͘͟ 

We have made our findings based upon the civil standard of a balance of probabilities. Note, we were not 
retained to make any findings of potential criminal responsibility3 nor to apply a criminal burden of proof 
to the actions of Dias or MacDonald.  

Executive Summary 
 
We have found on a balance of probabilities that Dias' conduct was in breach of the Code of Ethics in that 
he accepted personal gifts/profit in connection with his role as President of Unifor and further that his 
actions during this investigation were in breach of his obligations to maintain confidentiality and not to 
impede or interfere. tĞ�ŚĂǀĞ� ĨŽƵŶĚ�ŽŶ� Ă� ďĂůĂŶĐĞ� ŽĨ� ƉƌŽďĂďŝůŝƚŝĞƐ� ƚŚĂƚ�DĂĐ�ŽŶĂůĚ͛Ɛ conduct did not 
breach the Code of Ethics.  
 
Summary of Investigation Process and Timing  
 
We were provided with DĂĐ�ŽŶĂůĚ͛Ɛ written Code of Ethics Complaint dated January 26, 2022 (the 
͞�ŽŵƉůĂŝŶƚ͟Ϳ�ĂƐ�ƚŚĞ�ƐƚĂƌƚŝŶŐ�ƉŽŝŶƚ�ĨŽƌ�ƚŚŝƐ�investigation. We were also provided with your letters delivered 
to Dias and MacDonald dated January 29, 2022, in which both were advised that an independent third-
party investigation would be undertaken into their conduct in relation to the transaction. Both were 
specifically advised that pursuant to the enforcement provisions of the Code of Ethics a prompt and 
confidential investigation would be conducted and that they were to cooperate and not to impede or 
ĐŽŶƐƚƌĂŝŶ�ƚŚĞ�ƵŶŝŽŶ͛Ɛ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ƚŽ� ŝŶǀĞƐƚŝŐate. To maintain confidentiality, each was told that they 
were not to talk to anyone about the investigation save and accept their counsel.  
 

 
3 For example, applying s. 426 of the Criminal Code of Canada, RSC, 1985, c C-46. 
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On January 31, 2022, MacDonald was interviewed by the Investigator and given the opportunity to fully 
describe the allegations in his complaint and explain his involvement in the transaction. MacDonald was 
then interviewed again on February 1, February 3, February 17, and February 21, 20224. MacDonald was 
quick to respond to requests from the Investigator and was available to the Investigator when needed. 
 
We wrote to Dias on January 31, 2022 and introduced our process to him. He was asked to contact our 
offices to schedule an interview and to send copies of relevant documents to our attention, including but 
not limited to:  

x Emails, text message or other written or electronic communications between Dias and Chris 
MacDonald from November 1, 2021, up to and including January 31, 2022; 

x Emails, text message or other written or electronic communication between Dias and   
  or   between November 1, 2021, up to and including January 31, 

2022; 
x Emails, text messages or other written or electronic communication between Dias and any of the 

employers to whom he introduced the Ag tests. 

We received no response from Dias.  On February 3rd Dias' counsel Tom Curry, (͞�ƵƌƌǇ͟Ϳ contacted the 
Investigator. An introductory meeting was scheduled with Curry and then cancelled by Curry. On February 
7th, we were advised through Curry that Dias was on a medical leave of absence and not able to participate 
in the Investigation. Regardless, Curry was provided a copy of the Summary of Allegations which was to 
be provided to Dias prior to his attending an interview with the Investigator. The Summary of Allegations5 
ŽƵƚůŝŶŝŶŐ�DĂĐ�ŽŶĂůĚ͛Ɛ�ĐŽŵƉůĂŝŶƚ�ĂŐĂŝŶƐƚ��ŝĂƐ�ǁĂƐ�ĚĞůŝǀĞƌĞĚ�ƚŽ��ƵƌƌǇ�ŽŶ�&ĞďƌƵĂƌǇ�ϵ͕�ϮϬϮϮ, in the event 
that Dias wanted to consider filing a written response. Dias did not file a written response. On February 
29, 2022, Curry was offered another opportunity to present Dias for an interview prior to our completing 
this report. Again, on March 1, 2022, Curry was advised that this report was going to be completed shortly 
should Dias have anything to provide to the Investigator prior to its completion. On March 2, 2022, the 
Investigator received an email from Curry including a report dated February 15, 2022, from Dr. Jonathan 
Rootenberg, Ă�dŽƌŽŶƚŽ�ĨŽƌĞŶƐŝĐ�ƉƐǇĐŚŝĂƚƌŝƐƚ�ǁŚŽ�ĂƐƐĞƐƐĞĚ�Dƌ͘��ŝĂƐ�Ăƚ��ƵƌƌǇ͛Ɛ�ƌĞƋƵĞƐƚ. Curry͛Ɛ�ƉŽƐŝƚŝŽŶ�ǁĂƐ 
that ĂĐĐŽƌĚŝŶŐ�ƚŽ�ƚŚĞ�ĚŽĐƚŽƌ͛Ɛ�ƌĞƉŽƌƚ͕�Mr. Dias remained unable to participate in the Investigation though 
Curry asked for particulars to be shared with him and further for confirmation that this Investigation 
would not be completed given that Dias was on leave for health reasons. The Investigator sought 
instructions from you as to how to respond and on March 10, 2022, advised Curry that the report would 
be filed the following week. On March 13, 2022, Curry delivered a further repoƌƚ�ŝŶ�ǁŚŝĐŚ��ŝĂƐ͛�ĚŽĐƚŽƌ�
ƐƉĞĐŝĨŝĐĂůůǇ� ĂĚĚƌĞƐƐĞĚ� �ŝĂƐ͛� ŝŶĂďŝůŝƚǇ� ƚŽ� ƉĂƌƚŝĐŝƉĂƚĞ� ŝŶ� ƚŚŝƐ� ŝŶǀĞƐƚŝŐĂƚŝŽŶ͘ Dias has not provided any 
documents to the Investigator or participated in this Investigation. As such, these findings are made 
without the benefit of his evidence. 

 

 
4 All interviews were conducted remotely by Zoom except for the final three interviews with MacDonald which were conducted 
by telephone. Notes of interviews were taken by the Investigator and have been retained in our file. 
5 Attached as Appendix B. 

Person A
Person B
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dǁŽ�ǁŝƚŶĞƐƐĞƐ�ǁĞƌĞ� ŝŶƚĞƌǀŝĞǁĞĚ� ŝŶ� ĐŽŶŶĞĐƚŝŽŶ�ǁŝƚŚ� ƚŚĞ� ĐŽŵƉůĂŝŶƚ͕� EĂƵƌĞĞŶ� Zŝǌǀŝ� ;͞Zŝǌǀŝ͟Ϳ� ĂŶĚ� ^ĐŽƚƚ�
�ŽŚĞƌƚǇ�;͞�ŽŚĞƌƚǇ͟Ϳ͘ Rizvi was interviewed on February 8, 2022 and provided supporting documentation 
to us shortly thereafter. As is further discussed below, Doherty cancelled two scheduled interviews (for 
February 15th and February 22nd) and was ultimately interviewed on February 28, 2022. Doherty was 
asked on several occasions before and after his interview to provide us with relevant documentation. To 
date he has not done so. Given that the witness evidence is readily identifiable in the context of the 
complaint, we have not anonymized that evidence. Prior to their interviews, MacDonald, Rizvi and 
Doherty were cautioned in writing about their obligation to maintain confidentiality around their 
involvement in this investigation. At the end of their interviews, they received the same caution.  
MacDonald and both witnesses reviewed the Investigatoƌ͛Ɛ�ŶŽƚĞƐ�ĂŶĚ�ŵĂĚĞ�ĂŶǇ�ĐŚĂŶŐĞƐ� ƚŚĞƌĞƚŽ͘ We 
have retained the only copy of the interview notes. 
 
Parties and witnesses were asked to provide all relevant documents to the Investigator. Only MacDonald 
and Rizvi did. Where relevant to the findings, those documents are referred to within this report. All 
documents have been indexed. 
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Summary of Findings 
 
The Investigator has considered all of the evidence put before her during the course of the Investigation. 
The oral evidence of MacDonald was persuasive as it was often corroborated by substantial documentary 
evidence and supported in many respects by Rizvi and Doherty͛Ɛ�ĞǀŝĚĞŶĐĞ. The Investigator makes the 
following findings of fact on balance of probabilities: 
 

1. /Ŷ� �ĞĐĞŵďĞƌ� ϮϬϮϭ� ĂŶĚ� :ĂŶƵĂƌǇ� ϮϬϮϮ͕� DĂĐ�ŽŶĂůĚ� ĂŶĚ� �ŝĂƐ� ƉƌŽŵŽƚĞĚ� ̀ �Ő� ƚĞƐƚƐ�
through their contacts with various Unifor employers. DĂĐ�ŽŶĂůĚ�ĂĐƚĞĚ�ŽŶ��ŝĂƐ͛�ŝŶƐƚƌƵĐƚŝŽŶƐ�ĂŶĚ�
was in regular contact with  (but not ) during that time. exerted pressure on 
MacDonald, particularly in January, to make as many introductions as he could, and a letter was 
ƵůƚŝŵĂƚĞůǇ�ƐĞŶƚ�ŽƵƚ�ĨƌŽŵ��ŝĂƐ͛�ŽĨĨŝĐĞ�ĂďŽƵƚ�ƚŚĞ��Ő�ƚĞƐƚƐ�ĂŶĚ�ƉƌŽǀŝĚŝng contact information for . 
^ĞǀĞƌĂů�hŶŝĨŽƌ�ĞŵƉůŽǇĞƌƐ�ƉƵƌĐŚĂƐĞĚ��Ő�ƚĞƐƚƐ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ��ŝĂƐ͛�ĂŶĚ�DĂĐ�ŽŶĂůĚ͛Ɛ�ŝŶƚƌŽĚƵĐƚŝŽŶƐ͕�
the most notable   

2. approached MacDonald at some point prior to the holiday break in December 2021 and said 
words ƚŽ�ƚŚĞ�ĞĨĨĞĐƚ�ƚŚĂƚ�DĂĐ�ŽŶĂůĚ�ǁŽƵůĚ�ďĞ�͞ƚĂŬĞŶ�ĐĂƌĞ�ŽĨ͟�;ŝŵƉůǇŝŶŐ that MacDonald would 
profit somehow) for his efforts in successfully having introduced Unifor employers to . 
In response, MacDonald told  that he was not interested and did not expect to receive 
anything from .  

3. At some point prior to Christmas,  visited Dias and gave him cologne as a gift for 
MacDonald. 

4. At some point prior to January 19, 2022,  gave Dias a sum of money (which the 
Investigator accepts waƐ�ΨϱϬ͕ϬϬϬͿ�ĨŽƌ�hŶŝĨŽƌ͛Ɛ�ĞĨĨŽƌƚƐ�ƚŽ�ƐĞĐƵƌĞ�ƐĂůĞƐ�ŽĨ�ƚŚĞ��Ő�ƚĞƐƚƐ͘ 

5. On January 20, 2022, at around 12:30 pm at the Unifor office, Dias gave MacDonald what Dias 
said was one-half of the money ($25,000) telling MacDonald that it had come from  
and that he was sharing it 50/50 with MacDonald. 

6. MacDonald told Dias that they could not accept the money from  and recommended 
ƚŚĂƚ� ŝƚ�ďĞ�ĚŽŶĂƚĞĚ�ƚŽ�Ă�ǁŽŵĞŶ͛Ɛ� ƐŚĞůƚĞƌ. MacDonald resisted taking it from Dias, though Dias 
insisted MacDonald take half. ThĞ�/ŶǀĞƐƚŝŐĂƚŽƌ�ĂĐĐĞƉƚƐ�DĂĐ�ŽŶĂůĚ͛Ɛ�ĞǆƉůĂŶĂƚŝŽŶ�ĨŽƌ�ĚŽŝŶŐ�ƐŽ͘ 

7. MacDonald and Dias then had lunch together and immediately following that lunch MacDonald 
called Rizvi to tell her what had happened and get her advice as to what to do with the money 
and how to deal with what had taken place. They had several calls that day and prior to 
MacDonald having the money put in a secure place by his father-in-law, he took a photograph of 
it which he sent to Rizvi. 

8. KǀĞƌ�ƚŚĞ�ĐŽŵŝŶŐ�ĚĂǇƐ͕�DĂĐ�ŽŶĂůĚ�ĂŶĚ�Zŝǌǀŝ�ƐƉŽŬĞ�ĂďŽƵƚ�ŚŽǁ�ďĞƐƚ�ƚŽ�ďƌŝŶŐ�ƚŚĞ�ŝƐƐƵĞ�ƚŽ�hŶŝĨŽƌ͛Ɛ�
ĂƚƚĞŶƚŝŽŶ�ĂŶĚ�DĂĐ�ŽŶĂůĚ�ƐŽƵŐŚƚ�ƚŚĞ�ĂĚǀŝĐĞ�ŽĨ�ŽŶĞ�ŽĨ�hŶŝĨŽƌ͛Ɛ�ŝŶ-house lawyers (Lundquist) about 
his legal obligations. It was agreed that a meeting would be convened with Payne and that the 
money would be turned over to Unifor at that time. 
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9. On January 24, 2022, MacDonald attended a meeting with Payne, Rizvi and Lundquist and 
described the transaction and events around it. The money that MacDonald had received was 
delivered to Unifor where it was secured. Following that meeting, MacDonald filed his formal 
complaint under the Code of Ethics. 

10. On January 29, 2022, Dias and MacDonald were both notified in writing of the complaint and that 
it would be investigated. Within minutes of receipt of his letter, Dias began to exert pressure 
directly and indirectly on MacDonald to drop his complaint. 

11. Between January 30 and February 2, 2022, MacDonald was subjected to increased pressure via 
�ŝĂƐ͛�ƚĞǆƚƐ�ĂŶĚ�ĐĂůůƐ�ĂŶĚ�ƚŚƌŽƵŐŚ�ŽƚŚĞƌƐ, primarily Doherty, who Dias knew was a friend and close 
ĐŽůůĞĂŐƵĞ� ŽĨ�DĂĐ�ŽŶĂůĚ͛Ɛ, to drop his complaint. There was an attempt to broker a specific 
arrangement whereby Dias would resign in exchange for MacDonald dropping the complaint, 
which MacDonald would not agree to do unless Dias admitted what he had done. 

12. Doherty came to know that Unifor had engaged an outside mediator to attempt to resolve the 
situation and told that to MacDonald. 

13. Dias told Doherty that he had returned his share of the money received from .  

 
Application of the Code of Ethics 
 
hŶŝĨŽƌ͛Ɛ��ŽĚĞ�ŽĨ��ƚŚŝĐƐ�ĞƐƚĂďůŝƐŚĞƐ�ƐƚƌŝĐƚ�ƉƌŽǀŝƐŝŽŶƐ�ĂƌŽƵŶĚ�ĂĐĐĞƉƚĂďůĞ�ďĞŚĂǀŝŽƵƌ͕�ƉĞƌƐŽŶĂů�ƉƌŽĨŝƚ͕�ĐŽŶĨůŝĐƚƐ�
of interest and the acceptance of fees or income derived from an ĞŵƉůŽǇĞĞ͛Ɛ�ǁŽƌŬ� ĨŽƌ� ƚŚĞ�ƵŶŝŽŶ͘ In 
particular, paragraph 16 of the Code prohibits National union staff from receiving income, other than their 
salary and reasonable expenses, for carrying out their duties. Paragraph 17 further specifies that National 
union employees cannot even accept income for their participation on boards or public bodies as 
representatives of the union.  
 
Based upon the factual findings above, Dias breached paragraphs 11, 16, and 17 of the Code of Ethics by 
accepting monies (income) from  for performing what was essentially a duty adjunct to his job 
ʹ connecting Unifor employers with a supplier of Ag tests, ultimately to protect members and their 
workplaces. As required by paragraph 11, Dias failed to disclose that his role in the distribution of the Ag 
tests, or his personal relationship with , resulted in personal profit or a personal gift. In so doing 
he received (or accepted with the initial intention of keeping) personal profit by virtue of his position in 
the union. Further, on January 20, 2022, when cautioned by MacDonald and told to return the funds, Dias 
refused. He then insisted that MacDonald accept monies that he knew neither of them were entitled to 
have, implicating MacDonald in a scheme he had said he did not want to be a part of. 
 
Further, Dias breached paragraphs 5, 7 and 8 in the manner in which he conducted himself following 
January 29, 2022 when he learned that he was the subject of an ethics complaint. Rather than abiding by 
his obligations not to impede or constrain the investigation process and to support tŚĞ�ƵŶŝŽŶ͛Ɛ�ŶĞĞĚ�ĨŽƌ�Ă�
procedurally full and fair review of the allegations against him, Dias immediately engaged in efforts to 
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exert pressure on MacDonald with the goal of having him withdraw the complaint. Dias was told not to 
speak to MacDonald or Doherty or any other Unifor employee who might have knowledge of facts related 
to the investigation, yet he texted and called MacDonald, Doherty and Rizvi repeatedly to attempt to 
secure an arrangement whereby he could avoid this Investigation. In short, rather ƚŚĂŶ�ƵƉŚŽůĚŝŶŐ�hŶŝĨŽƌ͛Ɛ�
Constitution and Code of Ethics, as the National President is required to do, Dias flouted it.  
 
