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January 23, 2018 

 

 

Jerry Dias 

National President 

Unifor 

205 Placer Court 

Toronto, ON 

M2H 3H9 

 

Dear Brother Dias: 

 

I am in receipt of your letter dated January 17, 2018, informing me of your 

decision to cease affiliation to the Canadian House of Labour, the Canadian 

Labour Congress. 

 

It was with grave and deep disappointment that I read through your stated 

rationale for making such a decision, and I write to you today to underscore the 

ramifications of your decision on your union, its members and the labour 

movement as a whole. 

 

Firstly, with respect to affiliation to Federations of Labour and Labour Councils, 

the CLC Constitution, Article 3 (Membership), Section 5(a) is clear:  

The Congress and its subordinate bodies [federations of labour and 

labour councils] will not recognize an affiliate or chartered body that has 

left the Congress or been suspended or expelled.  

 

In addition to Article 3, I reference Article 5 (Federations of labour and labour 

councils), Section 2, which is also clear: 

Such a chartered body [federation of labour or labour council] is composed 

of the locals of affiliates and directly chartered locals. 

 

There has never been a situation where an affiliate chose to end its 

membership with the CLC, remained in our federations and labour councils 

while raiding another affiliate. 

 

You continuously assert that the CLC “cherry picks” what provisions of the 

Constitution to enforce and you make special reference to Article 5 and the 

requirement for locals to affiliate to labour councils. First and foremost, the CLC 

through its regions, is continuing to encourage locals to affiliate to labour 

councils. We understand that affiliation at the local level takes financial resources 
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and planning by locals, as much as it takes raising awareness and education  

about the benefits of affiliating at the local level. And we have seen gains. Our 

strategy has always been to exercise care and patience and work with grassroots 

members and their locals to bring them in. Not force them in. In addition to this, 

the Constitution does not spell out any consequences for not affiliating to labour 

councils versus the clear consequences to disaffiliating from the CLC as outlined 

above. 

 

Jerry, you have said that at the heart of your reason for disaffiliating is the 

application of CLC Article 4, which governs the process in which workers can 

switch unions. You claim it isn’t working. But nothing could be further from the 

truth. In the months since our Triennial Convention in May 2017, we received 46 

complaints from union members belonging to several affiliates, including Unifor. 

Thanks to the full cooperation of those affiliates, their leaders and members 

working in the spirit of the Constitution, 45 of those complaints — or 99 per cent 

— have been fully resolved to the satisfaction of those workers involved. 

 

You have also said the dispute resolution process has failed because it has not 

resulted in many members changing unions. But that is a sign of its success, not 

its failure. Article 4 is working as it was intended to — giving members and their 

unions the means to work through and resolve issues they are unhappy with, and, 

when a resolution isn’t possible, providing the option to change unions.  

 

We understand there is always room for improvement. And, as you know, our 

Constitution is not engraved in stone. Every three years, at our Convention, 

members have an opportunity to bring forward resolutions that can change it 

through a democratic process if they feel there is a need. 

 

At our last convention, as a result of the dispute between Unifor and ATU, the 

Canadian Council mandated me to chair an ad hoc sub-committee of the 

Executive to review the dispute resolution process as outlined in Article 4. This 

Committee would review its application and bring back potential 

recommendations to the Executive Committee, of which you were a member, for 

further discussion and potential recommendations to the Canadian Council. You 

and I spoke several times about why I did not appoint you to the sub-committee. 

 

Finally, we are also aware of the fact that on the same day you disaffiliated from 

the CLC, you began to raid the workplaces of one of our affiliates, UNITE HERE. 

This is an unacceptable and fundamental breach of the core value of solidarity 

within our movement. Your statement that the Constitution didn’t work for 

UNITE HERE Local 75 is absurd given no request was ever received by the CLC 

with respect to this matter.  
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You and I, along with 55 other labour leaders of national, international and 

provincial affiliates in this country, took a Solidarity Pledge right after the CLC 

Convention in May 2017. We pledged we would uphold the following principles: 

 Promote the value of solidarity and build the labour movement 
through increasing union density by organizing new members.  

 Recognize that all workers deserve good unions and effective 
representation and servicing.  

 To be guided by Article 24, Code of union citizenship and Article 25, 
Code of ethics.  

 Work to build better relationships between affiliates and affiliate 
leaders and a more constructive dialogue between affiliates at all 
levels.  

 Agree that raiding is not acceptable and will be dealt with in 
accordance with Article 4 of the CLC Constitution.  

 Agree not to establish or assist an independent organization for 
the purpose of interfering with the members of a CLC affiliate. 

 Recognize there are legitimate reasons why workers may want 
and may need to change unions; changes in unions should only 
occur when workers have made the decision to do so and should 
be done in an orderly manner and without interference from other 
affiliates. 

 Agree that determinations pursuant to the Raiding and 
Justification Protocol or Article 4 are binding and formally agree 
to abide by the outcome of the process. 

 

Finally, I cannot stress to you and to all Unifor members the personal pain and 

loss I feel in this situation. While I am forced to respect the decision your National 

Executive Board has made on behalf of your members, I would not be a loyal and 

dedicated trade unionist if I did not express my profound disagreement with the 

course of action you have chosen. 

 

While the Canadian Labour Congress is bigger than just one affiliate, our success 

in making gains for workers across the country over the last 61 years is rooted in 

the unity and solidarity I know Unifor members share with the labour movement 

as a whole and the belief that Unifor belongs in the House of Labour. 

 

In solidarity, 

 

 

 

 

Hassan Yussuff 

President 
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