MacDonald ought not have accepted the $25,000 from Dias. He attempted to convince Dias of the 
inappropriateness of accepting money from , but still initially took the money. While it is 
relevant that Dias is his President and exerts significant positional power over him, and that refusing the 
money may well have negatively impacted his future with Unifor, MacDonald could have refused the 
ŵŽŶĞǇ�ĂŶĚ�ǁĂůŬĞĚ�ŽƵƚ�ŽĨ��ŝĂƐ͛�ŽĨĨŝĐĞ͘ He did not. However, the Investigator has not made a finding that 
DĂĐ�ŽŶĂůĚ͛Ɛ�ĂĐƚŝŽŶƐ�ďƌĞĂĐŚĞĚ�ƚŚĞ��ŽĚĞ�ŽĨ��ŽŶĚƵĐƚ͘ This is based on his actions before and after the 
January 20, 2022 meeting.  
 
Although MacDoŶĂůĚ� ƵůƚŝŵĂƚĞůǇ� ĂĐƋƵŝĞƐĐĞĚ� ƚŽ� �ŝĂƐ͛� ĚĞŵĂŶĚƐ� ƚŚĂƚ� ŚĞ� ĂĐĐĞƉƚ� a share of the money, 
MacDonald continued to insist that all of it should be returned or ĚŽŶĂƚĞĚ�ƚŽ�Ă�ǁŽŵĞŶ͛Ɛ�ƐŚĞůƚĞƌ�and was 
clear that they could not keep it. Further, immediately after leaving Dias at lunch, MacDonald reported 
what had happened within Unifor and put in place a plan to bring the transaction to the attention of the 
union so that is could be remedied. In so doing, MacDonald, unlike Dias, did not act in a way that indicated 
he intended to profit from or accept funds with the intention of keeping them. The Investigator also notes 
that MacDonald had previously refused to accept anything from when it had illusively been offered 
ŽŶ�ĂŶ�ĞĂƌůŝĞƌ�ŽĐĐĂƐŝŽŶ�ŝŶ��ĞĐĞŵďĞƌ͘�DĂĐ�ŽŶĂůĚ͛Ɛ�ĐƵŵƵůĂƚŝǀĞ�ĂĐƚŝŽŶƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ŚĞ�ŚĂĚ�ŶŽ�ŝŶƚĞŶƚŝŽŶ�ŽĨ�
ever receiving personal profit from his work on the Ag tests. In fact, he argued against it. This was unlike 
Dias who argued with and pressured MacDonald to keep the money and even suggested to MacDonald 
ŚŽǁ�ŚĞ�ĐŽƵůĚ�ƐƉĞŶĚ�ŝƚ�;ďǇ�ďƵǇŝŶŐ��ŝĂƐ͛�ďŽĂƚ͕�ǁŚŝĐŚ͕�ŝƌŽŶŝĐĂůůǇ�ǁŽƵůĚ�ŚĂǀĞ�ŵĞĂŶƚ�ƚŚĂƚ��ŝĂƐ�ǁŽƵůĚ�ƉƌŽĨŝƚ�
further).  
 
The Investigator also notes that MacDonald, unlike Dias, was wholly cooperative with this Investigation 
and worked to maintain confidentiality around it as long as he could, whereas Dias appeared to be taking 
steps to discredit MacDonald throughout. Ultimately, MacDonald admitted to sharing with a small group 
of his colleagues that he had filed a Code of Ethics complaint, yet he was careful not provide the details 
about his allegations, only the fact that it was serious and that an investigation was ongoing͘�DĂĐ�ŽŶĂůĚ͛Ɛ�
actions in that regard, though ill-advised, were an understandable attempt to respond to the pressure he 
ǁĂƐ� ƵŶĚĞƌ� ĂƐ� Ă� ƌĞƐƵůƚ� ŽĨ� �ŝĂƐ͛� ĚŝƌĞĐƚ� ĂĐƚŝŽŶƐ, and he only did so after advising Payne that he felt it 
necessary͘� &ƵƌƚŚĞƌ͕�ƵŶůŝŬĞ��ŝĂƐ͕�DĂĐ�ŽŶĂůĚ͛Ɛ�ŽďũĞĐƚŝǀĞ� ŝŶ� ƐŚĂƌŝŶŐ� ƚŚĞ� ĨĂĐƚ�ŽĨ�ŚŝƐ� ĐŽŵƉůĂŝŶƚ�ǁĂƐ�ŶŽƚ� ƚŽ�
impact or interfere with this Investigation, but rather to share with his colleagues the pressure that Dias 
was exerting on him. The fact that MacDonald also immediately contacted the Investigator and shared 
what he had done (and promised not to do it again) mitigated against any possible impact that it might 
have had on the Investigation.  
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Conclusion 
 
Based upon the above, we find that in accepting monies from  in exchange ĨŽƌ�hŶŝĨŽƌ͛Ɛ�ĞĨĨŽƌƚƐ�
in securing sales of the Ag tests, Dias acted in breach of the Code of Ethics. We further find that Dias 
breached his obligation to cooperate in a fair and impartial investigation process, including breaching 
confidentiality repeatedly and pressuring MacDonald on multiple occasions for weeks to drop his 
complaint. The Investigator notes that that pressure continued up until the writing of this report and even 
after Dias announced his retirement on March 11, 2022.  dŚĞ�ŝŶǀĞƐƚŝŐĂƚŽƌ�ĨŝŶĚƐ�ƚŚĂƚ��ŝĂƐ͛�ĂĐƚŝŽŶƐ�ǁĞƌĞ�
calculated and driven by his own self-interest and preservation, and ŶŽƚ�ďǇ�Ă�ĚĞƐŝƌĞ�ƚŽ�ƵƉŚŽůĚ�hŶŝĨŽƌ͛Ɛ�
Constitution.  
 
Should you have any question about the foregoing report, I would be pleased to discuss them with you. 
Thank you for retaining our firm to conduct this investigation. 
 
Yours truly, 
 

 
 
Catherine Milne 
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TUESDAY, MARCH 22, 2022 

 

--- Upon commencing at 11:15 a.m. 

 

UPDATE ON NEXT STEPS IN THE PROCESS 

 NATIONAL SECRETARY-TREASURER LANA PAYNE:  

Okay, thanks, everybody, and apologies for your extra 

long breakfast that you got to have this morning.  How 

did you all do?  Good?  I’m looking at Tammy, who 

isn’t looking at me.  

 So, good morning.  Again, apologies that 

we took so long.  We had some things to discuss and 

hopefully put forward a consensus in terms of a couple 

of items that we talked to the Board about yesterday 

in terms of how we proceed, and this is kind of where 

it’s landed right now. 

 First of all, I think there was kind of 

broad consensus in the room yesterday that we’ve got 

to follow the Constitution, which means establishing 

the next step in this process with the investigation 

and the report, and that’s to move to a hearing 

process as per whatever, Article 18, that is, Anthony, 

and that we’re going to strike a small committee led 

by Anthony and whoever else that’s going to volunteer 

to work with him on that to develop a process for that 
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hearing.  Secondly, we won’t engage actively in 

mediation, but if we are approached to do so, then 

we’re not going to close the door to it.  So, I’m 

hoping the Board will accept those two 

recommendations.   

 And secondly, which is probably more 

important to where we are today, this is, right now, a 

massive communications and public relations problem 

for our union.  We have to be able to report out to 

our members.  We have to be able to report out 

publicly about this.  And we’ve had a small team in 

the union working on some crisis management kind of 

materials that we might be able to share with our 

members, working on messaging around this.  And at 

some point today, I’d like to have Kathleen talk to 

folks about that and some plans around that.   

 We either get in front of this train or 

it’s going to roll us over, and it is not going to be 

good.  I think, Jenn, you said it yesterday, that if 

we’re not ahead of this, it’s going to make our union 

look very, very badly.  And we have a compelling 

narrative here as a union.  We did all the right 

things.  Even the top officer of our union was not 

above our Constitution.   

 We held an investigation, we got a 
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report, and now we’re going to follow through with the 

next steps in our Constitution as required by all of 

us, and I think it’s really important that we’re able 

to show our members that we’re being accountable to 

them in that fashion and that it’s coming from us as 

the National Executive Board. 

 So, my third proposal is that that 

statement comes from all of us if we can get to an 

agreement on it and that we issue a statement from our 

National Executive Board to our members about this.  

If not, then it’ll have to come from me.  Any 

thoughts, comments on where we are with those 

recommendations?  Go ahead, Linda. 

 

MOTION: TO PROCEED AS OUTLINED BY THE NATIONAL 

SECRETARY-TREASURER 

 LINDA MACNEIL:  Perhaps, maybe just for 

clarity, we can do it one at a time just so people -- 

I personally am in support of everything you’ve 

outlined.  I don’t know if you want to do it 

individually or as a totality.  I’m in agreement with 

everything, so I would like to make a motion to 

proceed as you outlined, if that makes sense. 

 LANA PAYNE:  Thanks, Linda.  Do we have 

a seconder?   
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 Moved by Linda MacNeil; seconded by Doug 

Carter.  Now, I’ll open all that up for some 

discussion.  Who did I miss here?  Gavin, go ahead, 

brother. 

 GAVIN MCGARRIGLE:  Before we talk about 

the motion, and I’m in agreement, obviously, with the 

broad brushstrokes that you outlined, but there were 

questions that the Board had from yesterday that we 

said we were going to get clarifications on.  There is 

the full report which may answer that.  You were going 

to speak to the investigators to get those 

clarifications. 

 And so, while I’m in agreement with the 

broad brushstrokes once those things are clarified, we 

will still have to do that.  We’ll still be in the 

same spot.  I believe, given the questions yesterday, 

given the way this went down, that people should have 

that information so that, at the end of the day, when 

we’re making an NEB statement, nobody can feel that 

they’re making a statement with half the knowledge, 

and I think that will help us actually get to a 

clearer statement. 

 LANA PAYNE:  Great.  Thank you, Gavin.  

I did reach out, just so folks know, and got 

clarifications from the investigator, so I’m able to 
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provide information if that’s what the Board wants.  

Jenn? 

 JENNIFER MOREAU:  I have a lot of 

questions as well, and I agree, I think there’s a lot 

of people around the table that want the full report. 

I don’t even need to get into it, but there has been a 

deep breach of trust because of what’s happened, so 

there’s a lot of questions.  Nobody is trusting 

anyone.  We’re all wanting to know what’s the full 

picture, what’s left out.  And again, full 

transparency will help us so we are making informed 

decisions, and it will help us be accountable to the 

members, and I think it’s the only way you can rebuild 

credibility, is through full transparency. 

 So, I would like to know, yes, about the 

report.  So, who has the full report, who has read it, 

where is it, are we going to see it?  Also, I had a 

second question -- I have a ton of questions.  I’m 

sorry.   

 LANA PAYNE:  I’m writing it down. 

 JENNIFER MOREAU:  Okay.  I don’t know if 

I should give you them all at one time, but I have a 

question, too, about something Anthony mentioned 

yesterday about criminal lawyers.  So, my 

understanding is that this is a Criminal Code offence, 
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section 426 of the Criminal Code, which is secret 

commissions.  Commercial bribery deals with these 

kinds of issues.  So, what do we need to do about 

that?  I would like to know that before we make any 

decisions and before we speak publicly. 

 I have questions about the whole 

mediation process.  Like, I’ve never even heard of 

that mediation process, and I’m really feeling cynical 

about it because it’s, like, what are we mediating, 

like, a way to get out of the constitutional 

requirement to have a hearing?  Like, I’ve never heard 

of this mediation process, right?  

 And then when I read in the report how 

it went down, it’s like you’re digging a hole.  That’s 

what you’re mediating.  Like, he’s digging a hole.  

And my joke that I’ve said already this morning 10 

times, I’m catching up to the crying people, right?  

Like, starting to feel how bad this is. 

 So, I have those questions.  I’d love to 

hear what the crisis management plan is.  That’s the 

only way I knew how to prepare for this meeting, was 

research crisis management steps.  And again, all the 

best practices say nothing but full transparency.  You 

need to get ahead of it, you need to release 

everything, but at the time you have the full picture 
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and when it’s right. 

 And I’m thinking, why would we have -- 

like, if we’re going to have a hearing, which I think 

is the course of justice in the Constitution and 

natural justice, I’m not confident we’re going to hear 

anything other than spin.  And if Jerry wants to come 

here and say, “You know, I’m willing to make an 

apology, I’m willing to fall on my sword,” I’m not 

expecting that kind of judgment.  So, yes, those are 

my questions. 

 LANA PAYNE:  I have the full report, 

I’ve read it and I do have copies ready for the Board 

in case I was faced with this, and it has been 

translated, so there is that. 

 With respect to criminal lawyers, I can 

let Anthony speak to his part in that, but obviously 

when you’re faced with this kind of scenario, the 

first thing we wanted to do was to make sure what I 

was supposed to do, because Jenn, I did not know what 

I was supposed to do.  It was pretty friggin scary.   

 And so, the first thing was I got 

Anthony to get outside legal counsel to advise me on 

the Constitution and because, as was mentioned a 

number of times yesterday, there was not a clear path 

for the secretary-treasurer to investigate the 
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president.  It doesn’t say that in black and white.  

You actually have to go to a bunch of articles that 

say, “Yes, we believe all these things fitting 

together gave her the right to do that.”  So, that was 

the first step. 

 Then, I just couldn’t pick up the phone 

and dial 1-800-criminal-lawyer.com or whatever it was. 

We actually had to find somebody that we could trust, 

obviously, even though they have -- what is it you 

guys sign?  All of that.  So, that took another little 

while to do.  And the first bit of advice that he gave 

us is, “Look, at the moment, these are allegations, 

they’re serious allegations, and they may apply under 

that section of the Code.”  Anthony, if I’m not 

explaining this properly, you can jump in here at any 

moment.  And he said, “The best thing, my advice to 

your course of action, is to follow your Constitution 

and get an investigation done and get more facts,” 

which we have now done. 

 And in the last week, that criminal 

attorney was on vacation.  So, I don’t have an opinion 

of his report to give to you today.  That is kind of 

the next step.  His preliminary advice to us, if 

that’s helpful for the Board to know, is without 

knowing all of the facts, chances are you have to go 
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to the police and report this.  But I’m saying that 

without him having reviewed the report and without 

having a full opinion.  Anthony, do you want to add 

anything to all that?  And then I’ll get to the rest 

of your questions. 

 ANTHONY DALE:  No, I think that’s 

correct, Lana.  Yes, the lawyer that we contacted for 

that purpose, we had, in the past, used another person 

from his law firm  

 

 

 

 

 And I think I said yesterday that my 

first approach to him was based on kind of a generic 

set of facts.  And then I think the following day, he 

spoke to -- I suggested that Lana needed to hear from 

him directly, and I wasn’t involved in that call.  And 

I expected that the call that she would have with him 

and that she did have with him was as sobering as the 

call that I had with him. 

 So, I’ll just leave it at that.  And of 

course, as Lana has said, a precise opinion about the 

extent of any obligations that we do or do not have 

will follow his review of the investigation report, 
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and then he will offer an opinion on that. 

 LANA PAYNE:  So, next part.  Do you have 

a supplement to that? 

 JENNIFER MOREAU:  How soon can we get 

that?  Like, I feel like we kind of need it as soon as 

possible, if not yesterday, right?  I’m sorry, but... 

 ANTHONY DALE:  I think it may be 

efficient if I run through kind of a couple of Q and A 

that were prepared in advance on the possible criminal 

aspect.  I’m not going to read all of this.  I’m just 

going to try and go through the notes that we have in 

a summary way that I think will address the question 

that has been asked and perhaps anticipate some other 

questions. 

 

Q & A ON POSSIBLE CRIMINAL ASPECT  

 ANTHONY DALE:  The possible provision of 

the Criminal Code here has been correctly identified 

as section 426 of the Criminal Code, which is, if I 

remember correctly, the title is called Secret 

Commissions.  And that offence in the Criminal Code is 

that if you are the agent of someone else, and the 

classic case is if you are representing somebody 

else’s interests, then you are not entitled to receive 

a secret payment or commission in return for doing 
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something that you’re already obliged to do. 

 So, if you are a salesperson and the 

person for whom you are selling something doesn’t know 

that you are receiving a secret commission, then that 

is a criminal offence, and one of the hallmarks of the 

offence is the secrecy.  So, if you’re dealing with a 

real estate agent and you know that they receive a 

commission for the work that they do, there’s nothing 

wrong with that because everybody knows that that is 

part of the transaction. 

 On the question of why the police have 

not been involved thus far, I think that you will all 

appreciate that this was regarded as very serious from 

the outset.  The advice was, and I think that we 

covered this ground yesterday, we were advised that 

there was no obligation to report this event to the 

police.   

 Generally speaking, none of us has 

obligations, per se, to report criminal conduct to the 

police except that in the case of persons in the 

position of responsibility, like Lana and others, 

there are, of course, obligations under the 

Constitution to act in the best interest of the union 

and that may compel a decision to report the conduct 

to police.  And certainly, Lana referred yesterday to 
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the rule in the Constitution that misconduct cannot be 

covered up.  So, in terms of a decision about going or 

not going to the police, we’ve taken advice about 

that, and we’ll continue to take advice about that 

from experienced counsel who knows these things.   

 And I think the answer to the question 

of whether we now should go ahead and call the police 

now that we have the report, I think we have to await 

the advice that we’ll receive from the criminal lawyer 

about what obligations we have.  Certainly, the 

conclusion in the investigation report is that Jerry 

acted in a manner that was in conflict with his oath 

and his duties to the union, put himself in a position 

to obtain a financial gain by secretly receiving money 

from a supplier, and while that’s certainly 

inconsistent with the Constitution, we don’t yet know 

whether that amounts to a crime.  It may fit within 

the definition of secret commissions, but it may not. 

 And then there is the problem of -- this 

would be perhaps easier if there wasn’t a sum of cash 

money in the union’s possession because it needs to be 

determined what to do with that money.  The 

investigation, as you know, concluded that there was 

an amount of money that was received.  We appear to 

have half of that in the union’s possession and it 
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needs to be determined what is done with that.   

 That money has been secured.  It was 

secured by Lana and I in a safe place, and the lawyer 

from whom we are taking advice about the criminal 

issues is aware that we have done that.  And I think I 

recall that the first thing he said to me on that 

issue was treat it as evidence.  So, we are not at 

liberty to do anything with it at the moment other 

than to keep it safe and that’s what we’re doing.   

 Is there any criminal risk to Unifor as 

an organization?  I don’t think that a union can be 

guilty of a crime.  The question is whether the 

persons who are involved in this, particularly 

handling the money and so on, whether there’s any 

criminal exposure there. 

 I think had there been any dealing with 

the money other than keeping it safe, if we had tried 

to somehow dispose of the money in a secret way, 

whoever was involved in that could have exposed 

themselves to some criminal liability in terms of 

wrongly dealing with money that could constitute the 

proceeds of crime and there could be obstruction 

issues as well if there was an attempt to cover up 

these actions by disposing of the money or otherwise. 

 And so, it was really important right 
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from the outset that we took advice about the criminal 

law issues because if we had dealt with the issue in 

any other way, all of the people who first had 

knowledge of it would have been exposed to criminal 

liability, and that simply wasn’t an option for any of 

them, and I will certainly say it wasn’t an option for 

me. 

 If the question is asked, why not 

somehow dispose of the money anonymously, our advice 

certainly has been that we should not do that.  If at 

some point we are able to deal with the money, then we 

can consider what to do with it in terms of a charity 

donation, returning it to the place that it came from 

or simply surrendering it to the police.  But just 

getting rid of the money wasn’t an option, and I think 

it needs to be impressed on everybody that getting rid 

of the money wouldn’t have meant and doesn’t mean that 

these events didn’t happen.  It doesn’t undo what has 

been now shown to have occurred, and all it would do 

is create a risk to the union and risk to the 

responsible persons within the union. 

 To date, we’ve operated under the 

assumption that all of this could become public and 

that we could potentially be required to produce the 

cash as evidence.  And so, engaging in any obstruction 
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of justice by attempting to dispose of that evidence 

would have put Unifor at risk, would have put 

individuals at risk and wasn’t an option. 

 And so, because the money is potentially 

regarded as proceeds of crime, if it’s our conclusion 

that it potentially is proceeds of crime -- sorry, I’m 

just going to stop for a moment and read this so that 

I get it right.  Similarly, if it is our conclusion 

based on the legal advice we receive that the money 

potentially constitutes proceeds of crime and we want 

to drop it off to the police to get rid of it, then 

the inference is that Unifor sees the conduct as 

potentially criminal, and it should act accordingly. 

 So, the union is in a very difficult and 

risky position.  We are and have been moving very 

cautiously and carefully to determine how to proceed 

in a way that puts Unifor, its Constitution and our 

members’ best interests first.  The criminal lawyer’s 

preliminary advice is that the best option for Unifor, 

given the conclusion in the report, is to turn the 

money over to the police with the relevant information 

and let the proper authorities independently determine 

whether or not there will be any further 

investigation.   

 That’s the best course of action, but 
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we’re going to wait and see what he advises with 

respect to whether the elements of the offence are 

made out based on the investigation report, and just 

emphasize that sweeping the facts under the carpet or 

improperly disposing of the money is not a way 

forward. 

 LANA PAYNE:  Thanks, Anthony.  I’ve got 

the rest of your questions, Jenn.  I’m just going to 

remind everybody this is a continuation of yesterday, 

and all of the rules that applied to yesterday around 

confidentiality until our union decides our own public 

statement is in effect.  Everyone is in agreement on 

this?  Okay, thank you.  Oui?  

 Yes.  So, Jenn, mediation.  So, we 

didn’t seek mediation.  Jerry’s lawyers did.  And our 

legal advice was there was no harm in doing this 

because a public kind of hearing before the Board 

would have been as divisive and way worse than what 

we’re even seeing right now in terms of how we’re all 

trying to grapple with this. 

 That would not mean that there would not 

be any accountability.  This was actually why it 

didn’t get mediated, because we were requiring 

accountability and an admission of wrongdoing, an 

admission of agreed to facts and a penalty, which we 
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felt was probably going to be the hardest thing for 

the Board to deal with. 

 And if the penalty didn’t meet something 

around Jerry’s membership in the union, our 

Constitution would have required that any five members 

of the Board, as long as he was National President, or 

any 11 locals could at any one point in time brought 

something to the Board around this matter to deal with 

his membership.  So, we had no choice but to make that 

as part of whatever a mediated settlement could be 

because it would be wrong to do that.  That would be 

taking the power out of the Board’s hands to have a 

say around the membership. 

 And when his position changed, which is 

to go from National President, this is my 

understanding and read of the Constitution, to only a 

member of our union, which he still maintains 

membership status, then that changes who can actually 

bring a charge.  Only one other member can bring a 

charge now. 

 So, grappling with that and trying to 

get to a place where we’re not today but still having 

full accountability, still bringing something like 

that back to the Board for your approval was what we 

were trying to deal with.  And that would have enabled 
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us then to have a proper accountability to our members 

without it going to the Globe and Mail first.  We 

would have been able to have more control over how 

this got out, because it was always going to get out. 

And the entire leadership team will tell you that we 

all understood that.  This was never going to be 

contained.  It was never not going to come to this 

body.  I just want to be really clear about that.   

 I think mediation was the last question 

you had, but there might have been something else. 

 JENNIFER MOREAU:  Yes, I was asking 

about the crisis management.  Well, actually, that was 

more of a comment, but mediation, if we do a hearing, 

what’s it going to look like? 

 LANA PAYNE:  That’s what the small 

committee will have to determine. 

 JENNIFER MOREAU:  Yes.  How do we 

integrate the report, the investigation that we 

already had commissioned with a hearing?  Like, to me, 

it’s almost doing the work of the hearing already.  

How is it different from what we’ve done in the 

independent third-party investigation, I guess, is my 

question? 

 LANA PAYNE:  Well, I’m going to go back 

to what I just said, Jenn, that’s why need a small 
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committee to figure that out because we’ve never done 

this before. 

 JENNIFER MOREAU:  Oh, Christ.  Okay.   

 LANA PAYNE:  Yes.  So, we’ve had a small 

team led by Kathleen O’Keefe, Kathleen working mostly 

on this in the background, if we get to this point, 

what do we have to do?  What does a media statement 

possibly look like?  Preparing Q and A that we’ll have 

to be prepared for, all of those things that everybody 

probably in this room understands associated with 

that.  So, there has been a lot of work done.  What 

does a statement look like to our members?  What would 

a statement look like from this Board?  So, there is a 

fair bit of prep work just in case, I would say.  

We’re not totally unprepared here. 

 Anyone else on this whole issue?  

Shinade, go ahead, sister. 

 SHINADE ALLDER:  So, mine is just more 

of a question kind of follow up to Jenn’s there.  So, 

you mentioned that you do have the full report.  So, 

before we decide on what our communication statement 

is going to be, can we please see that full report and 

read it before we decide what that communication is? 

 LANA PAYNE:  I’m in the hands of the 

Board if you want the full report.  Gavin. 
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MOTION: TO TABLE THE FULL REPORT, HAVE TIME TO READ 

IT, EXCLUDE WITNESSES AND UPDATED CLARIFICATIONS FROM 

THE INVESTIGATOR TO BE ALSO TABLED 

 GAVIN MCGARRIGLE:  I move that we table 

the full report to the NEB in the same manner that we 

did yesterday, give them time to read it, including 

the people who are named in it, and then exclude, as 

we did yesterday.  And furthermore, that if you have 

updated clarifications from the investigator that that 

is also tabled.  That’s my motion. 

 LANA PAYNE:  Do we have a seconder? 

 Moved by Gavin McGarrigle; seconded by 

Naureen Rizvi.  Do we have any discussion?  This is 

your place.   

 JOHN D’AGNOLO:  Just wait, Lana. 

 LANA PAYNE:  I’m sorry, John, I did not 

see your light. 

 JOHN D’AGNOLO:  That’s all right.  I 

just turned it on last minute because I was writing 

down ---   

 LANA PAYNE:  Scream at me, brother. 

 JOHN D’AGNOLO:  I was writing down.  So, 

we’re going to -- today is just focusing on what we’re 

going to do with the statement on Jerry, correct?  

This is what this is all about right now? 
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 LANA PAYNE:  Well, I started the meeting 

with needing to focus on that, and now I’m in the 

hands of the Board with another suggestion here which 

is to look at the full report, John.  So, that’s the 

motion on the floor.  

 JOHN D’AGNOLO:  Okay. 

 LANA PAYNE:  And I think the point from 

folks who have spoken is that they would like to see 

that before we decide what we say to the media.  That 

seems to be the... 

 JOHN D’AGNOLO:  Okay. 

 LANA PAYNE:  If I’m misinterpreting, 

someone please say so.  Okay.  All right, we have a 

motion on the floor. 

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 LANA PAYNE:  Say that again, John?  Put 

your mic on. 

 JOHN D’AGNOLO:  Sorry, Lana.  I think 

there was already a motion in before the motions.   

 LANA PAYNE:  Yes, Linda’s motion.  This 

motion took over from that. 
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 JOHN D’AGNOLO:  Yes, took over your 

recommendation. 

 LANA PAYNE:  I’m doing a crappy job of 

chairing up here. 

 

MOTION: TO WITHDRAW THE EARLIER MOTION TO PROCEED AS 

OUTLINED BY THE NATIONAL SECRETARY-TREASURER 

 LES MACDONALD:  I would just suggest 

that maybe Linda and the seconder could withdraw their 

previous motion would make it easier. 

 LINDA MACNEIL:  Well, that would be easy 

because I can’t even remember what it was at this 

point.  So, I would like to withdraw the earlier 

motion of all those pieces I talked about, and I think 

Doug seconded it.  So, if he’s in favour, I’m good.  

 DOUG CARTER:  Withdraw. 

 LANA PAYNE:  Okay, I think we’re getting 

Robert’s Rules of Order down here for once in our 

lives in these meetings.  Oh, Bourinot, is it?  Okay. 

Except when it was Bob White -- does everyone remember 

this story?  Bob White’s story at the -- I’ll just 

tell this little story because we need some levity 

here.  He said, “They’re called Robert’s Rules of 

Order for a reason, delegates.”  Robert, Bob.  Okay.  

Two people.  Shane’s smiling down there a little bit. 
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Okay. 

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 Okay, how about if we take a little 

break?  Because we’re going to have to go through the 

same process as yesterday, and this means the phones 

have got to go again.   

 

--- Whereupon the meeting was in recess 

    from 11:51 a.m. to 12:40 p.m. 

 

 LANA PAYNE:  I just want to give Chris a 

chance to address the Board concerning the next item 

before we get to that.  Okay, great.  Thanks, 

everybody, for your patience.  Chris, over to you. 

 CHRIS MACDONALD:  Thanks, Lana.  I guess 

it’s seven or eight weeks ago I’ve been kind of 

carrying the burden of all of this.  And yesterday, 

the report that you received, in my view, summarized 

well what had happened.  I want to assure you that -- 

first, let me say that over the course of the last 

month, it’s been an incredibly hard month.  And Lana 
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and I have both talked about feeling anxiety for the 

very first time in our lives.  I don’t know that I 

could ever appreciate how hard that is for people that 

suffer that all the time.  And I have been suffering 

through that now over the course of the last number of 

weeks as I try to find a way to keep working on our 

members’ behalf. 

 And when you are interviewed by the 

investigator, she tells you (a) what her mandate it, 

but the other thing that she says is that, “All of the 

evidence that you provide is to help me get context of 

things that come out of an executive summary.”  And 

she says, “I don’t know situations generally where the 

full situation comes out in everything that you said 

and everything that you provide.”  And I want to 

assure you that what you will read is 100 per cent 

truthful backed up by any evidence that I had, and I 

stand by everything that I provided to the 

investigator. 

 I want to leave because I don’t want to 

read the report.  I’ve been living it for several 

weeks.  And I don’t need to read it because I know 

what it says, and I know what happened.  And I wanted 

to tell you that I’m going to leave, but don’t take 

that -- I stand by everything that’s in there.  I 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 29 

provided every bit of evidence, and I cooperated every 

step of the way with the investigator, and I just 

wanted what was best for our union, and that’s the 

reason I came forward. 

 I hear people talking about whether it 

took two days, three days or four days.  Listen, if it 

would have taken seven, people don’t understand the 

weight of that.  Like, to have that on your shoulders 

that you’re going to bring this forward about the 

President of Unifor, you can’t even, until the money 

is in your lap, know what it is.   

 I’m not going to say anymore, but I want 

you to know that I’m leaving.  I’ll leave it in your 

hands.  I trust the Board.  I trust the Board to make 

good decisions and I trust our leadership.  And this 

has been incredibly hard, and I thank you all for your 

support. 

 

--- Whereupon Chris MacDonald leaves the room 

 

 LANA PAYNE:  Anymore comments?  Okay, so 

are you ready to get the full report?  And I guess I 

would only add the one thing we were trying to do 

yesterday, but the best advice that we had was to 

provide you with the findings.  This is new territory 
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for all of us.  So, I would just say that we’ve been 

trying to do the right thing in new territory from the 

beginning of this.  And I believe that having read the 

report that the summary findings are a reflection of 

that.  So, I just want to put that out there.  Okay, 

I’ll get Brenda and Laura. 

 LINDA MACNEIL:  Lana, are we still 

giving the phones and not having Zoom... 

 LANA PAYNE:  I actually think Zoom might 

have been on yesterday while we were reading the 

report.  Nobody on Zoom is getting it.  Sorry, Matt.  

 

--- Whereupon cell phones are collected 

 

UPDATE ON NEMAK 

  LANA PAYNE:  Shane, did you want to 

report on the item that Anthony told you about for 

John’s members? 

 SHANE WARK:  I would like John to report 

that. 

 LANA PAYNE:  Okay, go ahead, John. 

 JOHN D’AGNOLO:  So, for the people that 

don’t know about Nemak, the Nemak Assembly Plant, we 

built basically blocks in China for a vehicle.  That 

was the majority of the work.  But in saying that, our 
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workers signed a contract, a long-term contract to 

keep the work and the future work in our community, 

and they had to freeze their wages to do so, and they 

did.  They signed it.  And then the company, about two 

years in, said, “Well, we’re moving the work to 

Mexico.” 

 So, in saying that, we challenged the 

company on that, and we lost in the first ruling by 

the arbitrator.  But then we challenged the 

arbitrator, and I want to thank Anthony Dale for the 

work and the staff that he had put it together, and in 

front of a three-judge panel, we won.   

 So, in saying that, the Nemak facility 

went -- well, hold on.  And then, of course, they 

challenged that.  So, it’s been a long process.  This 

has been going on for a couple of years now, but we 

just got back today because of the work that Anthony 

did again and the team around him got all the 

information, we won the challenge today.  So, now we 

can clap.  So, it’s pretty exciting.  It’s not too 

often we get to overrule an arbitrator and win twice. 

 SHANE WARK:  So, Lana, now I’m going to 

supplement John’s report --- 

 LANA PAYNE:  Yes. 

 SHANE WARK:  --- by saying we had a work 
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dispute when they announced that they were 

transferring the work.  That dispute led to an 

expedited arbitration.  We went to arbitration, lost. 

We appealed the arbitrator’s decision, thanks to 

Anthony, we win the appeal at court.  It gets reverted 

back to arbitration, we get a new ruling, we win.  The 

company then appeals the second arbitration decision, 

and we win again. 

 So, we lost the initial arbitration and 

every proceeding since that time led by Anthony, we 

won, we won, we won, we won.  And Anthony, I believe 

there can be no further appeals, please clarify that 

for the record. 

 ANTHONY DALE:  We’ll see you in the 

Court of Appeal on this one.  Guaranteed the employer 

will try and appeal this and try to frustrate us even 

more.   

 

--- Whereupon the Board is reading the report 

--- Whereupon Naureen Rizvi leaves the room 

 

DISCUSSION ON THE INVESTIGATOR’S REPORT 

 LANA PAYNE:  Okay, before we get into 

any discussion about this, I just want to remind 

everyone it’s 2:00 in the day, and we’ve got some 
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priorities that I’ve already identified from this 

morning and we also have a couple of items also left 

on our agenda, which I know is of interest to folks, 

not the least of which is the vaccine policy which 

needs to be updated.  So, I want to make sure that 

we’re finding some time for that, too. 

 And I can’t stress that given how much 

I’ve gone on and on about the confidentiality in the 

room that we really need to discuss an NEB statement 

coming out of this meeting.  We want to be able to 

quickly move to communicate with our members.  If we 

can get there, Renaud and I may do a news conference 

in the morning so that we can communicate more broadly 

our decisions and get out ahead as much as we can to 

ensure we’re actually showing everybody that we did 

the right things, because we did.  And I just want to 

let you know that that’s a priority for us, and I’d 

like to be able to get that through, otherwise you’re 

going to be here till midnight with me, and I don’t 

think that that’s what anybody wants to do either.   

 Okay, I’ll open it up for discussion.  

Scott, do you want to come first, and then Katha? 

 SCOTT DOHERTY:  Thanks, Lana.  So, I 

think you guys want me to leave, so I just want to try 

and clarify some things.  I want to reiterate what 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 34 

Lana said earlier, which was the leadership team 

always knew that this was coming to the National 

Executive Board.  I’m part of that leadership team.  I 

always knew that this was coming to the National 

Executive Board.   

 I never once asked Chris MacDonald to 

withdraw his complaint.  I did negotiate with Chris on 

February 1st to try to mitigate the damages to Unifor 

and have Jerry resign and do things in a way that 

would mitigate our damage of all of this timeframe, 

seven weeks, the Globe getting it.  That’s the whole 

part of mediation, as Lana talked about, and that is 

what I do for a living as an assistant, and we all do 

for a living. 

 Jerry has to be held accountable for his 

actions, 100 per cent.  He made a horrible decision, 

and he needs to pay the consequences, and the 

consequences are going to come from this body what 

that is.  

 So, two things.  Three things, maybe, I 

don’t know.  First of all, Lana, on February the 1st, 

instructed me to stop having any further conversations 

with Jerry about mediating, which I had complied with 

entirely.  I was not told by the investigator that I 

was being interviewed until February the 10th, and I 
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did my interview on February the 28th. 

 I did cancel two meetings with her.  

One, I gave her quite a bit of notice that I was not 

going to be able to attend.   

 so I couldn’t testify that day.  The second 

time, I was in a call with the government around the 

fact that they were privatizing VIA Rail.  The meeting 

kept going on.  I was half an hour into the meeting 

when I realized that I was supposed to be doing my 

interview with her.  I cancelled that.  I texted Kate 

right away saying, “Sorry, I didn’t even give you a 

heads up.  I missed my interview.  Can we reschedule 

it?” and then I rescheduled it.   

 I provided the documentation that I was 

asked that I had.  Remember, I didn’t get told that I 

was being interviewed until February the 10th.  I do 

delete Signal messages on my phone.  I delete a number 

of text messages especially from Jerry because I get a 

lot of confidential information.  I delete text 

messages all the time because I’ve lost my phone at 

different times and was worried about things getting 

out, so I do that. 

 I did not not provide documentation to 

the investigator.  I gave her everything.  I gave her 

the emails that I had during the period of time that I 
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was asked to give them, which was only from January 

29th on, and I did that.  So, I was not trying to 

interfere with the investigation.  I was not trying to 

not comply with what needed to be done, and everything 

that I did during this period of time was about 

mitigating Unifor’s damage and protecting our union, 

end of story.  That’s it.   

 I’ve never once tried to cover up for 

Jerry Dias.  We can never do that, as Lana indicated. 

This has always had to come to the National Executive 

Board.  If there is a way that we could have done this 

quicker and easier, I’m sure everybody wanted it, but 

Lana has run this investigation, this whole thing from 

the get-go.  I support everything that she has done 

and everything that has happened this entire time, and 

I was always just trying to do what’s best for the 

union.  And I’ll answer any questions if people have 

them.  Otherwise, I’ll just leave. 

 LANA PAYNE:  Katha. 

 KATHA FORTIER:  Thanks, Lana.  And 

again, just in reviewing the report, I just thought 

there’s one small piece I’d like to clarify.  There’s 

a reference on page 17 and 19 to a text that I sent to 

Chris.  And I’m going from memory.  If I had my phone, 

I don’t think I’ve deleted it, I think it was February 
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the 6th, and I recall it specifically because it also 

referenced -- and I think that’s excusable.  Like, 

sometimes it might show on a text the last date and 

not the current date and if you’re screenshotting, but 

I’m pretty confident it was February 6th.   

 It was Sunday.  It was the day that we 

received the photograph that’s mentioned from Jerry in 

our group.  Deb and I were both speaking that day.  A 

little heartbroken.  Jerry still, at this point, was 

the active president.  Our hearts are broken.  We know 

something bad has happened.  We don’t know all of the 

details.  

 And Deb and I had a conversation, and we 

said maybe if we could just talk to Chris, assistant 

to assistant, we could help.  We both tried to call 

him.  I texted him, and then Deb called Naureen, and 

it became clear that we were not helping, and we spoke 

with you later that day and you asked us to stop doing 

that, and we did.  So, I just wanted to be clear on 

that. 

 And I also just want to be clear on a 

couple of other things.  I have had some conversations 

with Jerry.  I’ll speak for my conversations with him 

through this.  My advice to him -- listen, and many of 

us have talked to about it, Renaud included.  He’s got 
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a wonderful legacy, but a huge mistake was made, and 

nobody is denying that.  And my advice has always been 

you need to be out in front of this.  You can’t hide 

from this.  You need to tell your wife.  You need to 

tell your family.  They will still love you.  

 He’s talked to me about his health.  

People will know.  I’m a nurse.  He even asked me, 

called me one day to find out what pain medication I 

gave him on the day of the leadership meeting, and it 

was only Tylenol 1s, but it’s just about getting help. 

I mean, this is even before any of this I knew about 

his sciatica, I’m telling him to go to physio and take 

care of it early before it becomes worse. 

 I mean, he’s been honest about addiction 

issues with me about taking a narcotic that was not 

prescribed for him.  I’ve said to him, “You need help. 

You need to take care of those issues.  You need to 

take care of your heart health.  You need to go to 

rehab, and you need to participate in this 

investigation.  That is important.” 

 So, that would be a summary of what my 

conversations have been with Jerry to date, and I just 

didn’t want anybody to wonder.  It’s not often.  It’s 

maybe once a week or so, but I have had the occasional 

conversation, and that’s what it’s amounted to.  And 
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Deb, because I raised her in this, might want to just 

say a few words. 

 DEB TVEIT:  Yes, and that’s the same 

conversations to Jerry.  I told him he needed to go to 

rehab.  Actually, I told him, “You need to go on a 90-

day program, Jerry.  You’ve got some serious, serious 

addiction issues,” and he reiterated to me that he’s 

not a drunk.  And I said to him, “The fact that you 

say that shows me the problem that you’ve got because 

you need to deal with this clear headed and you’re not 

going to deal with it clear headed if you continue to 

drink.”  He would not do that. 

  

 

 

 

 

 

 

  

 And I also told him he needs to 

participate with the whole process, whatever that was, 

because I wasn’t sure what it was at that time.  This 

is February the 6th.  I said, “Whatever process is 

going on, you need to participate in that.”  And he 
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said he would at that time.  He didn’t, but he told me 

he would, and I told him, “You need to resign or 

retire right now.  Today, you need to do that,” and he 

said he would, but he didn’t till later as we’ve all 

seen, and that’s what I told him. 

 And the reach out to Chris was to tell 

Chris that, that this is what we were trying to help 

him with by telling Jerry this.  And when I phoned 

Naureen, I said, “Naureen, Chris will not answer my 

calls and I know you talk frequently with Chris.  

Could you get Chris to call me?”  And she immediately 

got very aggravated and said, “I would tell him never 

to talk to you or any of you.  You want to sink him,” 

and I said, “Naureen, nobody wants to sink Chris.”  

And she said, “Do you think I’m stupid?  I know what’s 

going on with you people.” 

 And so, I knew then something was going 

on, but I got shoved in that boat and I just said, 

“Well, I’m sorry I called you, Naureen, then.  I was 

trying to talk to Chris, assistant to assistant, or he 

could talk to Katha, assistant to assistant, and I’m 

sorry I called.”  And I knew nothing about the texts 

that she sent you, Lana, other than you met with us 

and said don’t talk to them anymore, which we didn’t, 

and that was perceived that we didn’t like them. 
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 LANA PAYNE:  I meant don’t talk about 

the investigation.  I think I might have said that 

bit. 

 DEB TVEIT:  Yes, but that was the 

perception.  At that point, you’re afraid to call them 

because the perception is you’re trying to do 

something that was never intended. 

 LANA PAYNE:  John. 

 JOHN D’AGNOLO:  Yes, I had a question 

for Scott.  It stated here that there was a gift for 

you.  Did you get a gift? 

 SCOTT DOHERTY:  No, I did not get a 

gift. 

 JOHN D'AGNOLO:  Was that asked?   

 SCOTT DOHERTY:  Yes, the investigator 

asked me if I had received it and I answered 

emphatically no. 

 JOHN D'AGNOLO:  What was the gift? 

 SCOTT DOHERTY:  It was cologne.  

Monogrammed cologne with - I’ve seen the pictures of 

it - the name of the people.  So, there was one that 

had Chris’ name on it, one that had Jerry’s name on 

it, one that had Kevin Menard’s name on it.   

 JOHN D'AGNOLO:  So, you’re saying there 

was a gift, and it states here that, “MacDonald states 
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that Jerry said there was cologne with monogram on the 

front of the bottle stating the actual names of the 

people that got the gift”? 

 SCOTT DOHERTY:  Correct.  It said Merry 

Christmas --- 

 JOHN D'AGNOLO:  And that wasn’t in these 

minutes.  Okay, I want to understand that.  I have to 

ask you, why -- well, I can’t really ask you that 

because he’s not here and I’d love to ask that 

question, but... 

 LANA PAYNE:  I think the way it’s been 

reported, John, is what Jerry said to Chris. 

 JOHN D'AGNOLO:  Yes, I’m just    

wondering --- 

 LANA PAYNE:  Yes. 

 JOHN D'AGNOLO:  --- why the bottles had 

the actual names on it on who was getting the gifts, 

right?  The cologne bottles and his name came up.  

Scott’s name came up.  So, I’m trying to figure that 

one out.  But I wanted to ask --- 

 LANA PAYNE:  I mean, I don’t know 

because I wasn’t party to any of those conversations. 

 JOHN D'AGNOLO:  Yes. 

 LANA PAYNE:  But if you read the way 

it’s worded, it’s not actually Chris saying that.  
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It’s Chris repeating what Jerry said. 

 JOHN D'AGNOLO:  What Jerry said, yes. 

 LANA PAYNE:  Yes.   

 JOHN D'AGNOLO:  Yes, I know that.  One 

of the questions I wanted to ask, and I think it’s 

relevant, is I want to ask Chris, he’s supporting 

Scott in the leadership role, and that’s just a 

question I want to ask, why?  That’s all.  But he’s 

not here, unfortunately.  Is he coming back by any 

chance? 

 LANA PAYNE:  I don’t know, brother.   

 JOHN D'AGNOLO:  Okay. 

 LANA PAYNE:  Shane, go ahead. 

 SHANE WARK:  I think we came to the 

conclusion yesterday basically after the verbal report 

that you gave about the breach of the Code of Ethics, 

and then you provided a report which, I think, 

confirmed and a further report that confirmed, and 

then we’re getting into some, I think, questions about 

what the assistants’ role in all of this was.  And I 

know Katha provided some clarification, so did Scott, 

and I think the Board is deserving of knowing we are 

assistants to the National President.  That is the 

title and the role that we play in the organization. 

 And we can do that, I’m open to doing 
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that.  I think the report kind of speaks for itself.  

If the Board wants to know my communications with 

Jerry, I haven’t had any.  I have not spoken to the 

National President since I became aware of this, and 

I’m not sure -- knowing how long I’ve worked with 

Jerry, that’s been difficult, but it was my choice.  I 

chose not to communicate with him for a number of 

different reasons.  But if that’s what people are 

interested in knowing, it’s on the record, I have not 

spoken to the National President since I became aware 

of the situation. 

 But I think we’ve got to figure out, in 

terms of this meeting, do we want to have a 

conversation about everybody’s role in this or do we 

want to have the conversation that I think you 

initiated, which is what are we going to now 

communicate about the breach?   

 The allegation was against the National 

President.  We have information that confirms, I 

think, to this Board unequivocally that whatever you 

want to describe it -- I haven’t described it as a 

mistake, because I see a mistake as being you locking 

your keys in your car, right?  That’s a mistake.  This 

is far more serious than that.  And we said, the media 

and others, our members, local leaders have been aware 
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that this two-day meeting is taking place, and they 

want to know what our communication or our message is, 

what the Board’s message is, what the leadership team 

message is coming out of this two-day meeting.   

 So, what I’m saying is I think that what 

you’ve identified as the priority, I think, needs to 

be what we talk about.  And then following that, if 

there’s other inquiries that Board members want to 

make, that certainly makes a lot of sense, but I don’t 

want us to miss the key point here which is, we’ve got 

this major, major issue that unless we have a clear 

message coming out of today’s meeting, it’s just going 

to make it worse for the organization, for the 

National Executive Board, for the leadership team, for 

our members, for our local unions.  So, I think we 

just need to focus there.  And then, again, if people 

want to get into other areas, we can do that, but 

let’s just stay focused. 

 LANA PAYNE:  Thanks, Shane.  Benoît, 

then Yves. 

 BENOÎT LAPOINTE: 

 (in French) 

 (taken from translation) 

 Thank you, Lana.  It’s clear.  What 

Shane has just said, I believe, is absolutely correct. 
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He’s right.  We have this huge thing in front of us.  

We’re going to have to swallow it bit by bit.  We have 

a great number of things to take care of, and the main 

issue is what happened with Jerry, and I think that’s 

what we have to focus on today.  What are we going to 

do to communicate a message? 

 But the other elephant in the room, and 

it’s not a big elephant that we haven’t seen, we know 

what this elephant is, there’s a political aspect to 

it as well when we talk about Jerry’s successor.  

There are a number of things that mean that this is 

something that we have to take into account.  We’re 

not quite sure exactly where to head, but it isn’t the 

time to try to manage that. 

 I think right now we’re here to manage 

the issue that we have, the problem we have with Jerry 

and to know when we question the involvement of the 

assistants, well, I feel uncomfortable when I read how 

things worked out and how things happened, and we can 

discuss this at some point, we probably will have to 

discuss this to see why things were done in the way 

that they were done.  What I read I found quite 

troubling, but today, I think we really have to focus 

on the message, on the response, find some way to 

proceed as of now to get ahead of the train because 
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the train is waiting for us when we leave the room, 

and I don’t think we can take care of all of it.  We 

have to do it piece by piece. 

 And we mustn’t rush to decisions, 

because if we try to do everything quickly and move 

too quickly, that’s where we’re going to trip 

ourselves up and find ourselves in a worse situation 

when we leave the room and talk to our people.  So, I 

think Shane is right.  We really have to concentrate 

on the issue at hand. 

 LANA PAYNE:  Brother Yves. 

 YVES GUÉRETTE: 

 (in French) 

 (taken from translation) 

 I come back to the question I raised 

yesterday.  Scott’s here.  I don’t mind, so I’ll ask 

him the question.  In the report, it says that you 

didn’t provide the documents and you say that you 

provided them.  So, I have a serious issue with that 

when the investigator says, well, there were texts and 

emails that you should have provided, and she says no 

documents were provided following what you were asked 

to provide.  Everyone else provided the documents.  

Chris and Naureen, they all provided what was 

requested, and it says here that you gave no documents 
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to the investigator.  This is what I’ve read in the 

document.  So, I don’t understand that.   

 And the fact that you keep harassing 

Chris, Jerry said that he had fallen ill, we knew 

there had been a complaint, but you continued to ask 

Chris to drop the complaint, and I have a hard time 

with that.  I find that difficult to swallow.  We’re 

going to deal with this at some point and take care of 

the rest another time, but I have a hard time with 

that.   

 And Lana says, well, I don’t know if 

it’s February 6th or 7th, or perhaps it was February 

11th we were called together.  Lana and Jerry and 

Renaud were going to manage and there will be 

assistants and there’s a complaint against Jerry and 

we’re going to follow it closely, and that’s when we 

learned.  But as soon as we found out that there was a 

complaint about Jerry, and then Jerry was asking the 

complainant to withdraw the complaint -- I think Chris 

is a hero, frankly, because this could have come out 

two or three years later.  What we’ve learned now 

could have come up at a later date, but he’s a hero 

because he spoke out against what was done by our 

president, something that was not right. 

 And I think he’s a hero because not too 
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many people here would have done the same thing, 

because Jerry was like a dictator.  If you don’t do 

this, well, you’re out, and this is what you have to 

do, and this is how he operated, and this is how he 

always operated, and we don’t want that in the future. 

We can’t have that in the future. 

 I’m telling you that the next president 

had better walk the straight and narrow because we’re 

elected here and it’s up to us to say, “Well, this 

isn’t how it’s going to work,” because we’re here to 

represent all our members.  And Jerry did do a good 

job, yes, he did a good job, but there were things 

that weren’t right. 

 And Scott, that’s something that bothers 

me in this report, the fact that you kept bothering 

Chris.  I don’t know if you want to respond to that.   

 SCOTT DOHERTY:  Yes, I’d love to respond 

to it, if you don’t mind.  So, first of all, I did not 

continue to bother Chris and ask Chris to remove his 

complaint.  I did not continue.  This is not a 

continuous barrage.  I did, on February 1st, reach out 

to Chris on several occasions to try and find a way to 

mediate the situation. 

 As I said earlier, Lana instructed me on 

February the 1st to stop having conversations with 
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Jerry and Chris about a mediated settlement, and I had 

not had a conversation with either one of them after 

February the 1st about a mediated settlement.  So, we 

found out about this on January 29th, and I talked to 

Chris about a mediated settlement on February 1st and I 

haven’t done it since that time.  I’ve had 

conversations with him.  He explained to me that he 

needed a report.  That was all on the 1st.   

 And Yves, as I said, I did not receive a 

letter from the investigator until February the 10th 

that I was being interviewed.  There was no other 

documents to give the investigator from February the 

10th on because I didn’t have any documents to give 

her.  On March the 5th, I uploaded the emails that I 

had between myself and Chris and Jerry.  That’s all I 

had left.  There was no other information that I could 

give them because I deleted my texts, and I have not 

had those conversations since February the 10th by 

Signal or text. 

 And I agree with you.  I wouldn’t say 

he’s a hero, but Chris MacDonald did the right thing. 

He acted how he should have, and I did not ever 

suggest that Jerry Dias would not have to pay for what 

he did and that it would come to the National 

Executive Board.  And I agree with you that the next 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 51 

president needs to be more respectful of how they deal 

with not only the National Executive Board, the 

assistants and the members.  I agree with you 100 per 

cent on that. 

 LANA PAYNE:  Sister Ruth. 

 RUTH PRYCE:  Thanks, Lana.  I didn’t get 

through the whole document.  The way in which I read 

things, I have to really digest everything as I go 

along, but it’s a lot that is in here.  A lot of names 

have been mentioned from what the investigator put 

down.  And I know that all of us know better in here, 

that when there is an investigation going on, we 

cannot interfere with it.  We cannot get in touch.  We 

cannot do things. 

 But Shane said something, and I know 

that a lot of us around this table have a lot of 

questions because I do, but Shane said something.  We 

have to get to the very important thing that we have 

to do.  It’s out there that we are meeting.  They need 

to know something from us.  And as Lana said, it’s 

2:30 now, and we have to deal with it. 

 I think that we have to somehow -- Lana, 

I don’t know how you’re going to do this because we 

have to get back to this, but we must, at this time, 

come up with what we’re going to be saying to the 
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members and to the public.  We’ve got to work on that. 

We can’t just keep going because, as I said, reading 

this, you’ll have a lot of questions because I did not 

realize that there were so many people that was 

involved in this.  So, I think I’m going to second 

Shane, what he said.  Let us deal with the elephant in 

the room.  Thanks. 

 LANA PAYNE:  Guy, I think I missed you 

earlier.  Sorry, brother. 

 GUY DESFORGES:  That’s all right.  

Scott, before you leave the room I guess, I’ve just 

got to ask you something here.  On here, it says on 

January 29th, you knew that Jerry had returned the 

money.  It says, “Doherty confirmed the investigator 

Dias admitted to Doherty that he returned the money 

and said that he had returned it prior to receiving 

the letter from Lana on January 29th,” okay?  All 

right, so then you --- 

 SCOTT DOHERTY:  I didn’t know that on 

January 29th. 

 GUY DESFORGES:  Okay.  And then on the 

other one here on page 15 -- like, I’m just asking 

this because it’s all over the place, Scott. 

 SCOTT DOHERTY:  Yes. 

 GUY DESFORGES:  And at this point, you 
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were already going to be anointed or anointed as the 

next president, so that’s why I’m asking you right 

now, that if you read this, you basically asked Chris 

to just drop the charges.  So, it was, “You’d be 

exonerated, just drop it.  If he retires today, we’d 

ensure that you’re exonerated.  What else do you 

need?”  

 So, my question to you, Scott, is if you 

knew there was money and you asked him to just drop 

the investigation and things would just go, what were 

you thinking at the time?  

 SCOTT DOHERTY:  So, on February the 1st 

or January the 29th, or whatever date, I did not know 

what the details of the complaint were.  I never knew 

that until after February the 1st.  I did not know that 

there was $50,000.  I did not know that Jerry had done 

this.  I found that out after the fact.  And all I 

said to Chris was, “What else do you need to make you 

feel comfortable with a mediated settlement?” 

 That’s what I asked.  And he said he 

wanted Jerry to inform the leadership what he had 

done, confirm it, and once he had done that, Chris 

would then tell us what terms he needed to be 

comfortable with a mediated settlement.  Jerry never 

provided the confirmation with the leadership.  And 
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so, the mediated settlement was off the table, and I 

did not talk to Chris again after that about a 

mediated settlement. 

 Lana and I at about, I don’t know what 

time --- 

 LANA PAYNE:  I just want to step in 

there because I was party to that conversation even 

though I’m not testifying here, but once I discovered 

what was happening there, I explained to Jerry and 

Scott, not Chris because he wasn’t in the room, that 

they had no authority to discuss the investigation.  

Neither of them had any authority to mediate any kind 

of settlement, and that that needed to stop right away 

because this investigation would have carried on 

whether the complaint disappeared or not, because 

according to the Code of Ethics, by that point, I 

would have had knowledge and it wouldn’t have mattered 

if the complaint was withdrawn.  It was always going 

to end up here, to be clear. 

 GUY DESFORGES:  Thank you very much. 

 LANA PAYNE:  That was February 1st on the 

morning of the Board meeting. 

 GUY DESFORGES:  Yes. 

 LANA PAYNE:  Renaud. 

 RENAUD GAGNÉ:   
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 (in French) 

 (taken from translation) 

 Okay.  Well, to follow up on Shane’s 

comments, yes, we need to come up with a statement, 

but we have to come up with some basics.  I think we 

need to agree to these basics or these principles that 

will allow us to make a statement.  So, when I look at 

the picture, it’s not a pretty picture, let me tell 

you.  It’s serious that there’s going to be a hearing, 

that Jerry will need to come and speak to the NEB, I 

mean, if we want to be fully transparent. 

 So, we have to sort of speak to the 

facts.  And then when we have a hearing, if he doesn’t 

come forward, Jerry that is, then we’re going to make 

a decision.  We’ll have to.  I can’t see how we could 

avoid it.  I mean, of course there are questions.  

Were other people involved in this report?  Are there 

other names?  I mean, these are the kind of questions 

that the reporters are going to put to us, but we have 

to inform the membership as well.   

 So, there are different steps that we 

need to go through here.  At least we have to come up 

with, I don’t know, for want of a better expression, 

the rules of engagement in terms of putting together 

that statement.   
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 I think that Lana talked about a small 

group working on communications.  Kathleen could say 

where we’re headed.  Maybe, Lana, you could speak to 

the steps that need to be taken now.  But if there are 

questions, well, Naureen isn’t there, Chris has 

stepped out, maybe you also want to discuss this 

further when Scott leaves the room, but we have to 

ensure that the report -- this is a professional 

investigator.  We can’t cast doubt on the report.  

That doesn’t make any sense to me. 

 I mean, this report is a serious report 

and it’s devastating, as far as I’m concerned.  So, 

how do we deal with this?  How do we deal with the 

report?  Maybe we have to make sure we’re all on the 

same wavelength before we go any further, and then 

come up with what it is we want to speak to publicly. 

 LANA PAYNE:  Linda. 

 LINDA MACNEIL:  I agree, Renaud.  I do 

agree.  We’ve got to get this going, but we want 

everybody to feel comfortable.  But before we get into 

the meat of what type of messaging, first, I’ll 

propose, and this is obvious, and I don’t think 

anybody thinks anything different, but I’m just 

putting it out there, yes, the media message is 

important, but first and foremost, obviously, is to 
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the membership because I know, Ruth, you had mentioned 

you have meetings coming up and you’re getting 

bombarded.  So, we could focus on that.  But would it 

be improper for me to suggest that Naureen and Chris 

come back for messaging?  I think it’s important that 

they’re here. 

 LANA PAYNE:  As long as we’re ready to 

go to that section.  Anyone else got any comments 

right now?  Les, and then Gavin. 

 LES MACDONALD:  Just a clarification, do 

we have to pass a motion or something that says we 

accept this report, and then we find the findings?  

Like, clarification, like something for that in order 

for that thing to go out?   

 LANA PAYNE:  Anthony? 

 LES MACDONALD:  I guess that’s what I’m 

looking for.  Like, we’re all here for this report 

that came before us.  Do we have to accept it?  What 

do we do?  How does that go in the procedure, I guess, 

is the information I’m looking for.  What’s the next 

step if we turn around and do that?  Do we determine 

what’s the penalty or no penalties, or whatever?  I’m 

not trying to drag this on. 

 LANA PAYNE:  I think we all agreed 

yesterday that the process was a charge has been laid 
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as a result of this report.  Now, normal course of 

action would be that people wouldn’t see the main 

report until you went to a hearing.  You all got it 

early, and I get it.  We’re in unknown territories 

here.   

 So, I think the next step here is that 

we have to plan the hearing, as I said this morning.  

I don’t know that we need to accept the full report if 

we’ve already accepted it yesterday.  It was read into 

the minutes.  Do we need a motion for any of this, 

Anthony?  I’m just going to confer because I don’t 

know why we would.  Shane, got a thought here? 

 SHANE WARK:  I would say your instinct 

is right, Lana.  I don’t know why we would need to 

have a motion to accept or decline a third-party 

investigator’s report.  They made a report.  They 

delivered it to the Board. 

 LANA PAYNE:  Yes, the Board has it, 

Anthony is saying, and I think I said that, too, and 

then it will be subject to the hearing that follows.  

Gavin, over to you. 

 GAVIN MCGARRIGLE:  Yes, just before we 

wrap this portion up, the motion spoke to this report 

but also any clarification that you received.  So, I 

haven’t seen that, so if you could just speak to that? 
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 LANA PAYNE:  I’ve got it translated, so 

as soon as we can get it copied, we’ll get it to the 

Board.  How’s that?  Okay.  Anyone else?  We’re good? 

Okay, can we get Brenda -- hold on a second. 

 Sorry, just technical little questions 

up here.  So, how about if we get Brenda and Laura to 

come in and collect all this up and we can get our 

phones, again, stressing give the union a chance to do 

its work here.  Yes, can you go get them?  And I think 

we’ll take a couple minutes’ break because I think 

folks might need that.  And then if you don’t mind, 

I’m going to ask Kathleen to probably present to the 

Board on some options in terms of what we can do 

around communications.  

 And we have a number of other agenda 

items, and I just want to kind of speak to those.  

Some of them will take a while to deal with.  So, we 

can deal with them today, we can table them and do a 

Zoom call in the coming days.  We can do that.  The 

only thing is the vaccine policy we may have to deal 

with because we’ve got a lot of folks meeting and they 

need to have our revised policy, so that’s what I 

would say.  Other than that, go take your little break 

and I’ll see you in a bit. 
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--- Whereupon the meeting was in recess 

    from 2:46 p.m. to 3:09 p.m. 

 

--- Whereupon Chris MacDonald and Naureen Rizvi 

    rejoin the room 

 

 LANA PAYNE:  Okay.  So, now we’re going 

to have Kathleen talk to us a little bit about a 

communications strategy for the next little bit.  

Kathleen, do we want to get to the stakeholder stuff, 

too, and all of that or do you want to just do the 

immediate things? 

 KATHLEEN O'KEEFE:  Sure.  Well, the 

stakeholder is part of it. 

 LANA PAYNE:  Okay.  Our amazing, amazing 

sister from Communications, Kathleen O’Keefe. 

 

 

    

 

  

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 61 

 

 

  

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 62 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 63 

 

    

 

    

 

 

 

 

   

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 64 

   

  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

   



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 65 

  

 

 

 

 

  

 

 

 

 

  

  

 

 

 

 

 

 

 

 

  

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 66 

 

 

 

 

  

 

  

 

 

 

 

  

    

 

 

    

 

 

 

 

 

 

 

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 67 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 68 

 

 

 

  

  

 

 

 

 

 

 

 

    

 

    

 

    

 

    

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 69 

 

  

 

  

    

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 70 

 

 

 

 

 

 

 

    

 

 

 

    

 

 

 

 

 

 

 

 

 

    

 

    

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 71 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

    

 

 

 

 

 

 

  

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 72 

 

    

 

 

 

 

 

 

 

 

 

 

    

 

 

  

 

 

    

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 73 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

   

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 74 

 

    

 

 

 

    

    

    

 

 

 

 

 

 

 

    

 

 

 

 

 

 

    

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 75 

    

   

    

 

 

 

 

 

 

  

 

 

  

 

   

 

  

 

 

 

 

 

 

 

   



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 76 

  

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 77 

  

    

    

 

 

  

  

  

  

 

 

 

   

 

  

 

 

 

 

 

    

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 78 

 

 

    

 

 

 

 

  

 

 

    

 

 

 

 

   

  

 

 

    

    

 

 

 

   



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 79 

  

 

 

 

 

 

 

  

 

 

 

 

 

    

  

     

 

 

 

 

 

  

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 80 

  

 

 

 

   

  

 

 

 

  

 

 

 

 

 

   

  

 

 

 

 

 

 

 

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 81 

 

    

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 82 

 

 

 

 

 

 

 

    

    

 

 

 

 

 

 

 

  

 

 

 

 

 

    

   

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 83 

    

 

 

 

    

    

 

    

 

 

 

 

 

 

 

    

    

 

 

 

 

 

 

 

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 84 

 

 

  

   

  

 

 

 

 

 

 

     

 

 

    

 

 

     

 

    

 

 

 

   

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 85 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 86 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 

   

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 87 

 

 

 

 

 

 

 

 

    

     

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 88 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

    

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 89 

    

     

 

 

 

    

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 90 

   

  

 

 

 

 

 

    

    

 

 

 

    

 

 

    

 

 

  

    

 

 

 

 

   



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 91 

    

   

    

    

 

 

 

 

   

     

  

  

  

 

 

 

 

 

  

  

  

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 92 

 

 

 

  

 

 

 

 

 

 

 

 

   

  

 

 

 

 

   

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 93 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 94 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 95 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 96 

 

 

 

 

    

  

  

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 97 

    

 

 

 

     

 

 

 

  

 

 

    

 

 

 

 

 

 

  

 

 

 

 

 

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 98 

 

 

 

 

 

 

 

    

 

 

 

 

 

  

 

 

   

  

 

 

 

 

 

    

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 99 

 

 

 

 

  

    

    

 

 

 

 

  

  

 

  

 

 

 

   

 

 

 

 

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 100 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 101 

 

  

 

 

 

 

  

 

 

 

 

 

    

  

 

    

  

  

  

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 102 

 

 

 

 

 

 

    

 

 

 

    

 

 

 

 

 

 

 

 

    

 

 

    

    

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 103 

    

 

 

 

 

 

 

 

    

 

 

 

 

 

    

 

 

    

   

    

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 104 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 105 

 

    

    

 

 

    

 

 

 

 

 

    

 

 

 

    

    

 

 

 

 

 

 

    

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 106 

 

 

 

 

 

    

 

 

    

    

 

  

  

  

  

 

 

 

 

   

  

 

  

 

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 107 

 

   

    

 

  

  

  

 

    

  

    

    

 

 

 

 

 

 

 

 

 

    

    

    

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 108 

  

  

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

    

    

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 109 

 

 

 

  

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

   

   



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 110 

 

 

 

 

 

 

 

    

  

 

    

 

 

 

 

 

 

  

 

 

 

 

 

   

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 111 

 

 

 

 

 

 

 

 

    

 

    

 

 

 

 

 

 

  

 

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 112 

 

  

    

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

    

   

    

    

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 113 

 

    

 

 

    

 

    

 

 

 

 

 

    

    

 

 

 

  

 

 

 

 

 

  

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 114 

 

  

    

 

 

    

 

 

 

 

 

 

    

 

 

 

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 115 

    

 

    

 

    

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

  

 

  



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 116 

 

 

 

    

 

 

 

 

 

 

 

 

 

    

 

 

    

 

    

   

    

    

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 117 

 

 

  

 

 

 

 

 

   

  

 

 

 

 

 

 

    

  

  

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 118 

 

 

  

 

 

 

 

  

    

    

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 119 

 

 

    

 

 

 

 

  

 

 

 

 

 

  

 

 

 

 

 

   

    

    

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 120 

 

 

 

 

 

 

  

 

 

 

 

 

    

 

    

 

 

  

 

 

 

 

  

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 121 

 

 

 

 

    

 

 

 

 

 

 

 

 

   

  

 

 

 

 

 

 

 

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 122 

 

  

 

    

 

 

 

 

 

   

     

 

    

 

 

 

 

 

 

 

 

 

  

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 123 

 

 

 

   

    

 

 

 

  

 

     

 

 

  

 

 

 

 

 

 

    

 

    

    



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 124 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

    

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 125 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

   

    

 

 

 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 126 

 

 

 

 

 

   

  

 

 

 

 

 

 LANA PAYNE:  Katha. 

 KATHA FORTIER:  I was just going to ask 

if and when Jerry will be notified that the NEB has 

determined that there will be a charge against him.  

Like, will he learn it in the news or is there a 

process? 

 LANA PAYNE:  No, the process is he would 

be notified in writing as soon as this decision was 

made here this week, but that hasn’t gone yet because 

we’re still here.  But maybe what we can do is try and 

get, Anthony, something drafted around that this 

evening so that he’s getting it as soon as possible.  

He was notified of the investigator’s summary.  That 
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did go to him.   

 I lost my train of thought around 

something else that happened there.  It’s gone.   

 

MOTION: TO PAUSE ALL CAMPAIGNING FOR THE NATIONAL 

PRESIDENT’S POSITION 

 LANA PAYNE:  Oh, yes, I know what it 

was.  So, Scott has just made a pretty big statement 

there about pausing campaigning until we get through 

this crisis.  I think if the Board agrees, I should 

approach Dave and make the same request and have that 

as a motion here that the Board has done that, and 

that, Dave, this is your National Executive Board 

asking you to do this until we get through this mess. 

 Moved by Scott Doherty; seconded by Les 

MacDonald.   

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 Okay, add that phone call to the top of 

the list.  Gavin?  Unless anyone else wants to call 

Dave, I’m happy for that to happen, too. 

 GAVIN MCGARRIGLE:  Just a question of 
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timing, and I appreciate what Renaud and the team is 

dealing with in Quebec and a way to manage it.  The 

one thing that’s going to be very difficult for us to 

manage is that we have PRC coming up.   

  

 

 

 

 

 

 

 

 And so, one of the things that I would 

like to see or throw out for consideration is I don’t 

think we can wait until going through all of that and 

coming out to the next NEB meeting to deal with this. 

I’ll clean everything on my schedule as quick as we 

can say that we’re going to meet last week of March or 

whatever and let’s have that next NEB meeting then so 

that we can at least, whatever decisions are made out 

of that, we’re not getting those constant questions.  

And I’m on the stage giving a report, and there’s 

other people talking, and other members of the NEB 

will be there. 

 So, I think that’s an important part 
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because we can say, look, we’re not dealing with 

anything leadership right now, presuming that Dave 

agrees.  We are focused on our next meeting.  The 

charges and all that will be dealt with here.  We had 

one scheduled here, but we know it’s important, so 

we’ve moved it up.  So, I’ll just throw that out there 

because that’s a real problem for us in the west.   

 LANA PAYNE:  Well, technically, you’re 

supposed to get 30 days’ notice, I think, is what the 

Constitution says; is that correct, Anthony?  Thirty 

days for a hearing? 

 ANTHONY DALE:  No, that’s not right. 

 LANA PAYNE:  Oh, next regular meeting.  

It doesn’t say 30 days. 

 ANTHONY DALE:  It says at the next 

regular meeting. 

 LANA PAYNE:  Which I guess we get to 

determine when that is.  Okay, that’s very good for 

that point.  Benoît, was it you? 

 BENOÎT LAPOINTE: 

 (in French) 

 (taken from translation) 

   I just wanted to remind you, because I 

left the room briefly, we said it yesterday, but I’m 

really afraid if we’re going to wait until 10:00, 
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there are Unifor members who are here as well, and 

they are outside in the hall.  So, we have to be 

mindful that we have Unifor members -- walls have 

ears.  We need to be careful here as to what gets out. 

 DEB TVEIT:  Unifor doesn’t represent 

this hotel. 

 KATHLEEN O'KEEFE:  But they still have 

ears. 

 DEB TVEIT:  Oh, they have ears and 

they’re certainly opposed to Unifor, the leadership 

here, but they’re not our members working. 

 LANA PAYNE:  So, where are we now?  

Vaccination policy.  What about if we do vaccination 

policy, get that done, and then Kathleen can go print 

a statement -- yes, we can have a bathroom break.  

Yes, bathroom break, vaccination policy, and then 

whatever else we’ve got to do.  We’ll decide on the 

timing.  She’s going to get it.  The only thing, it 

won’t be translated yet.  Tullio.  You’re on mute, 

brother. 

 TULLIO DIPONTI:  Some people probably 

want me on mute, but anyways, I was just about to say 

we’ve got this big thing going on with the Ford 

campaign, so I just heard Naureen talking to you about 

it.   
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 LANA PAYNE:  Do you want to deal with 

that at this meeting?  We could probably get it done 

quickly.  It’s pretty standard. 

 NAUREEN RIZVI:  Yes. 

 LANA PAYNE:  Okay. 

 TULLIO DIPONTI:  Yes, I’m fine with 

that.  One more thing, Lana, with this vaccine policy 

and what we’re going to do, we’ve got to be very 

careful because tomorrow morning, this news is going 

to get out and it’s got to do with testing and all 

that stuff, so... 

 LANA PAYNE:  Yes, I’ll just clarify on 

our vaccine policy.  This is an updated policy that we 

approved in the summer.  And this one actually kind of 

opens up our kind of meeting spaces.  So, it’s 

actually doing things that might actually help us, I 

think.  Basically, saying that in regions of the 

country, depending on whatever the health authorities 

are saying in those areas, we don’t have to be as 

stringent in some of those bigger meetings right now. 

 As Katha said, the last time we had the 

discussion, she’s doing a long-term care bargaining 

conference or something soon.  And if you were to do a 

risk assessment for that, everybody going to that 

meeting is vaccinated, so do we really need to check 
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vaccines at the door?   

 So, it’s that kind of thing, being able 

to give you flexibility around whatever the kind of, 

and if I’m getting this wrong, I’ll double-check, but 

whatever the local and regional or provincial kind of 

rules are at this point, those are the things we’re 

going to start following. 

 But at the same time, a risk assessment 

has to be done, and I think for Prairie Regional 

Council, they’ve made a decision that they’re going to 

have an email that people send their vaccination 

status to.  But you’re going to see us having a 

transition phase around that until we get to 

convention or whatever, but I will remind everybody 

we’re getting an uptick in cases again now, so we 

could be in another place in a month from now, who 

knows? 

 I don’t know if that’s helpful, Tullio, 

to what the new statement is going to try and do is to 

give all of our locals and our national spaces more 

flexibility around previous restrictions. 

 TULLIO DIPONTI:  Yes, it helps quite a 

bit, Lana, because we’re having our executive board 

and membership meeting tomorrow.  And the cases in 

Windsor are real, real, real low, so membership are 
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saying, “What are we doing?  Why can’t we have them at 

our meetings?”  And they’ve actually threatened to 

withhold dues because we won’t allow them in the 

meetings. 

 LANA PAYNE:  Yes, I think you’ll be more 

than fine with this, Tullio, from that perspective 

because your risk assessment includes what you’re just 

talking about and you’re probably going to space 

people out anyway and people will still be wearing 

masks.  So, if you’re putting in place those kinds of 

protocols, your risk is low.   

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Well, that’s exactly it in Quebec.  We 

have to wear our masks until the 14th of April.  So, in 

the different regions where we have, so to speak, 

national meetings called by the national office, I 

think we have to rely on what the health authorities 

say.  So, if there are important increases, we may 

have to renew the vaccine passport.  We no longer have 

it in Quebec right now. 

 So, if our policy is that we abide by 

what the regional or provincial health authorities 

state, I think we’ll be fine.  We also have the Quebec 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 134 

Council coming up in the very near future, so we need 

to know what we’re going to tell the membership. 

 LANA PAYNE:  I think we’re having a bit 

of a break here?  Go ahead, brother. 

 GAVIN MCGARRIGLE:  Yes, I just wanted to 

point out, we struggled with that, in terms of the 

vaccination, because, of course, the Prairies 

obliterated their passports about a year-and-a-half 

ago, but what we did say is that the federal domestic 

travel, when you have people coming from multiple 

provinces, whether it’s by train or by plane, right 

now and up to Prairie, it’s still in effect.  There is 

still the federal one.   

 So, that’s why for this particular 

council we’re saying to people, okay, you’re coming 

from multiple provinces, and so that’s why we’re doing 

that.  So, I just wanted to give people a bit of 

context because in other areas, maybe you’re not 

coming from different provinces, but this one we were. 

 

--- Whereupon the meeting was in recess 

    from 4:50 p.m. to 5:12 p.m. 

 

VACCINATION POLICY UPDATE 

 LANA PAYNE:  Okay.  So, do you need me 
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to read the statement or have folks had the chance to 

read it?  Because it’s not like we’ve been busy doing 

anything else.   

 Okay, the one thing that I want to add 

to the statement while you’re reading it is it 

mentions, which is not in here, and I think that this 

is going to be the key piece, it refers to our COVID-

19 Policy, which is also being updated.  And forgive 

me, National Executive Board, I didn’t accompany that 

with the statement itself, but the key change, which 

is really, really important, is if you look at the 

second last paragraph here on your vaccine statement, 

it says: 

“We also recognize that it is our 

responsibility to ensure that 

participants at Unifor events and 

meetings are safe, and it is our 

obligation to find an appropriate 

balance.  At this time, the 

comprehensive COVID-19 Policy will 

remain in place for Unifor offices, 

meetings and events taking place 

this spring.” 

 But the policy itself is different than 

the one that we had before, and that is that:  
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“At this time, the comprehensive 

COVID-19 Policy will remain in place 

for Unifor offices, meetings and 

events in the case of regional 

councils [et cetera which you have 

there], and our policy itself will 

be that our union put in place a 

comprehensive policy following a 

discussion we had together in the 

summer of 2021.  We determined that 

it was the safest course for our 

union to put in place a policy which 

included a vaccine mandate.” 

 Wait now.  I’m going here because I had 

to get this from our folks.   

“We have also received many concerns 

from members who are worried about 

their own safety if we were to 

remove the vaccine mandate for our 

events.  Essentially, what we’re 

saying is that the policy should 

remain in place until June 6, at 

which point the NEB will have to 

revisit this position as for 

national events.  However, the 
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recommendation from our team is that 

we allow for some flexibility for 

regional councils and regionally 

held events where public health 

authorities overwhelmingly agree.” 

 So, for example, in the Province of Nova 

Scotia, they have one health authority.  That means 

that one health authority’s rules would apply.  In all 

the other Atlantic provinces, the same would be the 

case.  In Quebec, they have multiple regional health 

authorities who are now all saying the same thing.  In 

Ontario, where nobody ever agrees on anything, we have 

six health authorities, or whatever it is, Naureen, I 

don’t know how many, and I think they all are saying 

something else.  So, we have to find a balance there. 

Same thing, obviously, for the Prairies and B.C. 

 So, we’re giving the regions flexibility 

for their events.  That doesn’t necessarily mean if we 

have a massive national event that there won’t be a 

mandate in place.  That will have to be assessed as we 

get to it.  Have I made that clear as mud?  It’s good? 

And we’ll circulate the policy that accompanies this 

statement.  I just didn’t have it in the kits today 

and I apologize for that. 

 And for Katha’s point, the same would 
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apply for national events such as any in-person 

gathering of Unifor members from locals across the 

country that may take place between now and June.  So, 

our policy actually calls for risk assessments to be 

done.   

 So, in the case of retirees, Les, your 

risk assessment would be most of the people in that 

room are in a riskier category, so you might want to 

keep your vaccine mandate for them; whereas Katha is 

going to have 150 healthcare workers in a room and 

every single one of them she already knows have been 

vaccinated because they wouldn’t be able to go to work 

if they weren’t.  So, does she actually have to stand 

at the door and check vaccine mandates?  No, she 

doesn’t. 

 So, what we’re saying is use your common 

sense, do your own assessment for your meetings but, 

at the same time, be cognizant of the fact that we are 

chiefly responsible for the people who are coming to 

these meetings.  So, you want to make sure you’re 

looking at other protocols such as masking, 

distancing, whatever is required to have a safe 

meeting space.  Deb. 

 DEB TVEIT:  And Port Elgin has its own 

policy.  So, if the meetings are happening there, 
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we’re still under the --- 

 LANA PAYNE:  We are, indeed. 

 DEB TVEIT:  If you have to be 

vaccinated, you have to be vaccinated. 

 LANA PAYNE:  That is correct.  No change 

for Port Elgin yet, and that will be reassessed in 

June when we reassess everything else.  Is all of this 

clear?  Yves, you’re good?  And this one you really 

can say faux to Yves because he started this.  Okay, I 

need a motion to accept our new vaccine policy. 

 Moved by Benoît Lapointe; seconded by 

Marc Rousseau.   

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 You’re all lovely.  Thank you very much. 

Next?  Yes, we can do resolutions and everything now. 

Let’s move through this stuff.  Naureen, we’ll do your 

safter Renaud’s.  How’s that?  Les, go ahead. 

 

MOTION: TO APPROVE THE MERGERS AS ONE MOTION 

 LES MACDONALD:  I was just going to make 

it simple.  Renaud, I was going to put all four into 
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one motion, but you can go ahead if you want. 

 RENAUD GAGNÉ:     

 (in French) 

 (taken from translation) 

 No problem, we can deal with all four at 

once because I believe it was done properly.  It was 

voted during meetings.  So, it’s fine for 649.  And if 

there are no comments for the others, then fine, we 

can deal with them as a block.  No problem.  I so 

move.   

 Moved by Renaud Gagné; seconded by Marc 

Rousseau. 

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 

MOTION: TO APPROVE THE MERGERS OF LOCAL 649Q INTO 

LOCAL 700, OF LOCAL 2163 INTO LOCAL 636 AND OF LOCAL 

717M INTO LOCAL 35O 

 LES MACDONALD:  My motion is to accept 

the merger of Local 649Q into Local 700, merger of 

Local 2163 into Local 636, merger of Local 717M into 

Local 35O and also the resolution for the Ontario 
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provincial election. 

 LANA PAYNE:  Okay, let’s just do the 

three mergers first. 

 LES MACDONALD:  Okay. 

 LANA PAYNE:  And I understand that Guy 

is seconding that motion.   

 Moved by Les MacDonald; seconded by Guy 

Desforges.   

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 Wonderful.  I’m having Les move these 

motions from now on.  This is a way more efficient 

thing.  Naureen, do you want to speak to yours? 

 NAUREEN RIZVI:  Lana, do I need to read 

the whole thing, or can I just brief everybody? 

 LANA PAYNE:  You can brief everybody. 

 NAUREEN RIZVI:  Okay. 

 

MOTION: TO SUPPORT THE ONTARIO REGIONAL COUNCIL’S 

RESOLUTION FOR THE ONTARIO PROVINCIAL ELECTION WITH 

THE NATIONAL UNION COVERING 50 PER CENT 

 NAUREEN RIZVI:  Okay.  So, obviously, 
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we’ve got the Ontario provincial elections coming up. 

We think it’s going to be called May 4th, and the 

premier has confirmed that it will be on June 2nd.  And 

so, we had a very wholesome debate at our ORC to have 

a very comprehensive, member-driven mobilization plan 

to take out the Conservatives, at least to knock them 

down to a minority.  We are closer to that than we 

ever have been.  We’re five seats away from a minority 

government, which we can easily, easily do.  And so, 

we need some money for that, obviously.   

 And the plan that we are proposing is a 

50/50 with the National Union.  Our plan is going to 

include a very comprehensive campaign plan from Point 

Blank that’s going to include some targeted ads in 

some of those 21 targeted ridings.  We’re going to 

have a very extensive member-to-member plan, townhall 

meetings.  We’re going to join the OFL on May Day, and 

hopefully that’s still going ahead after they hear 

what’s going on.  So, I’m thinking we’ll still be able 

to. 

 And really, the idea is to put all kinds 

of resources in along with message testing and polling 

research to make sure that we are in the right target 

ridings and that we’re fluid and move through as we 

need to in order to be able to knock them down to a 
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minority.  I really do believe we can do this. 

 The ask is that both the National and 

ORC spend up to $720,000 on opinion research, campaign 

creative development and paid ads before and during 

the election.  And so, that will be a 50/50 split.  

And that the National Union and the ORC shall spend up 

to $160,000 on member-to-member organizers and the 

technology that’s required to get out the vote.  We 

already had this debate at our ORC, but I’m happy to 

take any questions.   

 And for many of you who may think that’s 

a pretty big price tag, part of it, as our board had 

decided, was in order to defend members who are in 

many ways defenceless because they’re essential 

service workers and could never go into a labour 

dispute in this last two years of the pandemic, namely 

healthcare workers, education workers, who just could 

not take on the government in the same way, and were 

just completely run down with Bill 124 and the wage 

restraint caps and all the rest of that, that this was 

our way of not just campaigning to get them out, but 

actually thinking about it from the standpoint of 

defending their rights where they actually cannot hit 

the pavement to defend their own, at times, where they 

got involved in collective bargaining and sort of 
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enforced Bill 124 and other things. 

 So, that’s the ask.  It is a heavy price 

tag and I think that we can do it.  So, hopefully 

there’s support.  And maybe Shinade and Tullio have a 

couple more things to add to that. 

 SHINADE ALLDER:  Not really, but I will 

just say that I was part of the reaching out to the 

members and the 21 ridings, and their feedback and 

their concerns and what they want changed is 

definitely, I think, an investment that we need to do 

to make it a minority government. 

 LANA PAYNE:  Tullio? 

 TULLIO DIPONTI:  Yes, and I guess 

without repeating what Naureen said, she laid it out 

pretty good, so far.  She makes a great point.  We’ve 

got a lot of our members that can’t access any strike 

funds or nothing like that, but they’re actually in 

big battles with this government and we have to show 

them that we’re there for them, especially now.  So, 

I’m all in favour of it and I’ll second that motion if 

I can. 

 LANA PAYNE:  That’s awesome.  Thanks, 

Tullio.  And I think to that point, a lot of, if I 

might just add to Naureen’s comments, a number of the 

folks of this campaign is going to be about frontline 
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workers who can’t strike, so it does make good sense 

that some of the national’s portion to this comes out 

of our Strike and Defence Fund.   

 I just put that up there because they’re 

really going to be fighting against legislation that 

keeps them from being able to bargain freely and a 

whole bunch of other things.  So, I would just put 

that out there as an important way to support them.  

They pay into our Strike Fund, and they can never 

access it. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 I have no problem with that, but is this 

a Unifor campaign or is it under the Ontario 

Federation of Labour?  We’re doing this on our own?  

So, we’re putting money in the pot, right, with the 

others?  It’s not just Unifor?  No, it is just Unifor.  

 Well, given the situation, given what we 

have to manage right now to -- it might be easier to 

try and do this with the OFL rather than do this on 

our own.  I don’t know, I’m just thinking out loud.   

 LANA PAYNE:  I think, Renaud, though, 

the legislation doesn’t allow us to do that.  We’re 

not allowed to pool our resources, collude to do 
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things now.  That’s the new law that was passed in 

Ontario.  Having said that, our work on the ground 

will be done in conjunction with the OFL.  So, the 

rallies and the member-to-member, those things are 

being worked on from a bigger coalition, but we can’t 

share our advertising money based on the legislation. 

I think I’ve got that right. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Well, in Quebec, we do this under the 

FTQ umbrella.  We agree as to the message and the rest 

of it, so that’s why I was putting the question to 

you. 

 LANA PAYNE:  Any other questions?  Go 

ahead, brother. 

 TULLIO DIPONTI:  I just want to make 

sure everybody is aware.  We’ve got 25,000 members in 

healthcare just through Canada.  So, every one of 

them, I’m not sure about the Province of Nova Scotia 

and all that, but all these members put in the same 

amount of dues that everybody else that has the right 

to access the Strike Fund, but these members don’t.  

We have to try to get their little measly wage 

increases that they get in front of arbitrators and 
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all that, because I can tell you, if we had the 

opportunity to strike, we’d have a lot of barrels 

burning out there because they’ve had enough.   

 So, I think it’s important that they see 

that it’s not just Ontario that’s supporting them; 

it’s through Canada that we’ll support.  So, I think 

with the National coming on board shows that we’re 

united, and we have to show that more now than ever, 

and I think it’s a great initiative, and I think we 

should all support it. 

 LANA PAYNE:  Totally agree.   

 Moved by Naureen Rizvi; seconded by 

Tullio DiPonti. 

All those in favour?   

(favouring votes shown)  

Down.  Opposed, if any?   

(opposing votes shown)   

Carried.     CARRIED. 

 Thank you.  Okay, we’re just waiting on 

Kathleen, I think; is that correct?  Do you want to 

have a break, make a phone call, check your messages?  

 SCOTT DOHERTY:  Shane was going to 

update, too, wasn’t he? 

 LANA PAYNE:  Oh, yes, and Shane has an 

update.   
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UPDATE ON THE VIA RAIL CAMPAIGN 

 JENNIFER MURRAY:  So, two weeks ago, I 

think, the federal government came out and talked 

about privatizing VIA Rail only in one portion of the 

country in the Corridor Region between Quebec and 

Ontario, so from Quebec City to Windsor, Ontario, and 

certainly leaving any of the profits that would be put 

back into the outlying areas at risk and of 

abandonment completely at some point. 

 Anyway, there’s a website that’s 

launched.  I would ask that everyone go onto the 

website, find the petition, sign the petition.  

There’s a bunch of petitions out there.  I’m not 

suggesting not to sign other petitions, but we ask 

that you also sign the Unifor petition.  It’s really 

important.  

 The campaign is called Get Back on 

Track.  It’s on Facebook, on Unifor National’s 

Facebook page.  And there’s change.org petition.  It’s 

not ours.  Well, it’s not Unifor-specific.  So, I’m 

not saying don’t sign these petitions.  I know there’s 

a House of Commons petition floating around out there, 

but certainly, please go out and share the petition, 

sign the petition.  It’s just really important. 

 Taxpayers built and the country built 
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the railway.  The country was joined because of the 

railway, and it’s just really important that this 

stays public.  So, please ask your locals to do the 

same, your sectors to do the same.  It’s just really 

important that we fight the federal government on 

this. 

 And they’re out.  I watch Omar 

Alghabra’s Facebook page, and he knows that we’re out 

and I think he’s really aggressive with it because he 

knows that we’re on his coattails.  And so, I think we 

need to just pushback really hard on this.  So, 

thanks. 

 SCOTT DOHERTY:  Lana, he must be on the 

phone.  I texted him and told him we wanted an update, 

but he might be on a call. 

 LANA PAYNE:  Okay, he’ll be back in a 

second.  Great point from Jenn.  That’s a really great 

campaign.  And not only that, but I notice, whatever 

it is about trains, whenever we put anything out about 

trains, it gets a lot of pickup.  So, keep sharing 

that. 

 One of the suggestions made earlier, and 

I know folks were chatting in the hallways about this, 

is when we would do our next National Executive Board 

meeting.  Would we do it faster than the April 8th?  I 
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mean, that meeting will still have to go ahead, to be 

clear, everybody, because that’s about our convention 

and planning our constitutional amendments.  Good God, 

I can’t even think about those right now, but that 

still has to happen. 

 So, are there possible times when folks 

could be available?  I’m looking at next week, the 

28th/29th of March.  Is that something that’s -- we 

should just do it?  Okay, I’ll get the dates out.  If 

everyone is in agreement with that, then we’ll make 

that the date of our next regularly scheduled meeting. 

Everyone hold the 30th, would you please?  I think one 

day is enough.  Ruth? 

 RUTH PRYCE:  What did you say about the 

28th/29th, that’s not good? 

 LANA PAYNE:  No, we’re looking at the 

30th now at this moment.   

 RUTH PRYCE:  Can we do the 31st?   

 LANA PAYNE:  No.  Not according to mine. 

We’ll check it out.  We’ve got to get a meeting space 

and all of that has got to happen, too. 

 SCOTT DOHERTY:  Lana, maybe Brenda can 

do a Doodle poll with the Board, and we just pick the 

date next week that is the best for everybody.  And as 

long as we have quorum... 
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 SHINADE ALLDER:  And Lana, before you 

go, can I also ask a question?  Because you mentioned 

earlier, when we do the hearing, there needs to be a 

small committee.  When does that happen and when is 

that picked?  So, is that happening before the meeting 

on the 30th? 

 LANA PAYNE:  Remember I said yesterday 

that I would like that committee put together right 

away so that we can have the work done this week?  And 

that will have to happen.  So, Anthony, and who else 

wants to volunteer?  Thank you, Shinade.  I’m sure 

we’ll find other volunteers.  I mean, it doesn’t have 

to be too many, but it’s nice to -- Dana, are you in 

there? 

 DANA DUNPHY:  Sure, why not? 

 LANA PAYNE:  And Jenn.  I’m really glad 

to see Anthony getting you crew.  Okay, let me go find 

Anthony. 

 

--- Whereupon the meeting was in recess 

   from 5:33 p.m. to 5:47 p.m. 

 

UPDATE ON CAMPAIGNING FOR THE NATIONAL PRESIDENT’S 

POSITION 

 LANA PAYNE:  Shane Wark, over to you. 
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 SHANE WARK:  I spoke to Dave Cassidy.  I 

won’t go through the conversation.  I’ll just give you 

the outcome of the conversation which is he’s agreed 

to pause temporarily.  He’s going to review after a 

few days, and then that was the extent of the 

commitment.   

 LANA PAYNE:  Good work, Shane Wark.  

Gavin. 

 GAVIN MCGARRIGLE:  Yes, I guess just in 

spirit with the NEB motion, really, it’s a motion of 

the NEB, and I would say ultimately, and I appreciate 

Scott and Dave for however long, but ultimately, I 

guess what I’m asking for is I think we all need to 

chill out until we get to the other side.   

 So, regardless of what the candidates 

may do and hopefully they’re doing what we’ve asked 

them to do, but if not, I’m just saying, as a whole, 

because if we’re dealing with all of this stuff and 

we’ve got to get through it, so -- I mean, obviously 

people will make their thing, but that’s kind of what 

I was getting at, is that we all don’t have to be 

making one decision or another or being told one way 

or another and just stick with the pause until we get 

through and figure out what we’re doing for that 

leadership election. 
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 LANA PAYNE:  So, there was a whole 

conversation there that I missed and I’m really sorry. 

It’s been a long day and Linda was talking to me about 

flights.  I apologize.  Gavin, can I make you do that 

again? 

 GAVIN MCGARRIGLE:  Sure.  Sorry about 

that.  What I was saying is in the spirit of the 

motion, what I was trying to get forward ultimately, 

and as I said, I appreciated Scott saying he would 

and, for what it’s worth, I appreciate Dave saying 

that to Shane, but really I’m sort of more like the 

overall NEB that we all agree that we’re not -- if 

anyone is asking us questions, we’re saying, “Look, 

we’re not focused on that right now.  We are going to 

have a meeting.  We’re going to have to deal with 

that.  We’re not shying that,” but our members want to 

know this.  And so, I think that just protects 

everybody right now. 

 So, even if Dave decides not to, and 

then Scott in response, I think I would like to just  

-- until we get to the side where the NEB makes 

further decisions, and the decisions may be the exact 

same, they may be different, I don’t know, but I’m 

just saying.  I think it will come across as a little 

bit unseemly to our members if that’s all we’re doing 
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right now, and I just don’t want to put the NEB in 

that position. 

 

SCHEDULING OF THE NEXT NEB MEETING 

 LANA PAYNE:  Good points.  Anthony, I 

just want you to know that we’re disagreeing with you 

on our next regularly scheduled meeting is going to be 

April 2nd in Winnipeg.  He’s going to be really mad at 

me, but that’s it.  Oh, I didn’t tell the Board that, 

did I?  We were looking at March 30th.  

 But what we’re going to try and do is 

have that meeting, obviously, we’ve got to notify 

Jerry and all of that kind of stuff, on April 2nd in 

Winnipeg, and if we did that, then the Board can stay 

for Prairie Regional Council.   

 When does the Prairie Regional Council 

start? 

 GAVIN MCGARRIGLE:  So, the agenda is 

Monday the 4th, there’s an organizing summit that 

everyone has been invited to.  The second day is a 

leadership meeting on the 5th.  The actual formal 

opening of the Prairie Council is the 6th, but as you 

know, it will be the same group of people one way or 

another just more and more delegates will be arriving. 

And it ends on the Friday, whatever the Friday of that 
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week is.  The 8th. 

 KATHA FORTIER:  Could we do it the 

Sunday so that we at least, then, could come in on the 

Saturday for the Sunday?  Because we’ll have all day 

Sunday there with nothing to do in Winnipeg, Gavin.  

You’re going to have to entertain us. 

 LANA PAYNE:  Okay, so we can look at 

that.  Just hold the dates, everybody, and we’ll send 

out an email.  How’s that?  Yes, okay.  Great.  We’re 

just still waiting for Kathleen. 

 GAVIN MCGARRIGLE:  Sorry, Lana, and the 

other thing is I appreciate we’re trying to deal with 

schedules and all that, and it’s tough, and like Katha 

just said, Winnipeg is -- but it is the first sort of 

big, in person, multi-province event, and it will be 

the first one coming out of what’s going to happen in 

the next few days.   

 So, I actually think it’s in addition to 

the message that we’re not afraid of anything.  As 

many NEB members that can make it and stay the whole 

week, I think that shows also accountability as well, 

and that will, really, I think, take away any kind of 

people that are trying to throw cheap shots at any of 

us.  We’ll say all the leaders are in the room or as 

many as you can, and they’re here, and we’re telling 
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you what we did.  So, I think it’s a union healing 

exercise as well. 

 LANA PAYNE:  I can see John, who is in 

warmer in climates in Windsor, saying, “Really?  Do I 

want to go to the other W in April?”  Dana?  No.  You 

people are wearing shorts by that time.   

 LEANNE MARSH:  Yes, I don’t want to tell 

everybody that it was snowing in Winnipeg last night.  

 LES MACDONALD:  If you need a tour guide 

in Winnipeg, I suggest you get Ian Hutchison, because 

I walked the whole downtown with him one night. 

 GAVIN MCGARRIGLE:  So, just to add, 

everyone, and actually, Jenn, I’m not sure, we were 

planning on trying to figure out a way during Prairie 

Regional Council that we could take the delegates and 

do a VIA rally.  So, I think that would be another 

good thing that we could do.   

 TAMMY MOORE:  We had to send a search 

party for you and Ian, Les, so that is not a true 

statement that you just said.  And it was a nice young 

man that brought you to us.  I don’t know where you 

were, but he brought you.   

 LANA PAYNE:  I can’t rush the printers 

out there.  They’re coming. 

 MARC ROUSSEAU:   
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 (in French) 

 (taken from translation) 

 If I understand correctly, if we hold 

this meeting on the 3rd or 4th of April, that’s when 

we’ll have the hearing with Jerry; is that correct?  

No, it’s not that?  I misunderstood. 

 LANA PAYNE:  That’s what we’re looking 

at, yes, but if we don’t, for all kinds of reasons 

that I’m going to hear when we get out of this room, 

including objections that we could get from Jerry 

because it’s not enough time, blah, blah, blah, then 

you might all just be going to Prairie Regional 

Council. 

 MARC ROUSSEAU: 

 (in French) 

 (taken from translation) 

 Well, that was my next question. 

 LANA PAYNE:  And we will still need to 

have a meeting then anyway because we’ve got other 

things to discuss, so we’ll have a meeting, and you’ll 

all get to go to council and see our members for the 

first time in a long time. 

 MARC ROUSSEAU: 

 (in French) 

 (taken from translation) 
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  Well, that means Jerry won’t be in 

attendance, right?  It’s too soon or...?  If we’re in 

Winnipeg, that will kill any chance of Jerry attending 

if it’s in Winnipeg.  No? 

 LANA PAYNE:  I’m going to just say I’m 

really tired right now and I can’t handle anymore 

questions.  Go ahead, Gavin. 

 GAVIN MCGARRIGLE:  Sorry.  Look, I 

appreciate that, and I appreciate the legal advice and 

all of that, but personally, given everything that 

we’ve now seen, I think whether we do it now, 30 days 

from now, 60 days from now, I would be surprised if he 

shows up no matter what we do.  But I think for the 

world, for us to be able to say we moved forward 

within a week to have the hearing, if we then get 

whatever reasons that he can’t do it then, but he can 

do it a week later or two weeks later, I think that’s 

a lot different because then if we had to, at least we 

can say we tried to. 

 LANA PAYNE:  Good points.  You’re 

getting overruled there, Anthony.  Okay.  Yes, where 

are we right now in terms of -- Kathleen? 

 KATHLEEN O'KEEFE:  Oh, they are just 

numbering the drafts. 

 LANA PAYNE:  Right. 
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 KATHLEEN O'KEEFE:  And we’re going to 

have to go through the thing again because everything 

in there is the same as before. 

 LANA PAYNE:  Okay.   

 OLIVIER CARRIÈRE: 

 (in French) 

 (taken from translation) 

 Sorry, everyone, we have to leave.  I 

just wanted to say I’m sorry we’re running off.  We 

have a flight to catch.  Thank you, everyone.  It is a 

very tough two days, but we just didn’t want to take 

French leave, as it were.  And so, thank you and we’ll 

see you soon.  Hang in there. 

 

--- Whereupon Olivier Carrière, Yves Guérette and  

    Marc Rousseau leave the meeting 

 

--- Whereupon the Board is reading the media release 

    statement  

 

DISCUSSION ON THE MEDIA RELEASE STATEMENT 

 KATHLEEN O'KEEFE:  I just want to 

address what Naureen was saying.  The lens, I think, 

we have to read this through is, is there any content 

there that we think will not come out at some point?  
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And then conversely, is there something we think is 

going to come out that we haven’t addressed?  And then 

afterwards, we can take notes. 

 DEB TVEIT:  So, Kathleen, the paragraph 

that says, “Following the Unifor Constitution, which 

is the backbone,” that paragraph, and then it goes on, 

“there’s always room for improvement,” and then it 

says, “changes to implement even more stringent checks 

and balances,” why do we have that paragraph in there? 

I mean, it opens the door for somebody to say, “Well, 

what was weak in the Constitution that allowed him to 

get away with this?” 

 LANA PAYNE:  Well, he hasn’t, but I 

think whenever you have this kind of a thing, I think 

it’s natural to say we’re going to review everything 

to make sure it’s as stringent as it needs to be.  I 

think that that’s something we have to say. 

 KATHLEEN O'KEEFE:  And the truth is that 

the way our Constitution is written, the president 

investigates himself if there is a complaint.  So, 

there are issues that could get raised, and so we’re 

just trying to get in front of that by saying we’re 

going to look and fix where the little gaps were even 

though it worked. 

 LANA PAYNE:  I actually like some of 
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Shane’s language which was very effective earlier, so 

I’m just going to sort through where I took notes of 

that.   

 NAUREEN RIZVI:  Kathleen, would we say, 

where it says “none of the employers were aware of 

Dias’ personal interest in the transactions.  The 

suppliers were not participants so they’re not being 

named”, should we not close the loop and say but we 

are going to contact them and let them know?  No, we 

don’t need to do that? 

 LANA PAYNE:  No, I don’t think so. 

 NAUREEN RIZVI:  Okay. 

 KATHLEEN O'KEEFE:  Because no one has 

told me that we’re doing that.   

 NAUREEN RIZVI:  We may not do that?  

Well, I know one employer is going to look at this and 

know that it’s them. 

 KATHLEEN O'KEEFE:  Oh, you mean the 

employers? 

 NAUREEN RIZVI:  Yes. 

 KATHLEEN O'KEEFE:  Well, it says we’re 

not identifying them.  It doesn’t say we’re not going 

to contact them. 

 NAUREEN RIZVI:  But that’s what I’m 

saying, do we not want to say that Unifor has or will 
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be contacting them to advise? 

 KATHA FORTIER:  Do we actually know who 

they all are?  Is it possible employers were sent the 

letter?  I don’t know one employer personally that 

purchased them.   

 CHRIS MACDONALD:  It’s possible that an 

employer could have got a letter and connected 

directly with the supplier that we don’t know about, 

100 per cent. 

 KATHLEEN O'KEEFE:  I don’t know that we 

need to put that in writing.  I think if we get asked 

it, we could say Unifor has made efforts to contact, 

but I think that’s more of a verbal thing than writing 

it out, because the problem is if we write it, and 

then there’s an employer who bought and we haven’t 

contacted them, they’re going to come back and say, 

“No one contacted me,” and then we look like liars. 

 GAVIN MCGARRIGLE:  Lana, can I?  Just on 

the sentence on the second page about “Unifor is 

currently seeking legal advice regarding the reporting 

of the matter to authorities”, but earlier on it’s 

talking about $50,000 and half of it.  Should we not 

say something like “reporting of this matter and all 

related evidence to employees” or do we need that?  

Because that will be a question, “Well, what do you 
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mean ‘reporting this matter’?  Where’s the cash and 

what’s the story?”  So, I don’t think we need to go in 

too much more detail, but maybe it’s an Anthony 

question.  

 KATHLEEN O'KEEFE:  So, Anthony is 

recommending that we take out that sentence.  I think 

it’s important because I think one of our questions 

that we’re trying to pre-empt is, did you call the 

police?  And I think we’re trying to offer our 

explanation upfront for why that hasn’t happened yet, 

because we’re not in a position, and I don’t think we 

will be by 1:00 tomorrow afternoon, where we will have 

contacted police. 

 So, I think rather than someone accusing 

us and, “Why haven’t you contacted police?” we’ve 

already explained it.  That’s the purpose of this 

sentence in there, but I’m happy to -- if we feel it 

needs to be reworded... 

 GAVIN MCGARRIGLE:  Yes.  And in that 

vein, I would certainly be happy to overrule Anthony 

twice in a day if we could do that, but 

“(Indiscernible) report matter to authorities now that 

the investigation is complete” or something because 

that kind of pre-empts that.  But like I said earlier, 

that’s going to be the question, you gave half to an 
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employee.  So, it’s evidence. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 So, what started this complaint?  The 

fact that we tried to tie someone’s hands by offering 

that someone $25,000, and that’s why we’re seeking a 

legal opinion as to whether we need to go to the 

police.  I think Kathleen is quite right.  We need to 

say it.  If we say it’s only $50,000, it’s saying that 

Jerry kept the $50,000.  We can certainly denounce 

that if we know that for a fact, but I think it’s 

actually more serious than that. 

 LANA PAYNE:  Is there any kind of 

requirement here, because we’ll be asked about it, to 

make a comment on Jerry’s health?  Because what we’ve 

said before, which is two things, two things can be 

true at the same time.  Because I’m going to be asked 

about that. 

 KATHLEEN O'KEEFE:  It is on the list of 

potential questions in the Q and A, but we didn’t put 

it in the media release because I don’t know that we 

can state for a fact. 

 LANA PAYNE:  Right.   

 KATHLEEN O'KEEFE:  I was saying that I 
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don’t know that we can state for a fact what his 

medical condition is.  I think we can answer that as a 

question, that two things can be true at once, but I 

don’t know that we can write for a fact what his 

medical condition it. 

 JENNIFER MOREAU:  We could also just 

say, “That’s a really good question to direct to Mr. 

Dias.”  We shouldn’t be answering it.  He can answer 

it. 

 DEB TVEIT:  Can I ask why Anthony 

doesn’t want that line about the authorities in?  

Because I never heard his argument why. 

 ANTHONY DALE:  I think it just flags the 

issue as potentially requiring a report release.   

 LANA PAYNE:  What Anthony is saying is 

that that section of the Code is a little -- who’s got 

their hand up here?  Go ahead, Shane Wark. 

 SHANE WARK:  Yes, my two cents on this 

is I agree with Anthony because we have been talking 

about, in the media, what information we put out there 

is Jerry is being -- the complaint against Jerry is 

being processed under our Constitution.  That’s what 

we’re dealing with here, right?  So, we should be 

responding in this release in the context of the 

Unifor Constitution. 
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 I don’t know, Anthony said it at the 

start, I don’t know if -- I don’t even think we should 

get into the issue of criminality at this point 

because Lana had mentioned we even have -- the person 

that is giving us guidance on this issue isn’t even 

here this week to give that guidance.   

 But I just want to say we’re processing 

-- I think you mentioned it to me earlier.  You said 

to me, “Shane, what are you saying?  Stay in our 

lane?”  And I’m saying, yes, that’s exactly what I’m 

saying is our lane has been to deal with Jerry under 

the internal structures of Unifor, and that’s what I 

think we should focus the reporting out on tomorrow 

but have in our pocket the knowledge that somebody may 

raise it and it’s dealt with through a verbal response 

rather than flagging it in writing, as Anthony is 

saying.  I agree. 
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 KATHLEEN O'KEEFE:  And so, that line 

would cover as, if that comes up down the road, that 

we could say, yes, well, we were investigating 

authorities. 

 LANA PAYNE:  I’m sorry, Tullio.  Go 

ahead, brother. 

 TULLIO DIPONTI:  It’s okay.  We’ve got 

lots of time.  No, the only reason I raised it earlier 

is because there’s been chatter here in the City of 

Windsor in regards to that, based on some of the 

comments that have been put out there by one of the 
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candidates.   

 So, I’m just worried, in the City of 

Windsor, it might come out.  Some of the reporters 

might ask that question, because a lot of people are 

writing on a lot of Facebook pages.  I don’t have 

Facebook, but they show me.  Is this the union dues 

from the members?  And this could be criminal.  Is 

this whatever.  But I’ll leave it up to the legal 

minds to decide that.  I just wanted to throw out what 

I’m hearing and I’m a little bit afraid that it will 

come out. 

 RENAUD GAGNÉ:   

 (in French) 

 (taken from translation) 

 Well, what concerns me, as I said this 

morning, is the following question, where is the 

money?  Who has the money?  Has it been declared 

somewhere?  Has it been reported on somewhere?  Where 

is it?  I think we have to say, “Look, we’re 

consulting our lawyers, our counsel.  If there’s any 

criminal aspect to this, we will follow up.”  

Something along those lines. 

 LANA PAYNE:  I’m assuming we’re prepared 

for where is the money, are we? 

 JENNIFER MOREAU:  One last comment.  I 
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strongly side with Kathleen that we leave this in.  

You earn more credibility by proactively disclosing 

than being asked the question.  And our goal here is 

to rebuild trust with our members and the general 

public.  We have to remember we’re rebuilding trust 

with the members.  So, we tell them first.  Put it all 

out there. 

 LANA PAYNE:  Go ahead, sis. 

 TAMMY MOORE:  Well, further to that, the 

top of the second page, it says the money was turned 

over to you.  So, they are going to ask questions.  

That money is in our possession.  So, what are we 

doing with it? 

 KATHLEEN O'KEEFE:  I think you can just 

say it’s in the possession of Unifor and it’s being 

secured by Unifor as we wait to determine whether or 

not there’s going to be -- yes, what our obligations 

are, but that will be a verbal answer. 

 KATHA FORTIER:  Can I go?  Thank you.  

So, just on the piece about “following the Unifor 

Constitution, which is the backbone of our union.  Our 

processes worked effectively in this investigation”, I 

think that should just be a period.  And then I think 

the next piece should be, “Unifor reviews its 

Constitution every three years at a convention, and 



 NTC REPORTING & TRANSCRIPTION INC. 

 

 Tel: 416-624-8932 
 Email: info@ntcreporting.com 
 www.ntcreporting.com 

 
 
   
   - 171 

that local unions and the National Executive Board 

reviews those processes and can submit and vote on any 

changes that are necessary.”  I urge something along 

that line as opposed to saying -- because, again, it’s 

a constitutional convention.  That’s what we do. 

 And then just on the first page on the 

second bullet point, it says “at some point prior to 

January”, I think, if I read the report correctly, it 

would be more accurate to say, “on or before January 

19th”.   

 KATHLEEN O'KEEFE:  Isn’t that 

synonymous, though? 

 KATHA FORTIER:  I think when it says 

“prior to” -- it would be “at some point prior to 

January 20th”, then, I guess would be factually 

correct. 

 KATHLEEN O'KEEFE:  Okay.  Sorry, Katha, 

to your earlier point talking about the constitutional 

convention and stuff, I think that might make more 

sense for a member message, but I feel like it’s very 

inside baseball for a media release in terms of 

getting into that kind of detail, but we can add it if 

people feel it’s necessary. 

 KATHA FORTIER:  I wasn’t suggesting 

adding it.  I was suggesting taking out the next 
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sentence and replacing it with something like that. 

 LANA PAYNE:  I think, though, it’s more 

than our Constitution, right?  There’s a whole bunch 

of things that come with our Constitution, like 

policies that Shane works on all the time that come 

out of a constitutional thing.  So, it’s like policies 

and protocols maybe? 

 KATHA FORTIER:  Yes, I guess I would 

just say what does that process look like?  Like, this 

is a member-driven process to review protocols.  I 

mean, there’s 19 members of the National Executive 

Board --- 

 LANA PAYNE:  Well, we could call it a -- 

yes, I get your point. 

 KATHA FORTIER:  I’m just saying what are 

we promising? 

 LANA PAYNE:  But I think if we only make 

it about the Constitution or the Constitution and its 

policies?  I don’t know. 

 KATHA FORTIER:  Yes, but I mean, it just 

sounds like if we’re going to do this member-driven 

process, what does that mean?  Are we doing a tour of 

75 towns and having everybody come out and tell us 

what’s wrong with the Constitution?  I mean, what are 

we promising in that sentence is all I’m saying and is 
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it something we can even deliver on realistically? 

 KATHLEEN O'KEEFE:  I think we could 

argue that our constitutional convention is a member-

driven process, but we’re just trying to convey that 

this isn’t a top-down solution, that we want input, 

and I think that’s what that sentence is meant to 

convey. 

 Anthony had a suggested line that we 

could add if Unifor’s robust Code of Ethics can be 

improved, we will do so. 

 JENNIFER MOREAU:  Stick to, Lana, your 

first response.  I think I support your first 

response.  We need to say something like what we’re 

saying, that there’s an additional review not part of 

regular business review.  We don’t know what it looks 

like yet, but we’ve talked about there’s going to be 

some kind of ongoing task force that’s going to carry 

on this work, because it’s going to be a long-term 

project.  But Katha’s got a point, people are going to 

ask, “Well, what’s the process?”  We do need to drill 

down those details. 

 LANA PAYNE:  I get it.  We need to fix 

it.  Go ahead, Tullio.  Can you hear us, brother? 

 TULLIO DIPONTI:  Yes, I can.  Obviously, 

I’m not privy to any of those documents sitting on 
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Zoom here, but I still want to go back to that thing 

because I think in our area here, the problem is 

people are going to say, where is the money?  Do we 

make a decision how we’re going to address that?   

 Whether we want to talk about it or not 

talk about it, the question is going to be asked, and 

I’m probably one of the ones that they’re going to ask 

the question to because we’ve got a lot of members, 

because this thing clearly pertained to tests that 

healthcare workers either didn’t get or got too many 

of them.  I need to know what we’re going to say.  I’m 

willing to say whatever you guys want to say.  I just 

want a clear answer because we’re going from one thing 

to another. 

 LANA PAYNE:  Yes, it’s harder for you, 

Tullio, because you’re not seeing the document, I 

agree.  We basically say in the statement that the 

staff member lodged a complaint under the Code and 

turned monies over to the secretary-treasurer.  And we 

don’t say it in the release, but I’ll be asked about 

that.  And what they’re recommending here is that 

these monies have been secured by Unifor and we’re 

waiting for a determination on what our obligations 

are with respect to that, which fits in with the --- 

 TULLIO DIPONTI:  Yes, is it better if we 
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just say to contact the National Union, they’ll give 

you more information? 

 LANA PAYNE:  Contact Linda MacNeil.   

 TULLIO DIPONTI:  I was thinking Gavin.  

 LANA PAYNE:  Anyone else?  Go ahead, 

brother. 

 LES MACDONALD:   
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 LANA PAYNE:  Scott, did you have your 

hand up? 

 SCOTT DOHERTY:  I was just going to say, 

Lana, it’s 6:30.  I don’t know if we can continue to 

do a press release by committee.  We’ve got to trust 

the fact that you, Renaud, Kathleen and Anthony -- I 

think everybody has given -- and anybody else that 

wants to, but I think we just have to trust the fact 

that the messaging is there, and we can put out a 

release, because this could go on forever, and I don’t 

know that it’s helpful for everybody who’s super tired 

and I know that you’re exhausted. 

 LANA PAYNE:  I think what you’re saying 

is we’re all exhausted. 

 SCOTT DOHERTY:  We are. 

 LANA PAYNE:  Yes.  Okay, everyone in 
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agreement, it looks like, with that proposal?  Great.  

 KATHLEEN O'KEEFE:  I’m just going to get 

Brenda so she can collect these again. 

 RUTH PRYCE:  Lana, one question, what 

are we doing with tomorrow? 

 LANA PAYNE:  Yes.  So, the news 

conference is 1:00 here.  So, if you could be here by 

12:30, that would be good if you’re able and you want 

to.  We’re adjourned. 

 

--- Whereupon the meeting is adjourned at 6:33 p.m. 

 

----- 
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